’fj TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday November 19th, 2025
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.

Suite 110
Visalia, CA 93291

Welcome & Opening

1. Call to Order, Regular Session A. Shuklian
2.  Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary M. Ramirez
a. October 2025 (Action)
2.  Fiscal Stewardship Treasurer D. Silva-Carter

a. October Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Project/Client Services & Marketing (Report) S. Bryant
Create a Globally Competitive Environment for Business
1. TCEDC Operations (Report) S. Bryant

a. CCVEDC Broker Presentations in early November
b. CCVEDC Board meeting
c. CalRecycle Zone Works Miniseries in December

Announcements & Board Comments

1. TCEDC Discussion/Action Items: A Shuklian
a. Board of Directors’ Meeting canceled December 24, 2025

Adjournment

Next Meeting: Wednesday, January 28, 2026
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Board of Director’s Meeting Minutes

Board approves minutes of October 2025.

Minutes of Board Meeting

1. Meeting called to order at

8:05 AM

2. Quorum Present

Board Members present: (13)
Brian Poochigian
Amy Shuklian
Clayton Ipsen
Donnette Silva Carter

Board members absent: (9)
Miguel Ramirez

Brent Calvin

Greg Meister

Justin Workman

Jey Lacey Marc Mondell
Susan Gonzalez Nick Seals

La}Jren Day Benjamin Prado
Misty Wallace Alexandra Martin
Jason Ridenour Dianis Pimentel
Kevin McPhaill

Kuyler Crocker

Rob Taylor Staff Present: (1)
Paul Boyer

Shawna Bryant



3. Public Comments: None.

Maintain a High-Performance Economic Development Corporation

1. Governance & Leadership:

a.

B. Poochigian made a motion to accept the August meeting minutes and Financial Reports,
with J. Lacey seconding a motion. Motion passed unanimously.

2. Fiscal Stewardship:

a.

The Board reviewed the Statements of Financial Position and Statements of Activity provided
by MBS Accounting for the month ending September 2025. Donnette mentions that Shawna
will give the partners outstanding invoice reminders for the new fiscal year.
e B. Poochigian motioned to accept the September 2025 financial reports, with S.
Gonzalez seconding the motion. The motion passed unanimously.

Maximize Opportunities for Economic Growth and Job Creation

1. Prospect/Client Services Report: Shawna Bryant presented the prospect report for the

period ending as of October 15, 2025. The report reflected 19 current active projects.
Report only/no action.

Create a Globally Competitive Environment for Business

1. TCEDC Report:

a.

S. Bryant reported on her attendance at the S2J2 Round 2 Strategy meeting.

b. S. Bryant reported that the CCVEDC will represent Tulare County during the SoCal Mission

schedule for the week of October 29,

S. Bryant will attend the scheduled CCVEDC board meeting in October and the virtual
broker mission in November.

S. Bryant reported she will attend the CalRecycle Zone Works webinar session for Fall &
Winter.

S. Bryant reports that she is working on finding information on planned CRA meetings from
the previous Executive Director.

2. TCEDC Action/Discussion Items:

a.

Board Chair comments on the board historically skipping November meetings, but whether
we should reschedule the date or reconvene in December. D. Silva Carter shares concern
about the almost 2 months and recommends that a date in November be presented.

Board Chair asks about rescheduling to November 17™. D. Silva Carter motioned to accept
the November date, with B. Poochigian seconding the motion. The motion passed
unanimously.

Announcements and Board Comments

Board Chair announces that Board Secretary M. Ramirez welcomed baby #3 and will be on
Paternity leave until February 2026.

Board Chair announces that Airica de Oliveira is no longer with the organization; October 6th
was her final day. Board Chair states that she is now Shawna Bryant’s point person. The



Board of Directors Administration has been meeting with County RMA and public city
managers regarding the possible restructuring of TCEDC.

e B. Poochigian noted that the city of Visalia already has their own but wondering if a tact
team of practitioners including Devon, Washam and his team, city of Tulare, etc.; keep a
regional approach but create a team to handle the day-to-day (like TCAG). A. Shuklian says
that she spoke with the CAO yesterday about taking the TCAG approach (where monthly or
guarterly teams can come together and present to the Board of Directors). A Shuklian
announces that the CAO city managers will convene next month and create a proposal for
the future of TCEDC. K. McPhaill agrees that practitioners working together would be great,
but keep the private sector involved and participating (specifically, the CRA funding
opportunities that help the cause). He thinks the organization itself is a great opportunity,
especially for utilities and other banking institutions. K. McPhaill says that Bank of the Sierra
will continue its relationship with TCEDC, as it understands the assistance TCEDC provides to
community growth. D. Silva Carter thinks it's essential to have a regional approach and
collaboration between the public/private sectors; notes that the State of CA GoBIZ office
prefers communication through EDOs as resources and network clearinghouses.

e A, Shuklian mentions that the city of Porterville’s mayor mentioned their withdrawal from
partnership as of November 2025 and that it meant the TCEDC was dissolved. A. Shuklian
says that is not true, and she would like to correct. S. Gonzalez mentions scarcity and that
loss of leadership can cause public entities to withdraw if they don’t understand the key
players and how an EDO can help to ensure regional growth and success. B. Poochigian says
paying off the loan and reviewing the investment account is tantamount, and that TCEDC
should focus on marketing the region and providing RFIs to partners. K. McPhaill mentions
the annual economic summit; A. Shuklian mentions that she has communicated with Beacon
Economic about TCEDC moving forward, that the invoice for the annual report and Chris
Thornberg was premature. J. Ridenour suggests reimagining the summit, with the focus for
attendees on gaining access to the Economist report and hearing the forecast for Tulare
County.

e K. McPhaill and S. Gonzalez both support the event and guarantee they will continue to
sponsor in the future. A. Shuklian mentions the CRA is at a conference and, upon return, will
discuss with the board chair the option of hiring an economist at a lower cost; K. McPhaill
agrees. B. Poochigian says it is best to view the organization differently and return to what it
was designed for. K. Crocker states the importance of finding the right person to lead the
organization, as all the partners are investing in growing it, and finding an executive who
may cost more but is a proper fit.

Adjournment

There being no further business to come before the Board, the Chair adjourned the meeting at
8:47 AM.



Project & Client Services Update

| Recommendation

Report and discussion only; no action requested.

| Background

The EDC is currently managing twenty (20) active project files. The information is for the
current fiscal year through November 13, 2025.
Last Audit: November 12, 2025

Most Active Projects This Month:

1188-25A — Developer requests information on fully entitled sites of 90+ acres.
1189-25 — An equipment manufacturer of engineered systems and supporting
handling/processing of agricultural and food-related materials is seeking a 50,000 to

100,000 sq ft facility.

1190-25A — Broker request information on fully entitled sites of 30+ acres.

Fiscal Year-to-Date Summary

Carry forward from prior fiscal year: (15)
New projects this fiscal year to date: 16
Closed/Inactive/Cancelled projects this FY: 11
Located/Announced projects current fiscal year to date: 0
Total current active projects: 20

LEGEND to attached report:

BOLD are new changes/additions/updates

GREEN highlight are NEW FISCAL YEAR projects

ORANGE Highlight are project WINS or moving into the 2nd selection phase.
BLUE highlights are Closed/Inactive projects




As of November 13, 2025

Client/Project Report

Project Name

25-26 FY

1176-25A
1177-25
1178-25
1180-25
1183-25
1184-25
1185-25A
1189-25

24-25 FY

1130-24A
1131-24A
1132-24A

1133-24

1134-24A
1135-24

1136-24A
1137-24A

1138-24

1139-24A

1140-24A
1141-24A
1142-24

1143-24
1144-24A
1145-24A
1146-24A
1147-24
1148-24A
1149-24A
1150-24A
1151-24A
1152-24A
1153-25A
1154-25
1155-25
1156-25
1157-25A
1158-25
1159-25

1160-25A

1161-25A

Industry

Retail
Biotechnology
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Other
Manufacturing

Other
Manufacturing
Manufacturing

Manufacturing

Biotechnology
Energy
Manufacturing
Recycle

Manufacturing

Other

Recreation
Other
Agriculture

Aerospace
Manufacturing
Other

Other

Recycle
Manufacturing
Other

Retail

Recycle

Other

Other
Technology
Technology
Manufacturing
Transportation
Environmental
Transportation

Recycle

Recycle

Estimated Job Impact

TBA
100 - 200
20-30
20
20
717
N/A
50 - 100

TBD
TBD
TBD

200 - 500

TBD
75 -175
1K
TBD

45-75

TBA

TBA
TBD
14

10
TBD
TBD
TBD

100 - 400
TBA
TBA
TBA
TBA
TBA
N/A

200 - 800
TBA
200
N/A

40

180

N/A
N/A

Building Sq Ft

TBD
100K - 200K
40K - 50K
10K - 25K
5K - 10K
75K - 500K
N/A
50K - 100K

TBD
TBD
TBD

100K - 200K

TBD
N/A
1.7M
TBD

60K - 100K

TBA

TBA
TBD
30K

18K
100K
TBD
TBD
150K
N/A
N/A
1.2K
TBD
4.8K+
N/A
TBD
200K
TBD
N/A
175K+
30K

N/A
N/A

Acreage

N/A
10-20
1=5%

N/A

N/A
N/A

TBD
N/A
300 - 1K
20
120- 150
N/A
8
N/A

N/A
N/A

Rail

N/A
N/A
Yes
N/A
Yes
N/A
N/A
Yes

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A
TBD
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Yes
Yes
Yes
Yes

N/A
N/A

Lead Source

Direct
GSLI
GSLI
GSLI
GSLI

CalBIS

Direct
GSLI

CCVEDC
Referral
CCVEDC

Direct

Direct
CalBIS
CCVEDC
Direct

CalBIS

Direct

Direct
Direct
CalBIS

CalBIS
Direct
CCVEDC
CCVEDC
CalBIS
Direct
Direct
Direct
CalBIS
Direct
Direct
CalBIS
CalBIS
CalBIS
Referral
CalBIS
CalBIS

Direct

Direct

Project Status List Stage
ASSIST: Economic impact analysis provided on Active
Proposal submitted on 08/14/25 Active
Proposal submitted on 08/12/25 Active
Proposal submitted on 08/19/25 Active
Proposal submitted on 09/04/25 Active
Proposal submitted on 09/25/25 Active
ASSIST: in GoBIZ intro and state incentives Active
Proposal submitted on 11/13/25 Active
ASSIST: in data/proposal preparation Closed
ASSIST: in City intro & state and local incentives Closed
ASSIST: in data/proposal preparation Closed
UPDATE: Placed project on hold. Proposal submitted X
Inactive
on 08/23/24
ASSIST: in City intro & state and local incentives Active
UPDATE: Project dormant as of 06/25 Inactive
UPDATE: Site tour #3 and meeting scheduled Closed - Lost
ASSIST: in data and state incentives Closed
09/06/24: Company's shortlisted another region and a
few other states. For now, they are no longer Closed - Lost
considering other regions within CA.
ASSIST: Introduction to City of Visalia provided on
09/03/24 Closed
ASSIST: Introduction to City of Visalia/City of Tulare
provided on 09/03/2024 Closed
ASSIST: in data preparation Closed
UPDATE: Reassessing CA in Q2 2025. Proposal
submitted on 09/19/24 Inactive

Proposal submitted on 10/21/24 Active

ASSIST: Partner meeting reg info on incentives Closed
ASSIST: in data/proposal preparation Closed
ASSIST: in data/proposal preparation Inactive
UPDATE: Client intro. meeting 04/28/2025 Active
ASSIST: State & local incentives Active
ASSIST: Federal loan referral Closed
ASSIST: in City intro Closed
ASSIST: in City intro Closed
ASSIST: in intro to local funding program Closed
ASSIST: in data/proposal preparation Closed

Proposal submitted on 03/10/2025 Active

Proposal submitted on 03/14/2025 Closed
Proposal submitted on 03/14/2025 Closed
ASSIST: in County intro/State incentives Closed
Proposal submitted on 03/21/2025 Closed
Proposal submitted on 03/21/2025 Closed
UPDATE: Meeting schedule with CalRecycle 09/18/25 Active
ASSIST: Intro. to state incentive programs Closed




Client/Project Report
As of November 13, 2025

1162-25A Manufacturing 10 10K - 15K N/A N/A CCVEDC UPDATE: Intro. to city for incentive programs Closed
1163-25A Recycle N/A N/A N/A N/A Direct ASSIST: Intro. to state incentive programs Closed
1164-25 Manufacturing 30 50K - 100K 10- 40 Yes CalBIS Proposal submitted on 04/10/2025 Closed - Lost
1165-25A Other N/A N/A N/A No CCVEDC ASSIST: in data/proposal preparation Closed
1166-25 Manufacturing 200 - 500 500K+ 10-15 N/A Other Proposal submitted on 04/25/2025 Active
1167-25 Manufacturing 20-50 100K - 200K 1-5 Yes Other Proposal submitted on 05/15/2025 Active
1168-25 Manufacturing 15 15K - 25K N/A N/A CalBIS Proposal submitted on 05/02/2025 Closed - Lost
1169-25A Manufacturing N/A 200K+ N/A N/A CCVEDC ASSIST: in data/proposal preparation Active
1170-25A Manufacturing 10 15K - 25K 1-2 N/A CalBIS UPDATE: Intro. to partners for project discussion Active
1171-25A Other N/A N/A N/A N/A Direct ASSIST: Letter of support requested Closed
1172-25A Healthcare N/A N/A N/A N/A Direct ASSIST: State & local incentives Active
1173-25 Manufacturing 11 50K 2 N/A CalBIS Proposal submitted on 07/11/2025 Active
1174-25 Manufacturing 1700 TBD 240+ Yes CalBIS Proposal submitted on 07/11/2025 Closed - Lost
1175-25A Manufacturing N/A N/A TBD Yes CCVEDC ASSIST: in data/proposal preparation Closed
1179-25 Manufacturing 10 50K - 100K 1-5 N/A GSLI Proposal submitted on 08/27/25 Closed - Lost
1181-25A Transportation N/A N/A N/A N/A CalBIS ASSIST: in City introduction on 07/30/2025 Closed
1182-25A Other N/A N/A N/A N/A Direct ASSIST: in data/proposal preparation Closed
1186-25A Other N/A N/A N/A N/A Direct ASSIST: in data preparation Closed
1187-25A Other TBA N/A N/A N/A Direct ASSIST: in City introduction on 10/13/25 Closed
1188-25A Manufacturing N/A N/A 90+ N/A CCVEDC ASSIST: in data/proposal preparation Closed

1190-25A Manufacturing N/A N/A 30+ N/A CCVEDC ASSIST: in data/proposal preparation Closed
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