’fi TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday January 28th, 2026
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.
Suite 110
Visalia, CA 93291

Welcome & Opening

1. Callto Order, Regular Session A. Shuklian
2. Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary M. Ramirez
a. October 2025 (Action)
b. November 2025 (Action)

2.  Fiscal Stewardship Treasurer D. Silva-Carter
a. October Financial Reports (Action)
b. November Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Project/Client Services & Marketing (Report) S. Bryant

Create a Globally Competitive Environment for Business

1. TCEDC Operations (Report) S. Bryant
a. Atlanta & Ohio Broker Missions, represented by CCVEDC
b. 4C Manufacturing & Economic Development
c. 2026 Annual Economic Summit, TBA

Announcements & Board Comments

1. TCEDC Discussion/Action ltems: A Shuklian

‘ P

Adjournment

Next Meeting: Wednesday, February 25, 2026
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