ﬂ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

Board of Directors Meeting
Wednesday, May 27, 2026
8-9a.m.

In-Person Meeting
309 W. Main St., Suite 110
Visalia, CA 93291

Welcome & Opening

. Call to Order A. Shuklian
. Public Comment

Maintain a High-Performance Economic Development Organization

II. Governance & Leadership Secretary M. Ramirez
A. February 2026 Minutes (Action) page 4
B. April 2026 Minutes (Action) page 6
V. Fiscal Stewardship Treasurer D. Silva-Carter
A. February 2026 Financial Report (Action) page 7
B. March 2026 Financial Report (Action) page 16

C. Interim Financial Authority & Banking Access (Action) page 25 M. Washam
V. Letters of Support and Opposition M. Washam
A. Ratify letters issued on behalf of the TCEDC (Action) page 27
VI. Consulting Services — Hickey Global M. Washam
A. Engagement Agreement (Action/Discussion) page 35
VII. TCEDC Operations M. Washam

A. Update on Transitional Administration (Information/Discussion) page 43

Maximize Opportunities for Economic Growth & Job Creation

VIII. Project/Client Services & Marketing (Information/Discussion) M. Washam
A. Economic Development Advisory Committee page 44

Create a Globally Competitive Environment for Business

IX. Business Attraction Efforts (Information/Discussion) M. Washam
A. Showcasing Tulare County at Key Industry Events and Conferences page 45

Announcements & Board Comments

X. TCEDC Discussion/Action Items
A. Meeting Schedule (Action/Discussion) A Shuklian

Adjournment

Next Meeting: June 24, 2026
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AGENDA ITEM IlI-A, llI-B, IV-A, IV-B
May 27, 2026
Action Item

Approval of Minutes and Financial Reports

e Agendaltem Ill-A
o TCEDC Board of Directors Meeting Minutes — February 22, 2026

e Agendaltemlll-B
o TCEDC Board of Directors Meeting Minutes — April 22, 2026

e Agendaltem IV-A
o TCEDC Financial Management Report — February 2026

e AgendaltemIV-B
o TCEDC Financial Management Report — March 2026



Meeting Minutes for February 2026
TCEDC Board Meeting

That the TCEDC Board approve February 2026 meeting minutes and latest financial reporting.

Minutes of Board Meeting
1. Callto Order

a. Meeting called to order at 8:08 a.m. Attendance was taken, no quorum.
2. Public Comment

a. No public comment.

Maintain a High-Performance Economic Development Corporation
1. Governance & Leadership
e Approval of February 2025 Minutes
e Motion: Brian Poochigian
o Second: Donnette Silva-Carter
o Action: Passed
2. Fiscal Stewardship
e Approval of December 2025 and January 2026 Financial Reports
e Presented by Treasurer Donnette Silva-Carter.
e Motion: J. Ridenour
o Second: L. Day
o Action: Passed
3. RFP Update

e M. Washam provided updated information regarding the prominent placement of
RFP on the TCEDC website.

e Two RFP responses received at the moment. GSLI and Daubert Associates are looking
into submitting proposals.
e C. Ipsen: Inquired about GLSI and confirmed whether we already work with them. M.
Washam confirmed.
4., TCEDC Transition

e M. Washam provided an update:

o Transition underway with RMA oversight.
BRT moving to TAC.
Ongoing system access recovery (email, auto-pay, QuickBooks pending)
Meetings scheduled with vendors, including MBS, scheduled.
Offboarding of Shawna Bryant completed.

o O O O

Maximize Opportunities for Economic Growth & Job Creation



1. Project/Client Services & Marketing Report

e M. Washam provided an update:
o Meetings scheduled with partners and vendors to get a better understanding of

marketing. Meeting with CVEDC, GoBiz, and CalRecycle to discuss potential
opportunities.

o Account recovery is still in progress, with multiple accounts restored.

Create a Globally Competitive Environment for Business

1. TCEDC Operations Report
e M. Washam provided an update:
o Ag Expo recap, noting a strong presence at the International Business Center with
active prospects resulting.
o Upcoming efforts: ICSC Monterey/Vegas, SelectUSA (potential), IAMC; leveraging
TeamCalifornia and GROW Tulare County marketing initiative.
o RFl update: Data Center response submitted; two pending (heavy equipment,
drayage), follow-up planned pending accounting setup.
J. Lollis: Recommended outreach to local Indian (Punjab region) farmers.
D. Silva-Carter: Emphasized IBC connectivity; suggested potential Technical Advisory
Committee (TAC) members (e.g., Mart Zeeb, Matt Graham).
A. Shuklian: Highlighted the value of collaboration in business attraction efforts.
e M. Ramirez: Noted microgrid technology at Ag Expo; working with Salt + Light.
D. Jones: Recommended including a commercial real estate broker on TAC.
Announcements and Board Comments
1. TCEDC Discussion/Action Items:
e Discussion about bringing an agenda item to the next meeting: Authorization of Interim
Financial Authority and Banking Access

Adjournment

There being no further business to come before the Board, the Chair adjourned the meeting.
Next meeting to be held in April 2026.



MEETING MINUTES for
Board of Directors Meeting Held on Wednesday, April 22, 2026

Welcome & Opening

1. Call to Order, Special Session A. Shuklian

a. Meeting was called to order at 8:04 a.m.
2. Public Comment
a. No public comment.

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary M. Ramirez
a. February 2026 Minutes (Action)
i. No action.
2.  Fiscal Stewardship Treasurer D. Silva-Carter

a. February 2026 Financial Reports (Action)
b. March 2026 Financial Reports (Action)
c.  Authorization of Interim Financial Authority and Banking Access (Action) M. Washam
Consideration of authorizing Michael Washam, Interim Administrator of the Tulare County Economic
Development Corporation (TCEDC), to exercise financial authority over all TCEDC financial accounts and
systems, including but not limited to Bank of the Sierra, Mechanics Bank, related credit card accounts, and
QuickBooks, including access to financial records, execution of payments, and designation as an authorized
signer, in order to ensure continuity of operations during the organizational transition, consistent with
Board-approved budgets and subject to Board oversight.
i.  No action.
3. Board Ratification of Letters of Support and Opposition M. Washam
a. Ratify the following letters issued on behalf of the TCEDC (Action)
i. Letter of Support —San Joaquin Valley Railroad
ii. Letter of Support — Central California Economic Development Council (CCVEDC)
iii. Letter of Opposition — Southern California Gas Company (SoCalGas) (re: SB 1359)
1. No action.

4. RFP for Consulting Services (Update) M. Washam
a. Discussion: M. Washam provided an update.
5. TCEDC Transition M. Washam

a. Discussion: Group engaged in discussion related to transition items including accounts and storage of
existing TCEDC items.

Maximize Opportunities for Economic Growth & Job Creation

1. Project/Client Services & Marketing (Update) M. Washam
a. Discussion: M. Washam provided an update regarding latest RFls.

Create a Globally Competitive Environment for Business

1. Business Attraction Efforts (Update) M. Washam
a. Discussion: M. Washam provided an update regarding latest lead generation efforts for business
attraction, including upcoming outreach opportunities including ICSC Vegas conference in May 2026.

Announcements & Board Comments

1. TCEDC Discussion/Action Items A Shuklian

Adjournment

Meeting adjourned at 8:57 a.m.

Next Meeting: May 27, 2026
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Balance Sheets (Accrual)

Total
As of Feb 28,2026 As of Jan 31, 2026 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 25,837.55 31,292.40 -5,454.85
Petty Cash 93.00 120.24 -27.24
Schwab Cash 12,572.05 14,439.74 -1,867.69
Schwab Cash Money Fund - Treasury Oblig 0.00 4,147.37 -4,147.37
Total Schwab Cash 12,572.05 18,587.11 -6,015.06
Total Bank Accounts 38,502.60 49,999.75 -11,497.15
Accounts Receivable
Accounts Receivable (A/R) 143,750.00 143,750.00 0.00
Total Accounts Receivable 143,750.00 143,750.00 0.00
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 106.48 24,606.48 -24,500.00
Prepaid Expenses 23,467.47 19,493.27 3,974.20
QuickBooks Tax Holding Account 273.00 209.64 63.36
Schwab - Exchange Traded Funds 215,098.97 206,851.17 8,247.80
Schwab - Mutual Funds 27,378.15 27,010.07 368.08
Total Other Current Assets 315,324.54 327,171.10 -11,846.56
Total Current Assets 497,577.14 520,920.85 -23,343.71
Fixed Assets
Accumulated Depreciation -26,253.84 -26,155.01 -98.83
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 1,403.71 1,502.54 -98.83
Other Assets
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 2,000.00 2,000.00 0.00
TOTAL ASSETS $500,980.85 $524,423.39 § -23,442.54
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 728.82 4,439.38 -3,710.56
Total Accounts Payable 728.82 4,439.38 -3,710.56
Credit Cards
Mechanics Bank Credit Card (9640) 0.00 165.23 -165.23
Total Credit Cards 0.00 165.23 -165.23



Other Current Liabilities
Payroll Liabilities
Compensated Absences Pay
Total Payroll Liabilities
Payroll Tax Liabilities
CASUI/ETT
Total Payroll Tax Liabilities
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
EIDL SBA Loan
Total Long-Term Liabilities
Total Liabilities
Equity
BIZ CAP Fund

Equipment Replacement Fund Designated

Loan Loss Reserve
Operating Reserve
Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

As of Feb 28, 2026

0.00
0.00
0.00

273.00
273.00
273.00
1,001.82

150,000.00
150,000.00
151,001.82

100,000.00
3,500.00
200,000.00
230,000.00
-242,042.14
58,521.17
349,979.03
$500,980.85

As of Jan 31, 2026 (PP)

0.00
5,168.43
5,168.43

209.64
209.64
5,378.07
9,982.68

150,000.00
150,000.00
159,982.68

100,000.00
3,500.00
200,000.00
230,000.00
-242,042.14
72,982.85
364,440.71

Total
Change

0.00
-5,168.43
-5,168.43

63.36
63.36
-5,105.07
-8,980.86

0.00
0.00
-8,980.86

0.00
0.00
0.00
0.00
0.00
-14,461.68
-14,461.68

$524,423.39 § -23,442.54
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Statement of Activity YTD (Accrual)

Total
Feb 2026 Jul 2025 - Feb 2026 (YTD) % YTD
REVENUE
Economic Development 216,666.67
Foundation Management 500.00 4,000.00 12.50 %
Special Event Income 1,500.00
Total Revenue 500.00 222,166.67 0.23 %
GROSS PROFIT 500.00 222,166.67 0.23 %
EXPENDITURES
Contract Services 1,200.00 11,200.00 10.71 %
Facilities & Equipment 1,612.89 15,896.35 10.15%
Marketing & Recruitment 4,833.33 39,922.40 12.11 %
Payroll Expenses 9,176.45 101,197.00 9.07 %
Special Events 665.47
Travel & Meetings 2,077.67
Total Expenditures 16,822.67 170,958.89 9.84 %
NET OPERATING REVENUE -16,322.67 51,207.78 -31.88 %
NET REVENUE $-16,322.67 $51,207.78 -31.88 %
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A/R Aging Summary

7Points

AltSys Solar

City of Exeter

City of Lindsay
Educational Employees Credit Union
Setton Farms

The City of Dinuba

The City of Farmersville
The City of Tulare

The City of Visalia

The Gas Company

Workforce Investment Board
TOTAL

Current

$0.00

1-30 31-60 61-90 91 and over
1,500.00
1,500.00
5,000.00
5,000.00
1,500.00
1,500.00

20,000.00
5,000.00
40,000.00
30,000.00
2,750.00

0.00
$113,750.00

30,000.00

$30,000.00 $0.00 $0.00

Total
1,500.00
1,500.00
5,000.00
5,000.00
1,500.00
1,500.00

20,000.00
5,000.00
40,000.00
60,000.00
2,750.00

0.00
$143,750.00
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A/P Aging Summary

Current 1-30 31-60 61 -90 91 and over Total

Franklin Templeton Investments 728.82 728.82
TOTAL $728.82 $0.00 $0.00 $0.00 $0.00 $728.82
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Budget vs. Actuals 2025-2026 YTD

Total
Actual Budget over Budget % of Budget
REVENUE
Economic Development
Private Sector Contribution 22,500.00 -22,500.00
Public Sector Contribution 216,666.67 60,000.00 156,666.67 361.11 %
Total Economic Development 216,666.67 82,500.00 134,166.67 262.63 %
Foundation Management 4,000.00 1,500.00 2,500.00 266.67 %
Other Miscellaneous Revenue 13,173.00 -13,173.00
Special Event Income 1,500.00 10,250.01 -8,750.01 14.63 %
Total Revenue 222,166.67 107,423.01 114,743.66 206.81 %
GROSS PROFIT 222,166.67 107,423.01 114,743.66 206.81 %
EXPENDITURES
Bank Charges & Fees 249.99 -249.99
Business Expenses 2,172.99 -2,172.99
Taxes & Licenses 500.01 -500.01
Total Business Expenses 2,673.00 -2,673.00
Contract Services
Accounting 11,200.00 3,750.00 7,450.00 298.67 %
Legal Services 750.00 -750.00
Subcontractors 7,500.00 -7,500.00
Total Contract Services 11,200.00 12,000.00 -800.00 93.33 %
Facilities & Equipment
Equipment & Software Purchases 7,499.64 3,840.99 3,658.65 195.25 %
Equipment Rental 274.50 783.99 -509.49 35.01 %
Insurance 3,060.64 774.99 2,285.65 394.93 %
Membership Dues & subscriptions 649.35 200.01 449.34 324.66 %
Office Supplies 392.24 549.99 -157.75 71.32 %
Rent & Lease 1,000.00 375.00 625.00 266.67 %
Telephone 3,019.98 975.00 2,044.98 309.74 %
Total Facilities & Equipment 15,896.35 7,499.97 8,396.38 211.95 %
Marketing & Recruitment 39,922.40 18,750.00 21,172.40 212.92 %
Payroll Expenses
Employee Benefits -6,506.32 -6,506.32
Processing Fees 716.00 716.00
Retirement 2,768.06 2,768.06
Taxes 7,638.06 7,638.06
Wages 96,275.20 56,250.00 40,025.20 171.16 %
Workers Comp 306.00 306.00

14



Total

Actual Budget over Budget % of Budget

Total Payroll Expenses 101,197.00 56,250.00 44,947.00 179.91 %
Special Events 665.47 6,249.99 -5,584.52 10.65 %
Travel & Meetings 2,077.67 3,750.00 -1,672.33 55.40 %
Total Expenditures 170,958.89 107,422.95 63,5635.94 159.15 %
NET OPERATING REVENUE 51,207.78 0.06 51,207.72 85,346,300.00 %
NET REVENUE $51,207.78 $0.06 $51,207.72 85,346,300.00 %
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Management Report

Tulare County Economic Development Corp.
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Balance Sheets (Accrual)

Total
As of Mar 31, 2026 As of Feb 28, 2026 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 47,751.17 25,755.23 21,995.94
Petty Cash 93.00 93.00 0.00
Schwab Cash 13,118.70 12,572.05 546.65
Total Bank Accounts 60,962.87 38,420.28 22,542.59
Accounts Receivable
Accounts Receivable (A/R) 103,750.00 143,750.00 -40,000.00
Total Accounts Receivable 103,750.00 143,750.00 -40,000.00
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 606.48 106.48 500.00
Prepaid Expenses 31,797.25 23,467.47 8,329.78
QuickBooks Tax Holding Account 273.00 273.00 0.00
Schwab - Exchange Traded Funds 203,451.12 215,098.97 -11,647.85
Schwab - Mutual Funds 25,869.63 27,378.15 -1,508.52
Total Other Current Assets 310,997.95 315,324.54 -4,326.59
Total Current Assets 475,710.82 497,494.82 -21,784.00
Fixed Assets
Accumulated Depreciation -26,352.67 -26,253.84 -98.83
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 1,304.88 1,403.71 -98.83
Other Assets
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 2,000.00 2,000.00 0.00
TOTAL ASSETS $479,015.70 $500,898.53 $-21,882.83
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 728.82 728.82 0.00
Total Accounts Payable 728.82 728.82 0.00
Credit Cards
Mechanics Bank Credit Card 8806 1,882.05 1,259.26 622.79
Total Credit Cards 1,882.05 1,259.26 622.79
Other Current Liabilities
Payroll Tax Liabilities
CASUI/ETT 175.00 175.00 0.00
Total Payroll Tax Liabilities 175.00 175.00 0.00
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As of Mar 31, 2026

Total Other Current Liabilities 175.00
Total Current Liabilities 2,785.87
Long-Term Liabilities
EIDL SBA Loan 150,000.00
Total Long-Term Liabilities 150,000.00
Total Liabilities 152,785.87
Equity
BIZ CAP Fund 100,000.00
Equipment Replacement Fund Designated 3,500.00
Loan Loss Reserve 200,000.00
Operating Reserve 230,000.00
Unrestricted Net Assets -242,042.14
Net Revenue 34,771.97
Total Equity 326,229.83

TOTAL LIABILITIES AND EQUITY $479,015.70

As of Feb 28, 2026 (PP)
175.00
2,163.08

150,000.00
150,000.00
152,163.08

100,000.00
3,500.00
200,000.00
230,000.00
-242,042.14
57,277.59
348,735.45
$500,898.53

Total
Change
0.00
622.79

0.00
0.00
622.79

0.00

0.00

0.00

0.00

0.00
-22,505.62
-22,505.62

$ -21,882.83
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Statement of Activity YTD (Accrual)

Total
Mar 2026 Jul 2025 - Mar 2026 (YTD) % YTD
REVENUE
Economic Development 216,666.67
Foundation Management 500.00 4,500.00 11.11 %
Special Event Income 1,500.00
Total Revenue 500.00 222,666.67 0.22 %
GROSS PROFIT 500.00 222,666.67 0.22 %
EXPENDITURES
Bank Charges & Fees 30.00 30.00 100.00 %
Contract Services 1,300.00 12,500.00 10.40 %
Facilities & Equipment 2,322.52 19,425.16 11.96 %
Marketing & Recruitment 5,054.55 44,976.95 11.24 %
Payroll Expenses 949.00 102,130.32 0.93 %
Special Events 665.47
Travel & Meetings 2,130.64
Total Expenditures 9,656.07 181,858.54 5.31 %
NET OPERATING REVENUE -9,156.07 40,808.13 -22.44 %
NET REVENUE $-9,156.07 $40,808.13 -22.44 %

20



A/R Aging Summary

7Points

AltSys Solar

City of Exeter

Educational Employees Credit Union
Setton Farms

The City of Dinuba

The City of Tulare

The City of Visalia

The Gas Company
Workforce Investment Board
TOTAL

Current

$0.00

1-30

$0.00

31-60

30,000.00

$30,000.00

61-90 91 and over
1,500.00

1,500.00

5,000.00

1,500.00

1,500.00

20,000.00

40,000.00

2,750.00
0.00
$0.00 $73,750.00

Total
1,500.00
1,500.00
5,000.00
1,500.00
1,500.00

20,000.00
40,000.00
30,000.00
2,750.00
0.00
$103,750.00
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A/P Aging Summary

Current 1-30 31-60 61-90 91 and over Total
Franklin Templeton Investments 728.82 728.82
TOTAL $0.00 $0.00 $728.82 $0.00 $0.00 $728.82
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Budget vs. Actuals 2025-2026 YTD

Total
Actual Budget over Budget % of Budget
REVENUE
Economic Development
Private Sector Contribution 22,500.00 -22,500.00
Public Sector Contribution 216,666.67 60,000.00 156,666.67 361.11 %
Total Economic Development 216,666.67 82,500.00 134,166.67 262.63 %
Foundation Management 4,500.00 1,500.00 3,000.00 300.00 %
Other Miscellaneous Revenue 13,173.00 -13,173.00
Special Event Income 1,500.00 10,250.01 -8,750.01 14.63 %
Total Revenue 222,666.67 107,423.01 115,243.66 207.28 %
GROSS PROFIT 222,666.67 107,423.01 115,243.66 207.28 %
EXPENDITURES
Bank Charges & Fees 30.00 249.99 -219.99 12.00 %
Business Expenses 2,172.99 -2,172.99
Taxes & Licenses 500.01 -500.01
Total Business Expenses 2,673.00 -2,673.00
Contract Services
Accounting 12,500.00 3,750.00 8,750.00 333.33 %
Legal Services 750.00 -750.00
Subcontractors 7,500.00 -7,500.00
Total Contract Services 12,500.00 12,000.00 500.00 104.17 %
Facilities & Equipment
Equipment & Software Purchases 8,925.96 3,840.99 5,084.97 232.39 %
Equipment Rental 305.40 783.99 -478.59 38.95 %
Insurance 3,184.39 774.99 2,409.40 410.89 %
Membership Dues & subscriptions 703.52 200.01 503.51 351.74 %
Office Supplies 861.94 549.99 311.95 156.72 %
Rent & Lease 1,907.00 375.00 1,632.00 508.53 %
Telephone 3,536.95 975.00 2,561.95 362.76 %
Total Facilities & Equipment 19,425.16 7,499.97 11,925.19 259.00 %
Marketing & Recruitment 44,976.95 18,750.00 26,226.95 239.88 %
Payroll Expenses
Employee Benefits -5,677.00 -5,677.00
Processing Fees 918.00 918.00
Retirement 2,768.06 2,768.06
Taxes 7,540.06 7,540.06
Wages 96,275.20 56,250.00 40,025.20 171.16 %
Workers Comp 306.00 306.00
Total Payroll Expenses 102,130.32 56,250.00 45,880.32 181.57 %
Special Events 665.47 6,249.99 -5,584.52 10.65 %
Travel & Meetings 2,130.64 3,750.00 -1,619.36 56.82 %
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Total

Actual Budget over Budget % of Budget

Total Expenditures 181,858.54 107,422.95 74,435.59 169.29 %
NET OPERATING REVENUE 40,808.13 0.06 40,808.07 68,013,550.00 %
NET REVENUE $40,808.13 $0.06 $40,808.07 68,013,550.00 %
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AGENDA ITEM IV-C
May 27, 2026
Action Item

Interim Financial Authority and Banking Access

This item authorizes interim financial administrative authority to ensure continuity of
TCEDC'’s financial operations during a leadership transition. The action designates Michael
Washam as Interim Administrator for financial purposes, granting necessary access and
authority over banking, accounting systems, and related financial functions to maintain
internal controls, fulfill organizational obligations, and ensure uninterrupted business
operations until a permanent Chief Executive Officer is appointed.
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‘2 TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

309 W Main St Suite 110, Visalia, CA 93291
www.tularecountyedc.com | office@tularecountyedc.com

Tulare County Economic Development Corporation
Resolution No. 2026-01

Authorization of Interim Financial Authority and Banking Access

WHEREAS, the Board of Directors finds it necessary to ensure continuity of financial operations, internal
controls, and accountability during an interim leadership period, including uninterrupted management of
banking, accounting, payroll, and other financial obligations pending appointment of a permanent Chief
Executive Officer; and

WHEREAS, the Board desires to authorize interim financial management authority to support the continued
operation and financial administration of the organization;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tulare County Economic Development
Corporation hereby:

1. Authorizes Michael Washam, Associate Director of the Tulare County Resource Management Agency,
to serve as Interim Administrator for TCEDC for purposes of financial administration and oversight.

2. Grants Michael Washam authority over all TCEDC financial accounts, systems, and records,
including but not limited to banking institutions, credit card accounts, accounting software, and
related financial documentation.

3. Authorizes Michael Washam to approve and execute payments, sign checks, approve invoices,
manage financial obligations, and conduct banking transactions consistent with Board-approved
budgets and commitments.

4. Designates Michael Washam as an authorized signer and account administrator on all TCEDC
financial accounts, with authority to execute any documents required by financial institutions or
financial service providers.

5. Authorizes Michael Washam to coordinate with accounting, audit, tax, payroll, legal, and other
financial service providers on behalf of TCEDC.

6. Provides that this authority shall remain in effect until modified by action of the Board of Directors or
until a permanent Chief Executive Officer is appointed.

UPON MOTION OF , SECONDED BY , THE FOLLOWING RESOLUTION
WAS ADOPTED BY THE BOARD OF DIRECTORS OF THE TULARE COUNTY ECONOMIC DEVELOPMENT
CORPORATION (TCEDC) AT AN OFFICIAL MEETING HELD ON MAY 27, 2026.

ATTEST:
Amy Shuklian, Chair Donnette Silva-Carter, Treasurer
Tulare County Economic Development Corporation Tulare County Economic Development Corporation
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AGENDA ITEM V-A
May 27, 2026
Action Item

Ratification of Letters of Support and Opposition

Ratification of the following letter issued on behalf of the TCEDC:

e Letter of Support-—

o Driving Economic Competitiveness through Freight Rail Modernization
Project

o (SanJoaquin Valley Railroad)

e Letter of Support-
o Tulare Regional Water Resilience and Workforce Innovation Center

Collaborative FY25 Disaster Supplemental — Industry Transformation Path
o (Tulare Irrigation District)

e Letter of Support—

o AB 2377 Targeted Accelerated Depreciation Manufacturing
o (CCVEDC)

e Letter of Opposition

o SB 1359 Gas Transition Responsibility and Electrification Act
o (Southern California Gas Company)
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March 4, 2026

The Honorable David Valadao
United States Senate

331 Hart Senate Office Building
Washington, DC 20510

RE: Letter of Support - Driving Economic Competitiveness through Freight Rail
Modernization Project

Dear Congressman Valadao:

We are writing to express our strong support for the San Joaquin Valley Air Pollution Control
District’s (District) $2,000,000 funding request for the Driving Economic Competitiveness through
Freight Rail Modernization Project (Project) under the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Grant process. This Project will replace two high-polluting locomotives,
operating exclusively in the San Joaquin Valley with cleaner, more efficient locomotives to improve
freight reliability and rail efficiency in a region central to agriculture and goods movement. By
reducing mechanical failures, service disruptions, and shipment delays through advanced
technology and safety features, the modernization strengthens economic competitiveness,
safeguards critical freight corridors, supports sustained agricultural commerce, and reduces
emissions that contribute to regional air pollution.

To implement this Project, the District will partner with Valley-based agricultural businesses to
replace each locomotive. The old units will be permanently dismantled, and recipients will submit
annual reports verifying the benefits over the Project’s lifespan.

The new locomotives incorporate advanced propulsion technology, real-time onboard diagnostics,
and automated monitoring systems that reduce mechanical failures, minimize downtime, and
improve operational performance. State-of-the-art safety features help prevent incidents that can
delay shipments and disrupt commerce. The locomotives targeted for replacement are
approximately 50 years old and would not be retired for another two decades under normal
conditions. These improvements will not only lower emissions that contribute to regional air
pollution and increase the quality of life for Valley residents, but also supports sustained economic
activity by safeguarding critical freight corridors. For these reasons, | strongly endorse the District’s
request and hope you will consider its application for funding selection.

Sincerely,
) S~
Michael Washam, ACE, MEDP

Interim Administrator
Tulare County Economic Development Corporation
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March 4, 2026

The Honorable Alex Padilla
United States Senate

331 Hart Senate Office Building
Washington, DC 20510

RE: Letter of Support - Driving Economic Competitiveness through Freight Rail
Modernization Project

Dear Senator Padilla:

We are writing to express our strong support for the San Joaquin Valley Air Pollution Control
District’s (District) $2,000,000 funding request for the Driving Economic Competitiveness through
Freight Rail Modernization Project (Project) under the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Grant process. This Project will replace two high-polluting locomotives,
operating exclusively in the San Joaquin Valley with cleaner, more efficient locomotives to improve
freight reliability and rail efficiency in a region central to agriculture and goods movement. By
reducing mechanical failures, service disruptions, and shipment delays through advanced
technology and safety features, the modernization strengthens economic competitiveness,
safeguards critical freight corridors, supports sustained agricultural commerce, and reduces
emissions that contribute to regional air pollution.

To implement this Project, the District will partner with Valley-based agricultural businesses to
replace each locomotive. The old units will be permanently dismantled, and recipients will submit
annual reports verifying the benefits over the Project’s lifespan.

The new locomotives incorporate advanced propulsion technology, real-time onboard diagnostics,
and automated monitoring systems that reduce mechanical failures, minimize downtime, and
improve operational performance. State-of-the-art safety features help prevent incidents that can
delay shipments and disrupt commerce. The locomotives targeted for replacement are
approximately 50 years old and would not be retired for another two decades under normal
conditions. These improvements will not only lower emissions that contribute to regional air
pollution and increase the quality of life for Valley residents, but also supports sustained economic
activity by safeguarding critical freight corridors. For these reasons, | strongly endorse the District’s
request and hope you will consider its application for funding selection.

Sincerely,
. e
WW%W
Michael Washam, ACE, MEDP

Interim Administrator
Tulare County Economic Development Corporation
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March 4, 2026

The Honorable Adam Schiff
United States Senate

331 Hart Senate Office Building
Washington, DC 20510

RE: Letter of Support - Driving Economic Competitiveness through Freight Rail
Modernization Project

Dear Senator Schiff:

We are writing to express our strong support for the San Joaquin Valley Air Pollution Control
District’s (District) $2,000,000 funding request for the Driving Economic Competitiveness through
Freight Rail Modernization Project (Project) under the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Grant process. This Project will replace two high-polluting locomotives,
operating exclusively in the San Joaquin Valley with cleaner, more efficient locomotives to improve
freight reliability and rail efficiency in a region central to agriculture and goods movement. By
reducing mechanical failures, service disruptions, and shipment delays through advanced
technology and safety features, the modernization strengthens economic competitiveness,
safeguards critical freight corridors, supports sustained agricultural commerce, and reduces
emissions that contribute to regional air pollution.

To implement this Project, the District will partner with Valley-based agricultural businesses to
replace each locomotive. The old units will be permanently dismantled, and recipients will submit
annual reports verifying the benefits over the Project’s lifespan.

The new locomotives incorporate advanced propulsion technology, real-time onboard diagnostics,
and automated monitoring systems that reduce mechanical failures, minimize downtime, and
improve operational performance. State-of-the-art safety features help prevent incidents that can
delay shipments and disrupt commerce. The locomotives targeted for replacement are
approximately 50 years old and would not be retired for another two decades under normal
conditions. These improvements will not only lower emissions that contribute to regional air
pollution and increase the quality of life for Valley residents, but also supports sustained economic
activity by safeguarding critical freight corridors. For these reasons, | strongly endorse the District’s
request and hope you will consider its application for funding selection.

Sincerely,
. e
Michael Washam, ACE, MEDP

Interim Administrator
Tulare County Economic Development Corporation
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February 25, 2026

U.S. Economic Development Administration

RE: Tulare Regional Water Resilience and Workforce Innovation Center Collaborative
FY25 Disaster Supplemental - Industry Transformation Path

Dear Review Committee:

On behalf of the Tulare County Economic Development Corporation (TCEDC), | am writing
to express strong support for the Tulare Regional Water Resilience and Workforce
Innovation Center Collaborative, led by Tulare Irrigation District. We affirm that this project
is fully consistent with and directly advances the priorities identified in the Tulare County
Comprehensive Economic Development Strategy (CEDS).

The Tulare County CEDS identifies water reliability, infrastructure modernization, workforce
development, disaster resilience, and economic diversification as core pillars of long-term
regional competitiveness. The Collaborative directly advances each of these strategic
priorities through an integrated portfolio of flood mitigation infrastructure, groundwater
sustainability investments, drinking water resilience improvements, and a dedicated
workforce innovation center.

Specifically, the CEDS emphasizes:

» Strengthening critical infrastructure to reduce disaster risk and economic disruption
* Supporting agricultural competitiveness through water reliability and modernization
* Expanding workforce training aligned with regional industry needs

* Increasingresilience to climate-related disruptions

*  Promoting coordinated regional partnerships

The Seaborn Reservoir component enhances flood protection and groundwater recharge
capacity, directly supporting the CEDS infrastructure resilience objectives. The Okieville
Drinking Water Resilience Project advances equitable access to reliable water service in
disadvantaged communities, a priority identified under the CEDS economic inclusion
framework.

The Tulare Regional Water Resilience and Workforce Innovation Center and the Water

Industry Training Initiative directly align with the CEDS workforce development strategy by
creating industry-driven training pathways in water operations, irrigation technology,
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environmental management, and habitat restoration. These programs address identified
labor shortages while supporting long-term economic diversification.

Importantly, the Collaborative reflects the CEDS emphasis on regional coordination and
multi-sector partnership. The coalition of public agencies, nonprofit organizations,
groundwater sustainability agencies, and workforce entities demonstrates the type of
cross-sector alignment envisioned in our economic development strategy.

TCEDC believes this portfolio represents a transformational investment that will reduce
disaster vulnerability, stabilize the agricultural economy, modernize the regional water
industry, and generate durable employment opportunities. The project embodies the
forward-looking, resilience-centered economic development approach outlined in our
CEDS.

For these reasons, we strongly support the Tulare Regional Water Resilience and Workforce
Innovation Center Collaborative and respectfully encourage favorable consideration of this
application.

Sincerely,
‘WM%@L ,‘444/\_"
(
Michael Washam, ACE, MEDP

Interim Administrator
Tulare County Economic Development Corporation
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April 1, 2026

The Honorable Esmeralda Soria
California State Assembly

1021 O Street, Suite 5130
Sacramento, CA 95814

RE: AB 2377 (Soria) - SUPPORT
Dear Assemblymember Soria:

On behalf of Tulare County Economic Development Corporation, | am pleased to write in support of AB 2377,
which creates a targeted accelerated depreciation incentive to encourage new manufacturing investmentin
California.

Manufacturing and advanced industry projects require substantial upfront capital investments in equipment,
technology, and specialized facilities. While federal tax law allows businesses to recover these costs quickly
through accelerated depreciation, California generally requires businesses to depreciate equipment over
much longer schedules. This timing gap increases the effective cost of investing in California and can make it
more difficult for our state to compete for major industrial projects.

AB 2377 helps address this challenge by allowing businesses to deduct a larger share of qualifying capital
investments in the first year they are placed into service in California. The bill also provides enhanced
incentives for investments located in high-need communities, helping ensure that the benefits of economic
growth reach regions that have historically faced higher unemployment and poverty rates.

By improving early-year project economics, AB 2377 will help attract new manufacturing investment, support
expansion of existing industries, and create high-quality jobs across the state. The bill also includes
important safeguards, including minimum investment thresholds, in-state use requirements, and reporting to
ensure accountability.

California’s long-term economic competitiveness depends on our ability to attract and retain capital-
intensive industries that drive innovation, productivity, and job creation. AB 2377 represents a thoughtful and
targeted approach to strengthening the state’s manufacturing base while prioritizing investment in
communities that need it most.

For these reasons, Tulare County Economic Development Corporation respectfully supports AB 2377 and
thanks you for your leadership on policies that strengthen California’s economy.

Sincerely,
Michael Washam, ACE, MEDP

Interim Administrator 33
Tulare County Economic Development Corporation
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April 13, 2026

Re: SB 1359 (Stern) — Opposition Due to Potential Negative Impacts on Local Businesses and
Communities

To Whom It May Concern:

On behalf of the Tulare County Economic Development Corporation (TCEDC), | write to oppose SB 1359
due to its potential impacts on business operations, job retention, and regional economic
competitiveness.

The TCEDC works closely with public and private sector partners throughout Tulare County to support
business growth, workforce development, and long-term economic stability. As Chair of both the Tulare
County Board of Supervisors and the TCEDC, | am particularly concerned about the effects this measure
may have on the communities and industries we serve.

Tulare County’s economy depends on agriculture, food processing, manufacturing, healthcare, and
small businesses, many of which use natural gas (including renewable natural gas) for reliable,
affordable energy. SB 1359 would make ending gas service and reducing infrastructure investment
easier, even where gas is still needed.

For many businesses, transitioning away from natural gas would require significant capital investment
and operational changes. In some cases, alternatives may not yet be feasible. These challenges
introduce uncertainty for employers and may affect their ability to maintain or expand operations in our
region.

The bill also raises concerns regarding long-term cost impacts. As infrastructure is reduced while
demand remains, costs may shift to remaining users, affecting both businesses and residents. These
impacts are particularly relevant in rural regions like Tulare County, where infrastructure systems and
economic conditions differ from urban areas.

Areliable and affordable energy supply is essential to maintaining a competitive business environment.
Policies affecting that system should provide flexibility and account for regional conditions.

For these reasons, the Tulare County Economic Development Corporation respectfully opposes SB
1359.

Sincerely,
Vtsihaad Wao o

Michael.Washam?ACE?MEDP
Interim Administrator, Tulare County Economic Development Corporation

Welcome to Tulare County — A.Different.California
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AGENDA ITEM VI-A
May 27, 2026
Action Item

Approval of Hickey Global Engagement Agreement

e RFP Process and Scoring
o Economic Development Advisory Committee — scored the proposal
o Interviews with top two scores (Hickey Global & Dalberg Advisors)
e Engagement Agreement
o Legal Review
o Requested Action — Authorize the Chair to execute the agreement
o Payment - City of Tulare, City of Visalia, County of Tulare will invest
additional funds to cover the cost of hiring the consultant.
e Process & Timeline
o Initial Call- May 14, 2026
Scheduled a standing by-weekly meeting commencing on June 1, 2026
Share Documents
Stakeholder interviews

o O O
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Recommendation to the TCEDC Board of Directors
Consultant Proposals
April 21, 2026

The Request for Proposals (RFP) was published on the TCEDC website and distributed directly to a
consultant list provided by the cities and County, with proposals due March 23. Three proposals
were received from Dalberg Advisors, Global Site Location Industries (GLSI), and Hickey Global.

All proposals, along with evaluation criteria, scoring rubrics, and review instructions, were
distributed to the Economic Development Technical Advisory Committee (EDTAC) and city
managers for detailed review and scoring. Materials were also shared with the Executive
Committee for informational purposes. Scores and final comments were requested by April 3, after
which staff compiled results and met with the TCEDC Executive Committee on April 6 to determine
next steps.

Scores were received from the Cities of Tulare, Visalia, Lindsay, Dinuba, and Tulare County. The
combined results were as follows:

Dalberg Advisors —414
Hickey Global - 449
Global Site Location Industries — 370.

Based on direction from the TCEDC Executive Committee, interviews were conducted with the two
highest-scoring firms: Dalberg Advisors ($89,948) and Hickey Global ($82,510). The interview panel
included one representative from each participating city and the County, along with the TCEDC
Chair and Vice Chair. Interviews were held on Monday, April 20.

Following discussion and evaluation of both firms, the interview panel reached consensus
recommending Hickey Global as the firm best positioned to achieve the goals and objectives
outlined in the RFP.

Thank you for your continued support and engagement in this process.
Sincerely, B
. N /
WWW

ichael Washam, ACE, MEDP
Interim Administrator
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ECONOMIC DEVELOPMENT CONSULTING

May 27, 2026

309 West Main Street, Suite 110
Tulare County Economic Development Corporation
Tulare, California 93291

Re: Engagement of Hickey Global by the Tulare County Economic Development Corporation
(RFP Reference: 26.001)

To Whom It May Concern:

| am pleased that the Tulare County Economic Development Corporation (the “TCEDC”) has
engaged the services of Hickey Global Economic Development Consulting LLC, a Delaware
limited liability company (“Hickey Global”), in connection with certain services related to the
TCEDC's current requirements for organizational analysis and strategy (collectively, the
“Project”’). The TCEDC and Hickey Global are referred to collectively in this Letter Agreement
(this “Agreement”) as the “Parties” and individually, without differentiation, each as a “Party.”

By this Agreement then, the Parties hereby confirm and document their agreement with respect
to various maftters concerning this engagement.

1. At your request, Hickey Global will represent and advise the TCEDC in connection with
the scope of work for the Project described in Hickey Global’'s Request for Proposall
Response dated as of March 2026 (the “Proposal’), the contents of which are hereby
incorporated by reference in this Agreement (the “Scope of Work™). The Scope of Work
may be modified by the mutual written agreement of the Parties at any time during the
course of the engagement, but absent such modification is otherwise limited thereto.
The Parties anticipate that performance of the Scope of Work will be conducted over a
period of approximately twenty-four (24) weeks.

2. Notwithstanding the foregoing, however, the Parties acknowledge and agree that,
given the nature of the services desired by the TCEDC in connection with the Project, the
timely performance of the Scope of Work is contingent upon the TCEDC's active
participation, cooperation, and provision of requisite supporting materials, including
without limitation: (i) provision of a single point of contact responsible for the Project; (ii)
compilation and provision of access to all needed stakeholders and internal data
reasonably required by Hickey Global in order to complete the Scope of Work; and ({iii)
timely review of, feedback on, and appropriate signoff regarding deliverables
generated by Hickey Global in connection with the Scope of Work.

3. In consideration of the performance of the Scope of Work described by the Proposal, the
TCEDC shall pay to Hickey Global a flat fee of Eighty-Two Thousand Five Hundred Ten
Dollars ($82,510.00) (the "“Project Fee"). The Project Fee shall be paid in three installments
as follows:

1120 Avenue of the Americas, 4th Floor, New York, NY 10036
www.hickeyglobal.com | +1 917.410.4626 | bmatherly@hickeyglobal.com

© 2026 Hickey Global Economic Development Consulting, LLC. All Rights Reserved. Proprietary & Confidential
37


http://www.hickeyglobal.com/

Page 2

i. The first twenty-five percent (25%) of the Project Fee shall be paid to Hickey Global by
the TCEDC within fifteen (15) business days following the execution of this Agreement
by the TCEDC;

i. The second twenty-five percent (25%) of the Project Fee shall be paid to Hickey
Global by the TCEDC twelve (12) weeks following execution of this Agreement by the
TCEDC, on or about August 1, 2026; and

ii. The final fifty percent (50%) of the Project Fee shall be paid to Hickey Global by the
TCEDC within fiffeen (15) business days following the final completion and signoff for
the Project.

The Project Fee is inclusive of anticipated travel-related expenses associated with the
performance of the Scope of Work based on the assumptions and understanding of the
Parties as reflected in the Proposal, including three in-person meetings. However, if the
TCEDC requests that the service team spend additional fime in the community and/or
attend additional in-person meetings, then the Parties agree that additional fravel costs
shall be billed to the TCEDC for reimbursement in addition to the Project Fee, but only
subject to the prior approval of the TCEDC in accordance with the TCEDC's generally
applicable expense reimbursement policies, with no administrative mark-up (the
“Additional Travel Cosis”).

Hickey Global will provide bills fo TCEDC as the Project Fee and Additional Travel Costs, if
applicable, accrue. Hickey Global’s bills are due thirty (30) days following receipt.

Insofar as the performance of the Scope of Work by Hickey Global will require the Parties
to provide, develop, and share confidential materials, and the Parties anficipate that
each of them will provide the other Party with certain financial and other non-public
information. This information, together with all notes, analyses, compilations, studies and
other documents generated from, based upon, containing, or otherwise reflecting such
information, whether prepared by Hickey Global or its Representatives (as hereinafter
defined), or the TCEDC and its Representatives, is referred to in this Section as the
“Confidential Information.” In consideration of the Parties’ mutual exchange of
Confidential Information, the TCEDC and Hickey Global hereby agree that:

a. Each Party will use the Confidential Information solely for the purpose of
evaluating the Project and conducting the Engagement and not for any other
purpose, and, except to the extent permitted by Paragraph (c) of this Section,
will keep the Confidential Information strictly confidential; provided, however,
that Confidential Information may be disclosed to such of each Party’s directors,
officers, employees, subsidiaries, auditors, attorneys and advisors (collectively, the
“Representatives”) as may need to know such information for the purpose of
assisting the Parties in evaluating and negotiating the terms of the Project. Both
Parties will advise their respective Representatives that such information is
confidential and that by receiving such information such Representatives are
agreeing to be bound by this Agreement and not to use such information for any
purpose other than as described herein. Each Party shall be responsible for any
breach of this Agreement by its respective Representatives.

b. Except fo the extent permitted by Paragraph (c) of this Section, beginning on the
date hereof, for a period of twelve (12) months following the conclusion of any
discussions or negotiations relating to the Project, neither Party shall, and both

© 2026 Hickey Global Economic Development Consulfing, LLC. All Rights Reserved. Proprietary & Confidential.
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Parties shall direct their respective Representatives not to, disclose to any person
(other than their respective Representatives) the fact that the Confidential
Information has been made available, that discussions or negotiations are taking
place or have recently taken place concerning the Project or any of the terms,
conditions or other facts with respect to any possible Project, including the status
thereof.

c. Withrespect to information provided by a Party (the “Provider”) or based upon,
containing or otherwise reflecting such information, the term “Confidential
Information” shall be deemed not fo include information which: (i) is or becomes
generally available to the public or the economic development community
other than (a) as a result of a disclosure by the other Party or its Representatives
(the "“Recipient”) or any other person who directly or indirectly receives such
information from the Recipient, in each case in violation of this Letter Agreement,
or (b) in violation of a confidentiality obligation to the Provider known to the
Recipient; (ii) is or becomes available to the Recipient on a non-confidential basis
from a source which, to the knowledge of the Recipient, is entitled to disclose if;
(iii) was known to the Recipient prior to its disclosure by the Provider; or (iv) is
verifiably developed by the Recipient without the benefit of the information
provided by the Provider.

d. If either Party, as a Recipient, or its Representatives are required by
interrogatories, requests for information or documents, subpoenas, civil
investigative demand or similar process to disclose the Confidential Information or
any other information, the disclosure of which is restricted by the terms of this
Agreement, then the Recipient required to make such disclosure shall provide the
Provider with prompt prior written notice of such requirement so that the Provider
may seek an appropriate protective order. If, in the absence of a protective
order, the Recipient is nonetheless compelled to disclose Confidential Information
or other information concerning the Project pursuant to the written opinion of its
counsel (the “Counsel Opinion”), then such disclosure may be made only with
respect to that limited portion of the Confidential Information (or such other
information) which the Recipient is required to disclose by the Counsel Opinion.
The Recipient will exercise its reasonable efforts to obtain assurance that
confidential freatment will be accorded such Confidential Information.

e. All Confidential Information disclosed by one Party to the other Party shall be, and
shall remain, the property of the disclosing Party. Within five (5) days after being
so requested by either Party, both Parties shall return all documents furnished by
the other Party. Except to the extent a Party is advised by Counsel Opinion that
such action is prohibited by law, each Party shall also destroy all written material,
memoranda, notes and other writings or recordings prepared by that Party or its
Representatives based upon, containing or otherwise reflecting any Confidential
Information. Any Confidential Information that is not returned or destroyed,
including, without limitation, any oral Confidential Information, shall remain
subject to the confidentiality obligations set forth in this Agreement.

f. Each Party acknowledges that, although both Parties have endeavored o
include in the Confidential InNformation such information known to them that they
believe to be relevant for the purpose of considering the Project, neither Party
makes any representation or warranty as to the accuracy or completeness of the
Confidential Information or any component thereof. Each Party understands that

© 2026 Hickey Global Economic Development Consulfing, LLC. All Rights Reserved. Proprietary & Confidential.
39



Page 4

the estimates or projections with respect to future performance included in the
Confidential Information should not be relied upon as accurate representations
or assurances of future results. Neither Party nor any of its Representatives shall
have any liability to the other Party or its Representatives based upon the use of
the Confidential Information by such other Party or Representatives.

g. By disclosing the Confidential Information or executing this Agreement, neither
Party grants any license, explicitly or implicitly, under any trademark, patent,
copyright, mask work, protection right, frade secret, or any other intellectual
property right, except as specified in this Agreement.

h. Hickey Global agrees that the final deliverables and work product produced
under this Agreement and delivered to TCEDC shall be considered a "work made
for hire” by Hickey Global on behalf of TCEDC and copyright ownership of the
final word product shall vest in TCEDC as such. In the event that the work is not
determined to be a “work made for hire,” then TCEDC shall be considered to be
granted an irrevocable license to utilize the final deliverables and work product
for any legitimate and reasonable purpose of TCEDC.

The Parties acknowledge and agree that: (i) Hickey Global’s liability for any act or
omission (except as may constitute recklessness or gross professional or other gross
negligence occurring while performing the Scope of Work) shall be limited to an amount
equal fo the compensation paid or payable hereunder; and (i) no Party shall be liable
for any damages occasioned by ordinary negligence. To the maximum extent
permitted by applicable law: (i) each Party’s total liability in contract, tort, or otherwise in
connection with this Agreement is limited to direct damages and shall not exceed
amounts paid or payable under this Agreement; and (ii) in no event will either Party be
liable for special, consequential, incidental, or other indirect damages, including but not
limited to loss of profits or revenue, loss of use, or costs of procurement of substitute
services arising out of this Agreement, even if the Party has been advised of the possibility
of such damages. In any action or dispute resolution processed initiated for a claim
related to alleged breaches of this Agreement, including without limitation the
confidentiality and payment obligations hereof, the prevailing Party shall be entitled to
receive its reasonable attorney’s fees and costs.

Hickey Global shall provide TCEDC with proof of insurance and endorsements o
insurance coverage satisfactory to the TCEDC that shows that on or before beginning
any of the services or work called for by any term of this Agreement, Hickey Global, at ifs
own cost and expense, shall carry, maintain for the duration of the Agreement insurance
coverage naming TCEDC, its officers, and employees as additional insureds, as follows:
a) statutory Workers' Compensation Insurance and Employer's Liability Insurance for any
and all persons employed directly or indirectly by Hickey Global with limits not less than
$1,000,000, [If the consultant has no employees, they need not carry worker's
compensation and employer liability insurance. b) Commercial General and Automobile
Liability insurance in an amount not less than $1,000,000 per occurrence, and c)
professional liability insurance for licensed professionals performing work pursuant to this
agreement in an amount not less than $1,000,000 covering the licensed professionals’
errors and omissions.

This Agreement shall commence on upon its execution by the TCEDC and shall continue
in full force and effect until final completion of the Project, unless terminated earlier as set

© 2026 Hickey Global Economic Development Consulfing, LLC. All Rights Reserved. Proprietary & Confidential.
40



Page 5

forth herein. This Agreement may only be extended thereafter by mutual agreement of
the Parties.

a. The TCEDC may terminate this Agreement at any time effective ten (10) days
after delivery to Hickey Global of the TCEDC's written notice. The TCEDC may
also terminate this Agreement immediately upon a material breach by Hickey
Global of any provision of this Agreement.

b. Hickey Global may terminate this Agreement only upon material breach by the
TCEDC of any provision of this Agreement that is not cured within ten (10) days
after Hickey Global’s written notice of breach.

Upon fermination of this Agreement, neither Party shall have any obligation to other
Party, except: (a) Hickey Global’s obligation to return to the TCEDC any of the TCEDC's
documents or other property then in Hickey Global’s possession; (b) the obligations
incorporated herein by reference to the confidentiality provision of Section 6, above;
and (c) the TCEDC's obligation to pay Hickey Global the unpaid balance of any billed or
unbilled Project Fees and Additional Costs that are then accrued.

This Agreement shall be governed by, and construed in accordance with, the laws of the
State of California, without regard to its principles of conflicts of laws, and the Parties
hereby consent to the exclusive jurisdiction of the state courts located in Tulare County,
Cadlifornia, for the resolution of any disputes that arise hereunder.

The expiration or fermination of this Agreement shall not affect those provisions that by
the nature thereof are intended fo survive any such expiration or fermination, including
but not limited to those regarding confidentiality, warranty and indemnity, payment of
outstanding Fees and Additional Costs, and governing law and jurisdiction.

This Agreement, together with the Proposal incorporated herein, constitute the entire
agreement of the Parties with respect to the subject matter hereof; and this Agreement
may be executed in any number of counterparts, and all counterparts shall be
considered together as one agreement. The Parties agree that electronic signatures
shall be as effective as if originals.

As always, if you have any questions, please feel free to contact me.

If the foregoing terms and conditions of engagement are acceptable to the TCEDC, | ask that
you confirm this understanding and agreement by countersigning this letter in the signature
block provided for that purpose, immediately following, and then returning an electronic copy
to my attention.

Thank you again for your selection of Hickey Global to advise you in connection with the Project.
| look forward to working with you.

Sincerely yours,

Barry Matherly
President & CEO

© 2026 Hickey Global Economic Development Consulfing, LLC. All Rights Reserved. Proprietary & Confidential.
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As of this day of May 2026, and on behalf of Tulare County Economic Development
Corporation, | have been duly authorized to, and hereby do, countersign and agree to the
terms and conditions of the foregoing Letter Agreement with Hickey Global.

TULARE COUNTY ECONOMIC DEVELOPMENT CORPORATION

Its:

© 2026 Hickey Global Economic Development C&’wsulﬁng, LLC. All Rights Reserved. Proprietary & Confidential.



AGENDA ITEM VII-A
May 27, 2026
Discussion Item

Update on Transitional Administration & Operations

Staff will provide an update on the transitional administration and ongoing operations of
the Tulare County Economic Development Corporation (TCEDC), including current status,
key administrative actions taken to ensure continuity of services, and next stepsin
organizational and operational alignment.
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AGENDA ITEM VIII-A
May 27, 2026
Discussion Item

Economic Development Advisory Committee (EDAC)

Based on the City Managers’ January memo, the Economic Development Advisory
Committee (EDAC) was established with one representative appointed by each city and the
County of Tulare. The initial responsibilities of the EDAC include reviewing and scoring
proposals submitted in response to the RFP, as well as evaluating Opportunity Zones 2.0.
Each jurisdiction was requested to designate a representative to serve on the EDAC, and all
cities and the County of Tulare have participated.

The EDAC completed its first assignment, reviewing and scoring the RFP proposals, by April
3, 2026. Scores were submitted by the Cities of Tulare, Visalia, Lindsay, Dinuba, and Tulare
County, resulting in the following combined rankings:

e Dalberg Advisors-414
e Hickey Global -449
e Global Site Location Industries — 370

The first in-person EDAC meeting is scheduled for Tuesday, May 26, 2026. The primary
focus will be the nomination process for eligible census tracts in Tulare County and
preparation of a coordinated submission to the Governor’s Office. As this meeting will
occur after agenda preparation but prior to the TCEDC Board meeting, staff will provide a
brief update.
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AGENDA ITEM IX-A
May 27, 2026
Discussion Item

Showcasing Tulare County at Key Industry Events and Conferences

e Site Selector Guild Annual Spring Conference, Atlanta—March 23-25, 2026

o Attending the Site Selectors Guild Spring Conference strengthens Tulare
County’s economic development efforts by building direct relationships with
national site selection consultants, increasing the region’s visibility for
business attraction opportunities, and providing insight into emerging
industry and location trends that can inform local strategy.

e International Council of Shopping Centers (ICSC), Monterey — March 23-25, 2026

o Attending the ICSC Monterey 2026 supports Tulare County’s economic
development efforts by connecting with retail and commercial real estate
developers, brokers, and industry leaders to promote investment
opportunities, strengthen relationships, and advance business attraction
and retail development strategies throughout the region.

e Caled Annual Conference, Palm Springs — April 15-17, 2026

o Attending the California Association for Local Economic Development
Annual Conference supports Tulare County’s economic development efforts
by providing opportunities to collaborate with statewide economic
development leaders, learn best practices and emerging trends, and share
local successes, including participation on a panel discussion highlighting
the importance of collaboration between Public Works, Planning, and

Economic Development in advancing successful projects and community
growth.

e Central California Market Update 2026: Opportunity in Motion, May 12, 2026

o Participating in the Central California Market Update 2026: Opportunity in
Motion Spring Zoom event was important because it provided an opportunity
to directly engage with Southern California brokers and development
professionals, showcase Tulare County’s current projects and market
opportunities, strengthen regional collaboration through the California
Central Valley Economic Development Corporation (CCVEDC), and
position the Central Valley as a competitive destination for industrial,
logistics, manufacturing, residential, and commercial investment.
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International Council of Shopping Centers (ICSC), Las Vegas — May 18-20,2026

o Attending the ICSC Las Vegas is important because it provides direct access
to national retailers, developers, brokers, and site selection professionals,
allowing the organization to market Tulare County opportunities, strengthen
industry relationships, support local retail recruitment efforts, and position
the region competitively for future commercial investment and economic
growth.

Through strategic partnerships with TeamCalifornia and the California Central
Valley Economic Development Corporation, Tulare County was represented at
several national and regional industry events throughout spring 2026, helping
expand the county’s visibility, promote business and investment opportunities,
strengthen relationships with site selectors and brokers, and position the region
competitively for future economic development opportunities.

o SelectUSA Investment Summit, May 3-6, 2026, National Harbor,
Maryland/Washington, D.C. area — Tulare County was represented to
promote foreign direct investment opportunities and strengthen
international business attraction efforts.

o Broker Mission to Atlanta and South Carolina, April 21-23, 2026 — Tulare
County opportunities were promoted directly to brokers, site selectors, and
business recruitment professionals in key southeastern markets.

o 1AMC Spring Forum, April 18-22, 2026, Little Rock, Arkansas — Tulare
County was represented among industrial and manufacturing site selection
professionals, helping position the region for future investment and
industrial development opportunities.

o Additional national and regional conferences, broker outreach events, and
industry networking activities conducted throughout 2026 will further
enhance Tulare County’s exposure to developers, retailers, manufacturers,
logistics operators, and investment professionals.
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SPRING ZOOM Central California Market @

Update 2026: Opportunity in Motion CENTRAL
CALIFORNIA
Economic Development Corporation
WHEN Grow Here.

Tuesday, May 12, 2026 @ 11:00 am - 11:59 am (PST)
Live Webinar Presentation and Q&A Session

WHAT

Southern California brokers are invited to join us on May
12th for an exclusive Central California Market Update,
where the region’s counties come together to deliver a
concise, data-driven look at real estate and
development activity across the Central Valley. This
virtual briefing will highlight current market conditions,
emerging opportunities, and key projects shaping
industrial, logistics, manufacturing, and residential
growth. Each county will provide a brief update on new
developments, giving you direct insight into where deals

Central Galifornia znz

Real Estate and Development Market Update

are happening—and where they’re headed—across one
of California’s most active and strategically positioned

markets.

WHO:

The California Central Valley Economic Development Corporation (CCVEDC) is a regional
partnership formed to promote job creation and investment across the Central California
region. CCVEDC serves as a single point of contact for companies exploring expansion,
providing free and confidential site selection assistance, market data, and direct
connections to key decision-makers in government, real estate, and workforce
development. Through collaboration and regional alignment, CCVEDC simplifies the
process of doing business in Central California—delivering “one region, one contact”
access to opportunity across the entire Valley. Join the counties of Kern, Kings, Tulare,
Fresno, Madera and Merced for this insightful event.

Register Here:

https://lp.constantcontactpages.com/ev/reg/xm272cn/lp/df5770f3-3bd8-4b9a-a205-
0bf005c7720e
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SPRING ZOOM:
Opportunity In
Motion

CALIFORNIA
CENTRAL VALLEY EDC
5/12/26

Contact: Jennifer Faughn

c E N TR jfaughn@centralcalifornia.org
CALIFORNIA 888-988-2345

Center of Industry www.centralcalifornia.org




One Region... One Gontact

In Central California. business still happens face-to-face. where companies
can work directly with local leaders and decision-makers.

California
Central

T ﬁ - 1, ‘I/!~ Lo
Valley EDC Y22 Y
= | 1 :
SITESELECTION WHO WE ARE KEY INDUSTRIES WORKFORCE
A CCVEDC offers free and Central Califoria Counties ~ « Ag Business/Food Workforce Partners in
@@=} confidential assistance « Merced Processing Ceniral California offer:
with: «Madera « Advanced Manufacturing * Recruit, pre-screen and
*Real Estate s « Logistics and qualify joh candidates
Incentives o Kings E-Commerce « Lahor market and wage
« Regional Data Aare « Health and Medical information
« Site Tours Kem « Enerpy & Natural * nustl.lll-'l fraining and
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B Market Overview

418 Million SF
Industrial
Base

5.2% Vacancy
Rate

S0.71 NNN 29.1M SF
Average Lease 2025
Rate Transactions




Market

Developers in the

= Scannell Properties

= CapRock Partners

= California Ventures

= NorthPoint Development

= Wonderful Real Estate
Development

= Dermody Properties
= Panattoni Development
= Span Construction
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G3 Development
Broadstone
Seefried
Brailsford
Greenlaw

Rexco

Crow Holdings
Majestic



B 2025 Regional Transactions by Type

SAT

‘ 29.1 M
\SF




Costco DDC
Ecommerce

Pepsico / Prologis

Ecommerce/IDI
Logistics

Safavieh Rug

Home Depot /
Trammel Crow

AutoZone

Amazon

Pepsico

Reyes Coca Cola
California Dairies

Frito Lay

Sprouts

Coast Aluminum/
Alder Ind.

1,736,724
1,700,000

1,200,000

820,000

655,200

560,000
248,786

216,000

205,000

200,000
200,000

175,906

163,000

Lease

CJ Logistics

Georgia Pacific

Amazon

PG&E

Melissa & Doug

Smuckers

Cal Dairies

AmerCare Royal

Coastal Pacific
Food Dist.

KeHE Dist.
BMW

Allen Distribution

STAG Industrial /
D&H

1,391,610
1,300,256

1,000,378

921,033

617,729

536,073
527,500

506,844

500,004

453,500
434,980

419,608

410,925

Lease Cont’d

Costco Wholesale/
Prologis

Hawthorne Hydoponics

Tesla Motor Co.

Jeld-Wen

The Hillman Group

Sonoco Products

Multi Steps

Kelly Spicers

Southwest Traders/
DRA Advisors

American Tire

Unknown

Pactiv

AGCQ{Seefried
Industrial Properties

403,560
388,971

344,654

222,375

215,844

202,550
200,000

158,980

150,000

147,840
144,000

135,007

115,000

I Key Regional Transactions 2025

BTS

EQT Exeter/ CenterPoint
Dermody/BGO

Kin Properties / CenterPoint
Properties

D&H/STAG Industrial

Wawona (Paine Schwab)/ G3

LBA Realty/Prologis

Bering Capital Partners
Graceada Partners / Cable
Family

Southern Tire Mart/ LS Auto
Mall

Estes Express / YRC

Ccbp Holdings/ Foster Farms
Graceada Partners / WHSE
Partners

DH Gerber Holdings/Tower
Inv

2,041,772
1,135,653

935,120

410,925

360,207

283,712
208,000

182,547

165,474

152,580
144,800

144,300

120,255



Our Counties

Kern County Tulare County
Melinda Brown Mike Washam Fabio lanni

S w W

—

Fresno County Madera County Merced County
Will Oliver Kristina Gallagher Tamra Spade




58 Logistics Center, Bakersfield, CA
* BTS up to 2,251,000 st

2902 Express Ave, Shafter, CA
¢ 1,016,997 sf

34598 7th Standard Road,
Bakersfield, CA ¢ 175,875 sf on 132
Acres

Recent Developments

= Wonderful Logistics
Center — 1M+ SF Spec
development

= Pacific Steel — 500K SF
new mill

2024 Norris Road, Bakersfield, CA
¢ 297,872 sf Manufacturing Facility

2152 Coffee Road, Bakersfield, CA
® 209,041 sf MT or ST

I-5 Distribution Center, Tejon, CA

= Hard Rock Tejon — major * 1,132,894 sf

casino project

= 7th Standard Industrial
Campus — 132 acres

Industrial Base
65.2 M sf

Population: 934,295




—
Property Highlights

99 Central Logistics Center, Tulare
¢ 150,000 - 2,341,580 sf

1030 N Kelsey, Visalia
¢ 55,000 - 310,030 sf

8505 W. Doe, Visalia
¢ 104,335 — 209,869 sf

Recent Developments

30078 Bradham Drive, Visalia
¢ 113,332 sf

= Amazon Visalia—1.27M
SF facility

T OGN 7 Riggin & Shirk, Visalia, Richie
0 WP _ W§%  Industrial Park

= 99 Logistics Center — * 144-300 — 2,182,140 sf

2.4M SF campus

7825 W Riggin, Visalia

. . © 177,124 sf
= 718-acre industrial land

conversion .
Industrial Base

= US Cold Storage — S75M 50.9 M sf

expansion

Population: 485,048




—
Property Highlights

10210 Idaho Avenue, Hanford, CA
¢ 35,000 — 1,700,000 sf

13704 Armona Road, Armona, CA
¢ 800 - 30,823 sf

10555 lona Avenue, Hanford, CA

Recent Developments e 138,282 sf

1450 Enterprise Drive, Lemoore,

Jackson Ranch Industrial CA e Sale 27,735 sf

Park — 415 acres

12th Avenue Fargo Avenue,
Hanford, CA
® 302 Acres Commercial

High-Speed Rail Station
Area — 1,000 acres

7761 Hanford Armona Road,

Hanford, CA ¢ 27.90 Acres
Del Monte

redevelopment — 1.3M

' Industrial B
SF opportunity ndustrial Base

8.1 M sf

Marquez Brothers
expansion — 730K SF

Population: 153,739
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Property Highlights

Scannell Business Park, Fresno, CA
© 93,066 — 468,796 sf

" Fresno g,
County &

1360 E. North Avenue, Fresno, CA
© 41,688 sf Sale

Processing Facility, Kerman, CA

Recent Developments s e 77,056 on 19.72 Acre Sale

3185 S Minnewawa Avenue,

= Scannell Business Park— Central Valley Fresno, CA ¢ 403,701 sf

833K SF New Spec FAMG

= FAME Central Valley— CTE
advanced manufacturing
workforce pipeline

Golden State Blvd E Clayton Ave,
Fowler, CA ® 30.65 Acres Entitled

9225 S Milton, Parlier, CA ¢ 12,000
sf Lab/Production

Industrial Base
87.7 M sf

= Coast Aluminum — 163K
SF expansion

= California Dairies HQ —
527K SF lease

Population: 1,032,577




Recent Developments

Freedom Industrial Park
— Class A industrial 50K

North Fork Mono
Casino — major regional
investment

Valley Children’s 'The
Hill' — mixed-use campus

AutoZone Distribution
Center — 556K SF

‘E'\' HEALTHCARE =
vy

o =

Property Highlights

40491 Brickyard Drive, Madera,
CA 93636 ¢ 40,000 sf

1960 Independence Drive,
Madera, CA 93637 ¢ 50,274 sf

2901 Falcon Drive, Madera, CA
93634 » 17,000 sf

12680 Highway 99, Madera, CA
93637 e 54 Acres

20200 Fairmead Blvd, Madera, CA
93638 ¢ 63 Acres

17639 Avenue 24 ¥, Chowchilla,
CA 93610 ¢ 14 Acres

Industrial
10.2 M sf Base

Population: 163,325




—
Property Highlights

2201 Cooper Avenue, Merced, CA
¢ 507,038 sf

Los Banos Industrial Park
e 1 -200 Acres

2777 N Hwy 59 Building D,
Merced, CA ¢ 98,239 sf

Recent Developments

2777 N Hwy 59 Building C,

= Rail-served industrial Merced, CA ¢ 70,902 sf

facility — 500K SF

150 Hawk Drive, Merced, CA
® 45,500 sf

= Los Banos Industrial Park
—up to 200 acres

140 Macready Drive, Merced, CA
¢ 20,000 sf Sale

= Parasol Elite Power —
S300M manufacturing
campus

Industrial Base
12.2 M sf

CASTLE

= Castle Commerce Center =i Commerce Center

Population: 292,770

— 2,000-acre inland port
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