ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

REQUEST FOR PROPOSALS

CONSULTANT SERVICES FOR ORGANIZATIONAL
ANALYSIS AND RECOMMENDATIONS FOR THE
TULARE COUNTY ECONOMIC DEVELOPMENT

CORPORATION

RFP 26-001

Date Issued: February 9, 2026

Due: March 23, 2026 by 2:00 P.M.
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INVITATION

The member agencies believe that Tulare County Economic Development Corporation’s
(TCEDC) core purpose is to create good-paying job opportunities by stimulating and expanding
economic activity in growing sectors throughout the county. This is the essential TCEDC activity
from which all other efforts should proceed.

TCEDC is seeking proposals from qualified and experienced firms or individuals for an analysis
of TCEDC'’s operations and to provide recommendations as described in the “Scope of Work”
section below.

The selected firm will work closely with representatives of the TCEDC Board, the TCEDC
Technical Advisory Committee, and representatives from the County of Tulare (County), and the
cities of Tulare and Visalia to conduct its scope of work.

PROPOSAL SUBMITTAL

Proposals must be received electronically no later than 2:00 pm on Monday, March 23,
2026. Proposals shall be submitted as a PDF, formatted to print 8.5 x 11 in., and should not
exceed 10 MB file size. Please submit to mwasham@tularecounty.ca.gov. The subject line
should be: TCEDC RFP. Late proposals will not be accepted.

QUESTIONS

Questions must be submitted via email to mwasham@tularecounty.ca.us no later than
February 26, 2026. The subject line should be: TCEDC RFP. All questions and responses will
be posted in writing on the TCEDC website no later than Thursday, February 26, 2026.

BACKGROUND OF THE TULARE COUNTY ECONOMIC DEVELOPMENT CORPORATION

Since 1983, TCEDC has served as the marketing and business recruitment organization for its
member agencies. In that time, TCEDC has assisted in locating more than 100 companies and
creating over 13,000 new jobs. This activity has resulted in the investment of approximately $350
million dollars in the Tulare County economy.

TCEDC's Vision is that Tulare County will become the premier location in California to live, work,
and play. It will rank as one of the top locations for company locations and expansions and will be
recognized as having a superior quality of life in California.

TCEDC'’s mission is to be the regional leader of economic development by attracting, supporting,
and retaining business and industry for the communities of Tulare County.

SCOPE OF WORK

Overall, the consultant’s services are needed to first, analyze and assess TCEDC's current
organizational strategy to deliver a “roadmap for success” with recommendations for the
organization to meet the member agencies’ goals and objectives; and second, to support TCEDC
by developing a professional profile and assist in recruiting a new Executive Director.

The selected consultant will play a critical role in the organization’s future success by providing
strategic recommendations to both the member agencies and the TCEDC Board. Of particular
importance is ensuring that TCEDC’s actions and initiatives are aligned with the industrial and
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commercial goals of each city and the County. To that end, a letter outlining recommendations
from key member agencies was provided to the TCEDC Board on January 28, 2026, and is
attached as Exhibit A.

Areas to be covered by the selected firm include, but are not limited to, the following:

Strategy: Develop a focused strategy to proactively recruit large job creators in high-
growth sectors while evaluating and identifying functions that do not support large-scale
job attraction. The strategy should incorporate proven methods for proactive lead
generation, market research, and the framework for an effective marketing plan. It should
be refined to prioritize sectors with the greatest potential for job creation, revenue impact,
and sustained growth to maximize return on investment on behalf of its member agencies.
Particular emphasis should be placed on attracting large job creators along State Routes
99, 198 and 65.

Efficiency: Identify functions that are duplicative of, or substantially similar to, those
performed by other organizations, such as the local chambers of commerce, or that do not
directly contribute to attraction of large job creators. Retail and small-scale commercial
attraction efforts for smaller member agencies will be transitioned from TCEDC to the
County.

Structure: Assess and recommend an updated organizational and governance structure,
including optimal Board composition. This should include the use of a Technical Advisory
Committee (TAC) comprised of member agencies. Provide recommendations regarding
the organization’s budget and member dues structure.

Executive Director: Define the qualifications, experience, and skill sets required for the
TCEDC Executive Director and assist in the recruitment process. This includes developing
an updated Executive Director profile, recommending a competitive compensation
package, and may include reviewing applications, developing interview questions, and
evaluating candidates.

Assessment: Conduct a comprehensive assessment of current operations, marketing and
outreach, networking, and programs, identifying inefficiencies and opportunities for
improvement consistent with best practices and proven economic development strategies.
Roadmap: Develop an approximately two-year, phased implementation roadmap for the
recommended changes that is realistic and achievable given TCEDC staffing levels and
volunteer capacity, with an emphasis on practicality, flexibility, and prioritization. This
roadmap will be utilized by TCEDC and its members to define what success looks like for
the organization and will outline the strategies necessary to realistically achieve the
organization’s newly focused goals.

PROPOSAL REQUIREMENTS

Proposals are intended to provide an understanding of how the consultant can help the TCEDC
Board achieve its goal of a restructured organization. Responses must demonstrate the team’s
qualifications, competence, and approach to executing the scope of work. The following
information should be provided in each proposal and will be utilized in evaluating each proposal
submitted. Proposals should include the following information:

Cover Letter: Summarize the firm’s interests and qualifications.
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Firm’'s Background: Include information regarding the key person(s) involved, detailing
areas of expertise and experience performing similar work.

Individual Qualifications and Experience: Provide resumes for each key staff member.
Provide up to three (3) examples of recent projects completed (or ongoing). For each
relevant project: 1) indicate the firm’s role and the staff members who were responsible
for the cited project work; 2) provide a brief description of the contract scope of work; and
3) include the name, title and phone number of a client as a reference.

Deliverables: Identify methods for the work involved and deliverables. Although in
summary form, these elements should be sufficiently detailed and organized so that, if the
consultant team is selected by the Board, it can be easily converted to a contractual scope
of services.

Organizational Chart: Provide an organizational chart for the project team.

References: Provide a minimum of three (3) client references. References should be in
California cities or counties with similar engagements. Provide the designated person's
name, title, telephone number, email address, the project that was completed under their
direction, and the dollar value of that contract.

Contract Terminations: If your organization has had a contract terminated in the last five
(5) years, describe such incident. Termination for default is defined as notice to stop
performance due to the vendor’s non-performance or poor performance, and the issue of
performance was either (a) not litigated due to inaction on the part of the vendor, or (b)
litigated and such litigation determined that the vendor was in default. Submit full details
of the terms for default including the other party’s name, address, and phone number.
Present the vendor’s position on the matter. The TCEDC Board will evaluate the facts and
may, at its sole discretion, reject the proposal based on the nature and circumstances of
the experience.

If the organization has not experienced any such termination for default or early
termination in the past five (5) years, so indicate.

Consultants, their principals, or subcontractors may not be presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any regulatory agency.

Conflict of Interest Disclosure: The Proposer must disclose any finder’s fees, fee splitting,
payments to consultants, or other contractual arrangements of the Proposer which
constitute a real or perceived conflict of interest.

Deviations from the RFP: Explanation must be provided for proposed deviation from any
requirement specified in this RFP.

Schedule: Proposals should include an estimated timeframe.

Fee Schedule: Submit a schedule of fees, including a not-to-exceed and a schedule of
hourly rates or comparable costs to complete the project.
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ANTICIPATED SCHEDULE

The anticipated timeline for evaluating proposals and finalizing an agreement is identified below.
The TCEDC Board reserves the right to alter the schedule as needed.

The scope of work should be completed within six months of the notice to proceed.

Issuance of RFP Monday, February 9, 2026

Deadline for Questions Tuesday, February 24, 2026

Responses to Questions Posted No Later Than Thursday, February 26, 2026
Proposals Due Monday, March 23, 2026 by 2:00 P.M.
Finalist Interviews (optional) Week of March 30, 2026

Recommendation to TCEDC Board Wednesday, April 22, 2026

EVALUATION CRITERIA & SELECTION PROCESS

A committee will evaluate each proposal using the criteria set forth below. The evaluation
committee may recommend a firm without further process or may select firms receiving the
highest scores for an oral presentation and interview. The TCEDC reserves the right to request
clarification or additional information from one or all the firms during the selection process.

CRITERIA MAXIMUM POINTS
Experience & Qualifications — Clearly identifies expertise and

experience on similar projects working with economic 30
development corporations.

Deliverables — Demonstrates a sound strategy and approach to

stakeholder engagement and proposed deliverables identified in 30
the scope of work.

Project Understanding - Firm’'s ability to show their

understanding of the TCEDC’s goals in the organizational o5
restructuring of the TCEDC.

Schedule & Cost — Establishes a reasonable timeframe to

complete scope of work within a reasonable budget. 15
TOTAL POINTS 100

The committee will confer with the Executive Board who will then make a recommendation to the
Board of Directors for contract approval.
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If deemed necessary, the TCEDC may ask for a shortlist of finalists to present their proposals in
an interview before final selection. The TCEDC reserves the right to reject any proposal for any
reason without cause, terminate negotiations, may choose to suspend this solicitation, issue a
new solicitation that would supersede and replace this solicitation, or to abandon the solicitation
process in its entirety. In addition, the issuance of this RFP does not obligate TCEDC to pay any
costs whatsoever incurred by any applicant in connection with the RFP.

OTHER INFORMATION

Reservations: Issuance of this RFP does not commit an award, agreement, or to procure
an agreement for services. TCEDC reserves the right to amend this RFP. TCEDC
reserves the right to postpone or cancel, for any or no reason, in part or in its entirety, this
RFP. TCEDC reserves the right to reject any or all proposals or any portion of any proposal
received in response to this RFP without cause or liability or to waive any irregularities or
informalities in the proposals or proposal process. TCEDC is not obliged to accept any
proposal or to negotiate with any respondent. Execution of an agreement is dependent
upon the negotiation of a mutually acceptable agreement with the successful respondent.

Variations in Scope of Work: TCEDC may materially change the scope of work of this RFP.
Such changes may include additions, deletions, or other revisions within the general
scope. No material changes or adjustments shall be made without a written amendment
to this RFP.

Costs for Preparing Proposal: TCEDC will not compensate for the cost of preparing any
proposal, and all materials submitted with the proposal shall become the property of the
TCEDC. TCEDC will retain all proposals submitted and may use any idea in a proposal,
regardless of whether that proposal is selected.

Applicable Laws: Any litigation related to this TCEDC shall be brought in the State of
California, with a venue of the Tulare County Superior Courts.

Non-Conforming Terms & Conditions: Any proposal that includes terms and conditions that
do not conform to the terms and conditions of this RFP or Agreement may be subject to
rejection as non-responsive. TCEDC reserves the right to permit the respondent to
withdraw non-conforming terms and conditions from its proposal prior to action by the
TCEDC to award an agreement.

Requests for Information and Contacts: All questions regarding this RFP shall be
submitted via email to mwasham@tularecounty.ca.gov. no later than February 26, 2026,
with subject line: TCEDC RFP. All interpretations and any supplemental instructions will
be sent to all proposers. All addenda issued shall become part of the contract documents.
Under no circumstances may any other individual be contacted for clarification or
interpretation of any requirements herein. Any oral statements made that materially
change any portion of this RFP are not valid unless subsequently ratified by a formal
written amendment to this RFP.
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EXHIBIT A

January 28, 2026

MEMORANDUM

To: Tulare County EDC Board
From: Tulare County City Managers
Subject: Recommendations on Next Steps for

Tulare County Economic Development Corporation

After consultation with certain members of the Tulare County Economic Development Corporation
(TCEDC), city managers, county administration, and economic development staff, the following
recommendations are submitted for consideration to ensure a viable, productive, and sustainable future
for the TCEDC. The member agencies believe that TCEDC'’s core purpose is to create good-paying job
opportunities by stimulating and expanding economic activity in growing sectors throughout the County.
This is the essential TCEDC activity from which all other efforts should proceed.

A. Focus on large job creators: TCEDC should be a proactive leader and help activate growth

through strategic regional preparation and marketing. TCEDC should actively pursue leads,
create a marketing strategic plan, and market collateral to compete aggressively for large job
creators. In this way, TCEDC should generate leads on its own, rather than react passively to
leads as they are received. TCEDC should narrow its focus and limit its business attraction efforts
to sectors with the greatest amount of job creation, revenue impact, and high growth rates to
ensure maximum return on investment on behalf of its members. Specifically, TCEDC should
focus on these sectors: industrial, manufacturing, transportation, logistics, warehousing, food
manufacturing, and distribution facilities.

. Discontinue functions that do not align with large job creator attraction: Success in the near

term will require focused attention on one priority: large job creator attraction. Functions that are
similar to or duplicative of other organizations, such as the local chambers of commerce, or do
not contribute to large job creator attraction, should be discontinued or delayed until TCEDC
successfully refocuses its activities on its core mission. Member agencies will support TCEDC in
its refocused effort and will allocate their own resources to areas not within TCEDC'’s core focus
as necessary. For example, TCEDC should not be heavily involved in retail attraction. Although,
to ensure their needs are being addressed, smaller member agencies will be able to partner with
Tulare County Resource Management Agency (TCRMA) to facilitate retail and commercial
attraction through TCRMA'’s preexisting economic development office.

. Establish a Technical Advisory Committee to guide the TCEDC strategy: Member agencies

would like to expand their collaborative relationship with the TCEDC Board and the future
Executive Director by establishing a Technical Advisory Committee (TAC). Members believe they
can provide valuable input to optimize TCEDC’s performance in this manner. The TAC would be
comprised of economic development managers from the cities of Tulare, Visalia, Porterville
(should they rejoin the TCEDC), and the county. The TAC would assist the TCEDC Board in
making policy decisions, reviewing economic development data, and giving responsive feedback
on members’ needs. It is recommended that the TAC take effect immediately.

. Create an Action Plan for the Future of TCEDC: Member agencies acknowledge this is an

opportunity, in conjunction with the TCEDC Board, to develop a future vision for the organization
and believe a professional consultant will be best equipped to identify key recommendations for
its success in the coming years. Therefore, TCEDC should hire a professional economic
development consultant to create a set of recommendations for the organization’s success —
including how the TCEDC can focus its efforts on attracting large job creators along State Routes
99, 198 and 65, and assist with the recruitment of the new Executive Director. The consultant
should work with the TCEDC Board, the TAC, city managers, and county administration to



F.

TCEDC Recommendations
Page 2

envision the best organizational structure, governance model, and budget to support member
agencies’ goals. The consultant will also prepare a new Executive Director profile and
compensation package. Either the consultant or an identified member agency, such as the
County, could facilitate the recruitment at the appropriate time.

Prepare and Release a Request for Proposals to hire a consultant: Member agencies have
drafted a Request for Proposals (RFP) to solicit responses from qualified economic development
consultants to complete the work outlined above. If approved by the TCEDC Board, responses
to the RFP would be due on March 5, 2026. The County is able to facilitate the RFP process as
requested. Designated representatives, such as members of the TCEDC Administrative
Committee, and the TAC would review responses and make a recommendation to the TCEDC
Board on final consultant selection.

Administrative Assistance to be temporarily provided by the County: To assist TCEDC
during this transition, the TCEDC could execute a Memorandum of Understanding (MOU) with
TCRMA for temporary administrative support, which would relieve the TCEDC Board of managing
day-to-day operations. The MOU would require that TCRMA provide a workspace for and daily
oversight of TCEDC employees throughout this organizational improvement process. To maintain
oversight and responsiveness, the TAC would vet economic development leads collectively. As
stated above, the County could also facilitate the RFP process and Executive Director recruitment.
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