
Board of Directors Meeting 
Wednesday, June 24, 2026 

8 – 9 a.m. 

In-Person Meeting 
309 W. Main St., Suite 110 

Visalia, CA 93291 

Welcome & Opening 

I. Call to Order  A. Shuklian
II. Public Comment

Maintain a High-Performance Economic Development Organization 

Secretary M. Ramirez 

Treasurer D. Silva-Carter 

M. Washam

M. Washam

III. Governance & Leadership
A. May 2026 Minutes (Action) (pages 3-6)

IV. Fiscal Stewardship
A. April 2026 Financial Report (Action) (pages 7-12)

V. Consulting Services – Hickey Global
A. Update (Information/Discussion) (page 13)

VI. TCEDC Matters
A. Postpone Board Officer Elections (Action) (page 14)

B. Fiscal Year 2026-27 Budget Recommendation (Action) (pages 15-16)

Maximize Opportunities for Economic Growth & Job Creation 

M. WashamVII. Project/Client Services & Marketing (Information/Discussion)
A. Economic Development Advisory Committee (page 17)

Create a Globally Competitive Environment for Business    

M. WashamVIII. Strategic Economic Development Activities (Information/Discussion)
A. Staff Update (page 18)

Announcements & Board Comments 

IX. TCEDC Discussion/Action Items A Shuklian 

Adjournment 

Next Meeting: July 22, 2026 
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AGENDA ITEM III-A, IV-A 
June 24, 2026 
Action Item  
 

Approval of Minutes and Financial Reports  
 

• Agenda Item III-A 
o TCEDC Board of Directors Meeting Minutes – May 26, 2026 

 
• Agenda Item IV-A  

o TCEDC Financial Management Report – April 2026 
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MEETING MINUTES  
 

Board of Directors Meeting 
Wednesday, May 27, 2026 

8 – 9 a.m. 
 

In-Person Meeting 
309 W. Main St., Suite 110 

Visalia, CA 93291 
 

Welcome & Opening                

I. Call to Order                                      A. Shuklian  
A. Meeting was called to order at 8:05 a.m. 

II. Public Comment 
A. No public comment. 

Maintain a High-Performance Economic Development Organization 

III. Governance & Leadership       Secretary M. Ramirez 
A. February 2026 Minutes (Action) page 4 
B. April 2026 Minutes (Action) page 6 

IV. Fiscal Stewardship        Treasurer D. Silva-Carter 
A. February 2026 Financial Reports (Action) page 7 
B. March 2026 Financial Reports (Action) page 16 

Discussion:  

• M. Washam presented the February and March financial reports and provided an update on member 
invoices. 

Motion: Approve the February and April 2026 meeting minutes and the February and March 2026 financial 
reports. 

• Motion: J. Lacey 
• Second: J. Workman 
• Acton: Passed 

C. Interim Financial Authority & Banking Access (Action)   M. Washam 

Discussion: 

• M. Washam presented the proposed interim financial authority resolution to ensure continuity of 
financial operations during the organizational transition. The Board discussed the scope of authority 
and authorized signers.  

Motion: Approve the Interim Financial Authority & Banking Access Resolution. 

• Motion: M. Ramirez 
• Second: S. Picaso 
• Acton: Passed 

V. Letters of Support and Opposition      M. Washam 
A. Ratify letters issued on behalf of the TCEDC (Action) page 27   
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Discussion: 

• M. Washam provided an update on the letters of support and opposition included in the agenda packet. 

Motion: Ratify the letters of support and opposition. 

• Motion: B. Poochigian 
• Second: J. Workman 
• Acton: Passed 

VI. Consulting Services – Hickey Global      M. Washam 
A. Engagement Agreement (Action/Discussion) page 35 

Discussion: 

• M. Washam summarized the consultant selection process and outlined next steps, including 
stakeholder interviews and project discovery. 

• Board members discussed funding responsibilities and cost-sharing. It was clarified that execution of 
the agreement could proceed while participating agencies finalized their individual funding 
commitments.  

Motion: Approve the Hickey Global Engagement Agreement.  

• Motion: K. Crocker 
• Second: B. Poochigian 
• Acton: Passed 

VII. TCEDC Operations        M. Washam 
A. Update on Transitional Administration (Information/Discussion) page 43  

Discussion: M. Washam provided a transitional administration update, including: 

• Completion of outstanding tax-exempt, governance, and compliance filings for the TCEDC and 
Foundation. 

• Efforts to utilize remaining CalRecycle marketing grant funds before calendar year-end. 
• Continued coordination with GO-Biz and regional partners on business development initiatives. 
• An update on the Exeter City Council's continued participation in TCEDC. 
• Business attraction activities resulting from ICSC Vegas, ongoing developer outreach, and project 

referrals to local jurisdictions. 
• A potential future presentation from Capital Rivers regarding healthcare financing opportunities.   

Maximize Opportunities for Economic Growth & Job Creation      

VIII. Project/Client Services & Marketing (Update)     M. Washam 
A. Economic Development Advisory Committee page 44  

Discussion: 

• M. Washam provided an update on Opportunity Zones 2.0, including anticipated application 
timelines, GO-Biz guidance, and regional coordination efforts. 

• Board members discussed nomination strategy, census tract readiness, and lessons learned from the 
previous designation cycle. 

Create a Globally Competitive Environment for Business          

IX. Business Attraction Efforts (Information/Discussion)    M. Washam 
A. Showcasing Tulare County Key Industry Events and Conferences page 45 
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Discussion: 

• M. Washam highlighted recent business attraction and marketing efforts, including industry 
conferences, developer outreach, and regional recruitment activities. 

Announcements & Board Comments                           

X. TCEDC Discussion/Action Items      A Shuklian 
A. Meeting Schedule (Action/Discussion) 

Discussion: 

• Board members shared organizational updates during roundtable announcements. 
• C. Ipsen provided an overview of True North HealthWorks' healthcare workforce initiatives, including 

K-12 career pathways, scholarship programs, simulation lab development, and physician practice 
support services. 

• Chair Shuklian requested clarification regarding Administrative Committee terms. M. Washam 
indicated that the bylaws would be reviewed and that recommendations would be brought back to 
the Board. 

Adjournment  

Meeting adjourned prior to 9:00 a.m.  

Next Meeting: June 24, 2026 
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For management use only

Management Report
Tulare County Economic Development Corp.
For the period ended April 30, 2026

Prepared on

May 12, 2026
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Balance Sheets (Accrual)
As of Apri l  30, 2026

Total

As of Apr 30, 2026 As of Mar 31, 2026 (PP) Change

ASSETS

Current Assets

Bank Accounts

Mechanics Bank Checking (6024) 44,769.35 47,751.17 -2,981.82

Petty Cash 0.00 93.23 -93.23

Schwab Cash 12,814.53 13,118.70 -304.17

Total Bank Accounts 57,583.88 60,963.10 -3,379.22

Accounts Receivable

Accounts Receivable (A/R) 174,750.00 103,750.00 71,000.00

Total Accounts Receivable 174,750.00 103,750.00 71,000.00

Other Current Assets

Employee Retention Credit Receivable 49,000.47 49,000.47 0.00

Foundation Expenses Advanced 1,106.48 606.48 500.00

Prepaid Expenses 26,127.03 31,797.25 -5,670.22

QuickBooks Tax Holding Account 98.00 273.00 -175.00

Schwab - Exchange Traded Funds 221,064.63 203,451.12 17,613.51

Schwab - Mutual Funds 27,182.30 25,869.63 1,312.67

Total Other Current Assets 324,578.91 310,997.95 13,580.96

Total Current Assets 556,912.79 475,711.05 81,201.74

Fixed Assets

Accumulated Depreciation -26,451.50 -26,352.67 -98.83

Office Equipment 27,657.55 27,657.55 0.00

Total Fixed Assets 1,206.05 1,304.88 -98.83

Other Assets

Security Deposits 2,000.00 2,000.00 0.00

Total Other Assets 2,000.00 2,000.00 0.00

TOTAL ASSETS $560,118.84 $479,015.93 $81,102.91

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 0.00 728.82 -728.82

Total Accounts Payable 0.00 728.82 -728.82

Credit Cards

Mechanics Bank Credit Card 8806 489.15 1,882.05 -1,392.90

Total Credit Cards 489.15 1,882.05 -1,392.90

Other Current Liabilities

Payroll Tax Liabilities

CA SUI / ETT 0.00 175.00 -175.00

Total Payroll Tax Liabilities 0.00 175.00 -175.00
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Total

As of Apr 30, 2026 As of Mar 31, 2026 (PP) Change

Total Other Current Liabilities 0.00 175.00 -175.00

Total Current Liabilities 489.15 2,785.87 -2,296.72

Long-Term Liabilities

EIDL SBA Loan 150,000.00 150,000.00 0.00

Total Long-Term Liabilities 150,000.00 150,000.00 0.00

Total Liabilities 150,489.15 152,785.87 -2,296.72

Equity

BIZ CAP Fund 100,000.00 100,000.00 0.00

Equipment Replacement Fund Designated 3,500.00 3,500.00 0.00

Loan Loss Reserve 200,000.00 200,000.00 0.00

Operating Reserve 230,000.00 230,000.00 0.00

Unrestricted Net Assets -242,042.14 -242,042.14 0.00

Net Revenue 118,171.83 34,772.20 83,399.63

Total Equity 409,629.69 326,230.06 83,399.63

TOTAL LIABILITIES AND EQUITY $560,118.84 $479,015.93 $81,102.91

10



5/9

Statement of Activity YTD (Accrual)
April  2026

Total

Apr 2026 Jul 2025 - Apr 2026 (YTD) % YTD

REVENUE

Economic Development 72,500.00 289,166.67 25.07 %

Foundation Management 500.00 5,000.00 10.00 %

Special Event Income 1,500.00

Total Revenue 73,000.00 295,666.67 24.69 %

GROSS PROFIT 73,000.00 295,666.67 24.69 %

EXPENDITURES

Bank Charges & Fees 30.00

Contract Services 1,200.00 13,700.00 8.76 %

Facilities & Equipment 1,256.45 20,681.38 6.08 %

Marketing & Recruitment 4,934.85 49,911.80 9.89 %

Payroll Expenses 39.18 102,169.50 0.04 %

Special Events 665.47

Travel & Meetings 52.07 2,182.71 2.39 %

Total Expenditures 7,482.55 189,340.86 3.95 %

NET OPERATING REVENUE 65,517.45 106,325.81 61.62 %

NET REVENUE $65,517.45 $106,325.81 61.62 %
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A/R Aging Summary
As of Apri l  30, 2026

Current 1 - 30 31 - 60 61 - 90 91 and over Total

4Creeks, Inc. 500.00 500.00

7Points 1,500.00 1,500.00

Adventist Health 5,000.00 5,000.00

AltSys Solar 1,500.00 1,500.00 3,000.00

City of Exeter 5,000.00 5,000.00

Clayton Ipsen 1,500.00 1,500.00

College of the Sequoias 7,500.00 7,500.00

Colliers Commercial 3,000.00 3,000.00

Educational Employees Credit Union 3,000.00 1,500.00 4,500.00

Kaweah Health Care District 1,500.00 1,500.00

Pacific Gas & Electric Company 3,500.00 3,500.00

Proteus, Inc. 1,500.00 1,500.00

Remax Commercial 3,000.00 3,000.00

Setton Farms 3,000.00 1,500.00 4,500.00

Susan Gonzalez 15,000.00 15,000.00

The City of Dinuba 20,000.00 20,000.00

The City of Tulare 40,000.00 40,000.00

The City of Visalia 30,000.00 30,000.00

The Gas Company 2,500.00 2,750.00 5,250.00

Tim Curley 1,500.00 1,500.00

Valley Strong 2,500.00 2,500.00

Ventura Coastal 15,000.00 15,000.00

Workforce Investment Board 0.00 0.00

TOTAL $3,000.00 $68,000.00 $0.00 $30,000.00 $73,750.00 $174,750.00
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AGENDA ITEM V-A 
June 24, 2026 
Information Item  
 

Consulting Services – Hickey Global 
 

TCEDC's consultant, Hickey Global, continues to advance the countywide economic 
development strategy and target industry analysis. The TCEDC is maintaining bi-weekly 
coordination meetings with the Hickey team to review progress, discuss stakeholder 
outreach, and refine project deliverables. 
 
Hickey Global will be in Tulare County July 21–23, 2026, to conduct stakeholder interviews 
with public and private sector partners. During this visit, Hickey will also provide an update 
and presentation to the TCEDC Board at its July 22, 2026, meeting. Stakeholders should 
watch for scheduling emails in the coming weeks regarding interview opportunities during 
that timeframe. 
 
In addition, Hickey Global is currently conducting a competitive market analysis based on 
responses received from the stakeholder survey distributed earlier this month. The findings 
will help identify Tulare County's competitive advantages, target industries, and strategic 
opportunities for future business attraction and economic development efforts. 
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AGENDA ITEM VI-A 
June 24, 2026 
Action Item  
 

Postpone Board Officer Elections 
 
As the TCEDC continues its organizational transition and recruitment efforts for a new 
Chief Executive Officer, it is recommended that the election of Board officers be postponed 
until the transition period is completed and the new CEO is in place. Deferring officer 
elections will help provide continuity in leadership, support efficient organizational 
operations, and allow the incoming CEO to work with a stable Board leadership team 
during the initial implementation of the organization's strategic priorities. 
 
The TCEDC Bylaws provide flexibility for such an approach, stating that "Each officer shall 
hold office for two (2) years or until his/her successor shall have been duly elected and 
shall have qualified." Accordingly, current officers may continue to serve until successor 
officers are elected and qualified, ensuring uninterrupted governance during this period of 
transition. 
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AGENDA ITEM VI-B 
June 24, 2026 
Action Item  

Fiscal Year 2026-27 Budget Recommendation

It is recommended that the Board adopt the proposed Fiscal Year 2026-27 budget, which is 
based largely on carrying forward the Fiscal Year 2025-26 budget while incorporating 
several adjustments to reflect current organizational circumstances and anticipated 
operating costs. Key modifications include the removal of revenue and expenditures 
associated with the Economic Summit event, the elimination of membership revenue 
previously received from the City of Porterville, other private sector partners and 
accounting for the Hickey Global contract.  

The proposed budget also retains funding equivalent to 50 percent of the FY 2025–26 
payroll expense to account for the anticipated recruitment and hiring of a new Executive 
Director during the fiscal year.  While the position is currently vacant, the Board has 
expressed its intent to fill the role, and maintaining adequate funding within the budget will 
ensure the organization is prepared to support salary and related personnel costs once the 
recruitment process is completed. 

Overall, the proposed budget is intended to maintain continuity of operations during the 
organization's transition period while providing a realistic financial framework for the 
upcoming fiscal year. Staff will continue to monitor revenues and expenditures and will 
return to the Board with any recommended budget adjustments as organizational priorities 
and staffing needs evolve. 
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Adopted 
FY 26-26

 Proposed 
FY 26-27

Budget Budget
Revenue

Economic Development

Private Sector Contribution 85,000.00 74,500.00

Public Sector Contribution 240,000.00 205,000.00

Total for Economic Development  $  325,000.00  $  279,500.00 

Foundation Management 6,000.00 6,000.00

Other Miscellaneous Revenue 45,000.00 82,510.00

Special Event Income 43,000.00 0.00

Total for Revenue  $  419,000.00  $  368,010.00 

Cost of Goods Sold

Gross Profit  $  419,000.00  $  368,010.00 

Expenditures

Bank Charges & Fees 1,000.00 1000.00

Contract Services 45,000.00 127510.00

Facilities & Equipment 30,000.00 30000.00

Marketing & Recruitment 75,000.00 75000.00

Payroll Expenses 225,000.00 112500.00

Special Events 25,000.00 0.00

Travel & Meetings 15,000.00 15000.00

Business Expenses $0.00 0.00

Taxes & Licenses 3,000.00 3000.00

Total for Expenditures  $  419,000.00  $  364,010.00 

Net Operating Revenue  $          -  $      4,000.00 

Other Revenue 20000.00 0.00

Other Expenditures 15000.00 0.00

Net Other Revenue  $      5,000.00  $          -   

Net Revenue  $      5,000.00  $      4,000.00 

TCEDC Proposed Fiscal Year 2026-27 Budget 
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AGENDA ITEM VII-A 
June 24, 2026 
Information Item  
 

Economic Development Advisory Committee (EDAC) 
 

The Economic Development Advisory Committee (EDAC) held a meeting on May 26, 2026, 
to review California's Opportunity Zones 2.0 nomination process and discuss the potential 
for a coordinated countywide nomination strategy. Representatives from the Cities of 
Tulare and Visalia, along with Tulare County staff, participated in the discussion regarding 
eligible census tracts, program requirements, and the timeline established by the 
Governor's Office of Business and Economic Development (GO-Biz). 
 
During the meeting, staff learned that the current nomination process does not provide a 
mechanism for a countywide or regional submission. Instead, each local jurisdiction must 
independently submit nominations for its own eligible census tracts through the GO-Biz 
online portal. 
 
Additionally, the nomination platform does not currently allow applicants to upload letters 
of support or other supplemental documentation as part of the nomination package. 
However, GO-Biz has indicated that stakeholders will have an opportunity to provide 
comments and letters of support during the subsequent public review and comment 
period. 
 
The Opportunity Zones 2.0 nomination portal has recently opened, and eligible 
jurisdictions may now begin submitting nominations. The deadline for submitting 
nominations is July 26, 2026.  County staff will continue to monitor the nomination 
process, coordinate with local jurisdictions, provide technical assistance as needed, and 
share updates as additional information becomes available from GO-Biz. 
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AGENDA ITEM VIII-A 
June 24, 2026 
Information Item  
 

Strategic Economic Development Activities 
 

Since the last Board meeting, staff has continued participating in several regional and 
statewide economic development initiatives that support Tulare County's competitiveness 
and long-term economic development strategy. 
 
Staff recently participated in the Central California Economic Development Corporation 
(CCVEDC) Strategic Planning Session for Fiscal Year 2026-27. Discussions focused on 
organizational priorities, regional marketing strategies, business attraction efforts, site 
selector engagement, and opportunities to strengthen collaboration among Central Valley 
economic development organizations. Input from participating agencies will help shape 
CCVEDC's work program and resource allocation for the coming year. 
 
Staff also continue active participation with TeamCalifornia, the statewide public-private 
partnership dedicated to business attraction and investment. Through TeamCalifornia, 
Tulare County maintains engagement with site selection consultants, industry leaders, and 
economic development partners across California and the nation, helping position the 
county for future investment opportunities.  
 
Staff will continue to keep the Board informed of significant developments and 
opportunities that may benefit the organization and its members. 
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