’fi TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday May 28, 2025
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.

Suite 110
Visalia, CA 93291

Welcome & Opening

1. Callto Order, Regular Session A. Shuklian
2.  Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary D. Silva-Carter
a. April Minutes 2025 (Action)
2. Fiscal Stewardship Treasurer M. Ramirez

a.  April Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Presentation by Tod Sword, Southern CA Edison
2. Project/Client Services & Marketing (Report) S. Bryant

Create a Globally Competitive Environment for Business

1. TCEDC Operations (Report) A. de Oliveira
a. Projected Financial Year-end report
b. Postponed US Cold Storage Site Tour and CVNMTC Info Session, Dates TBA!
c. TCEDC Year-end City Council Presentations: Farmersville 5/27, Tulare 6/3, Exeter and County Board of Sups
6/10, Dinuba 6/24, Visalia 6/16, Porterville 6/17.
d. CEDS annual updated Project List

Announcements & Board Comments

1. TCEDC Discussion/Action Items: A Shuklian
e. Letter of Support from SJVMA and CVCF: “Ecosystem Backbone Support” project (See attached).

Adjournment

Next Meeting: Wednesday June 25, 2025 at 8am

DARK IN JULY

309 W. Main St. Suite 110 Visalia, CA 93291
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‘ﬂ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting
MINUTES for April 23, 2025

Meeting was held at:
309 W. Main Street, Suite 110

Visalia, CA 93291

Welcome & Opening

1. Callto Order, Regular Session: Vice Chair Clay Ipsen called the meeting to order at 8:02am. Quorum present.
Roll Call: Directors in attendance — Brian Poochigian, Donnette Silva Carter, Jey Lacey, Clayton Ipsen, Adam Ennis, Justin
Workman, Paul Boyer, Tim Haydoc, Miguel Ramierez, Brent Calvin, Susan Gonzalez, Misty Wallace, Marc Mondell, Dianis
Pimental, Kevin McPhaill. Directors absent: Amy Shuklian, Daymon Qualls, Nick Seals, Rob Taylor, Alexandra Martin, Benji
Prado. Staff present: Airica de Oliveira, Shawna Bryant.

2. Public Comment: New Exeter department head Zach Boudreaux was introduced.

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary D. Silva Carter
a. February and March 2025 (Action): Director Poochigian moved, and Director Boyer seconded, approval of both
meeting minutes as presented. Motion carried.
2.  Fiscal Stewardship Treasurer M. Ramirez
a. February and March 2025 Financial Reports (Action): Director Poochigian moved, and Director Lacey seconded,
approval of the financial reports as presented. Motion carried.

Maximize Opportunities for Economic Growth & Job Creation

1. Mary Collins, Climate Forward Strategies, provided an informative presentation on recycling and other climate forward
elements of long-term sustainability.

2. Project/Client Services & Marketing (Report):
Noted that there are 33 active projects.

3. Presentation on new TCEDC RFI Proposal: S. Bryant
Updated site review. Al email infographic was sent to 4,000 and is driving business. The open rate was 84% and 71% on click-
throughs.

Create a Globally Competitive Environment for Business
1. TCEDC Operations (Report) A. de Oliveira

a. AESEnergy Panel Overview/Congressman Valadao: Review of the need for energy.
Reminder/Date change: CVNMTC Info Session May 21, 2025 @9am-11am, at WIB IPC
TCEDC Year-end City Council Presentations: Farmersville 5/13, Tulare 5/20, Dinuba 6/24
Welcome new Private Partner, AMR Plastics!
Upcoming meeting: UC Ag & Nat. Resources, Tulare Cooperative Extension
Tabled items from 3/26/25 Board meeting:

i. AIR CRE Presentation Overview

ii. CEO Time April 22 to May 6t — Updated dates provided.

Announcements & Board Comments

1. TCEDC Discussion/Action Items: None presented. V. Chair C. Ipsen

Director Ramirez moved, and Director Gonzalez seconded, a motion to adjourn.
Motion Carried. Meeting adjourned by Vice Chair Ipsen at 9:03am.
Next Meeting: Wednesday May 28, 2025 at 8am

m0aogT



Management Report

Tulare County Economic Development Corp.
For the period ended April 30, 2025

/‘7 TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

Prepared on

May 6, 2025
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Balance Sheets (Accrual)

Total
As of Apr 30,2025 As of Mar 31, 2025 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 101,517.76 129,262.03 -27,744.27
Petty Cash 120.24 120.24 0.00
Schwab Cash 12,668.19 12,885.21 -217.02
Schwab Cash Money Fund - Treasury Oblig 4,147.37 4,147.37 0.00
Total Schwab Cash 16,815.56 17,032.58 -217.02
Total Bank Accounts 118,453.56 146,41485 -27,961.29
Accounts Receivable
Accounts Receivable (A/R) 74,817.08 32,630.62 42,186.46
Total Accounts Receivable 74,817.08 32,630.62 42,186.46
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 20,106.48 19,606.48 500.00
Prepaid Expenses 44,552.70 53,394.65  -8,841.95
Schwab - Exchange Traded Funds 172,925.76 173,706.31 -780.55
Schwab - Mutual Funds 24,690.67 24,518.15 172.52
Total Other Current Assets 311,276.08 320,226.06  -8,949.98
Total Current Assets 504,546.72 499,271.53 5,275.19
Fixed Assets
Accumulated Depreciation -25,265.54 -25,166.71 -98.83
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 2,392.01 2,490.84 -98.83
Other Assets
Business BizCap Loans
Children’s Museum BizCap Loan 371.03 555.87 -184.84
Total Business BizCap Loans 371.03 555.87 -184.84
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 2,371.03 2,655.87 -184.84
TOTAL ASSETS $509,309.76 $504,318.24 $4,991.52
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 4,377.38 5,348.40 -971.02
Total Accounts Payable 4,377.38 5,348.40 -971.02

Credit Cards



Mechanics Bank Credit Card (9640)
Total Credit Cards
Other Current Liabilities
GIS Webtech Payable
Payroll Tax Liabilities
Compensated Absences Pay
Total Payroll Tax Liabilities
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
EIDL SBA Loan
Total Long-Term Liabilities
Total Liabilities
Equity
BIZ CAP Fund
Equipment Replacement Fund Designated
Loan Loss Reserve
Operating Reserve
Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

As of Apr 30, 2025

788.76
788.76

8,205.74
0.00
11,782.08
11,782.08
19,987.82
25,153.96

150,000.00
150,000.00
175,153.96

100,000.00
3,500.00
200,000.00
230,000.00
-293,099.53
93,755.33
334,155.80
$509,309.76

As of Mar 31, 2025 (PP)
1,949.31
1,949.31

8,205.74
0.00
11,782.08
11,782.08
19,987.82
27,285.53

150,000.00
150,000.00
177,285.53

100,000.00
3,500.00
200,000.00
230,000.00
-293,099.53
86,632.24
327,032.71
$504,318.24

Total

Change
-1,160.55
-1,160.55

0.00
0.00
0.00
0.00
0.00
-2,131.57

0.00
0.00
-2,131.57

0.00

0.00

0.00

0.00

0.00
7,123.09
7,123.09
$4,991.52




Income Statement YTD (Accrual)

Total
Apr 2025 Jul 2024 - Apr 2025 (YTD) % YTD
REVENUE
Economic Development 42,000.00 318,973.90 13.17 %
Foundation Management 500.00 5,000.00 10.00 %
Other Miscellaneous Revenue 12,500.00
Special Event Income 55,870.00
Sponsorships 0.00
Total Revenue 42,500.00 392,343.90 10.83 %
GROSS PROFIT 42,500.00 392,343.90 10.83 %
EXPENDITURES
Bank Charges & Fees 12.00
Business Expenses 144.73
Contract Services 4,500.00 46,853.83 9.60 %
Facilities & Equipment 1,920.54 22,247.19 8.63 %
Marketing & Recruitment 5,690.28 46,608.25 12.21 %
Payroll Expenses 18,116.10 141,718.65 12.78 %
Special Events 3,067.74 25,782.27 11.90 %
Travel & Meetings 518.99 6,876.21 7.55 %
Total Expenditures 33,813.65 290,243.13 11.65 %
NET OPERATING REVENUE 8,686.35 102,100.77 8.51 %
OTHER REVENUE
Dividend Revenue 0.54 4,067.30 0.01 %
Gain/Loss on Sale of Investments -11,427.38 0.00 %
Interest Earned 186.56 958.32 19.47 %
Unrealized Gain/Losses -608.03 10,883.10 -5.59 %
Total Other Revenue -420.93 4,481.34 -9.39 %
OTHER EXPENDITURES
Bad Debt Expense 3,800.00
Brokerage Fees 402.50 1,628.37 24.72 %
Depreciation Expense 98.83 988.34 10.00 %
Interest Expense 641.00 6,410.07 10.00 %
Total Other Expenditures 1,142.33 12,826.78 8.91 %
NET OTHER REVENUE -1,563.26 -8,345.44 18.73 %
NET REVENUE $7,123.09 $93,755.33 7.60 %




A/R Aging Summary

Current
4Creeks, Inc.
AMR Plastics Inc
Annabel Prindle 1,500.00
Buk Wagner
City of Exeter
Clayton Ipsen
College of the Sequoias
Debbie Castleberry
Fernando Rios 1,500.00
Imagine U Children’s Museum
Jack Ramsey
Jason Britt
Jorge Yamzon
Justin Workman
Kaweah Health Care District
Pacific Gas & Electric Company
Proteus, Inc.
Robert Meyer
Seals Construction Inc.
Susan Gonzalez
The City of Farmersville
The City of Visalia
The County of Tulare
The Gas Company
Thomas Sandberg

1-30
500.00
1,500.00

1,500.00

1,500.00
7,500.00

1,500.00
640.00
1,500.00

1,500.00

1,500.00

1,500.00

7,500.00
100.00

2,500.00
7,500.00

31-60 61-90 91 and over
5,000.00
640.00
-372.92
1,500.00
5,500.00
480.00
3,750.00
640.00
1,550.00
2,750.00

Total
500.00
1,500.00
1,500.00
1,500.00
5,000.00
1,500.00
7,500.00
640.00
1,500.00
-372.92
1,500.00
640.00
1,500.00
1,500.00
1,500.00
5,500.00
1,980.00
3,750.00
1,500.00
7,500.00
100.00
640.00
1,550.00
5,250.00
7,500.00



Tim Curley

Timothy Haydock
True Legacy Financial
Wayne Bishop

Workforce Investment Board
TOTAL

Current 1-30
1,500.00

640.00
1,500.00

$3,000.00 $41,880.00

31-60

$5,137.08

61-90

8,500.00

$19,800.00

91 and over

0.00
$5,000.00

Total
1,500.00
8,500.00

640.00
1,500.00

0.00
$74,817.08




A/P Aging Summary

Airica de Oliveira
Franklin Templeton Investments
MBS Accountancy Corporation

Visalia Marriott at the Convention Center
TOTAL

Current

784.04
750.00

$1,534.04

1-30
50.00

2,793.34
$2,843.34

31-60

$0.00

61-90 91 and over Total
50.00

784.04

750.00

2,793.34
$0.00 $0.00 $4,377.38




Project & Client Services Update

| Recommendation

Report and discussion only; no action requested.

| Background

The EDC is currently managing thirty-three (33) active project files. The information is for

the current fiscal year through May 21, 2025.
Last Audit: May 19, 2025

Most Active Projects This Month:

1147-24 — UPDATE: TCEDC has introduced the selected municipalities and the County of

Tulare.

1168-25 — A packaging materials manufacturer for wine and liquor producers is looking
to expand into California. They are seeking a 15,000 — 25,000 sq ft facility. The company

prefers lease options near CA-99.

Fiscal Year-to-Date Summary

Carry forward from prior fiscal year:

New projects this fiscal year to date:
Closed/Inactive/Cancelled projects this FY:
Located/Announced projects current fiscal year to date:
Total current active projects:

(34)
39
40

33

LEGEND to attached report:
BOLD are new changes/additions/updates
GREEN highlight are NEW FISCAL YEAR projects

ORANGE Highlight are project WINS or moving into the 2nd selection phase.

BLUE highlights are Closed/Inactive projects




Client/Project Report
As of May 21, 2025

Project Name

24-25 FY

1134-24A
1135-24
1138-24
1143-24
1147-24
1148-24A
1154-25
1156-25
1159-25
1164-25
1166-25
1167-25
1168-25

23-24 FY

1081-23
1082-23

1083-23A

1084-23A
1085-23A

1086-23A

1087-23

1088-23A
1089-23A
1090-23A
1091-23
1092-23

1093-23

1094-23E

1095-23
1096-23A
1097-23A

1098-23A

1099-23
1100-23

1101-23

1102-24

Industry

Biotechnology
Energy
Manufacturing
Aerospace
Recycle
Manufacturing
Technology
Manufacturing
Transportation
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Distribution & Logistics
Manufacturing

Warehouse/EV

Biotechnology
Manufacturing

Recycle

Recycle

Warehouse
Manufacturing
Manufacturing

EV Racing
Recycle/Manufacturing

Other

Manufacturing

Manufacturing
Other
Manufacturing

Residential

Manufacturing
Other

Manufacturing

Other

Estimated Job Impact

TBD
75 -175
45-75

10
100 - 400
TBA
200 - 800
200
180
30
200 - 500
20-50
15

20-50
12

TBA

TBA
TBD

TBD

25-30
TBD
50
55
10

TBD

TBD

350

TBA
TBD

TBD

120- 150
TBA
20

TBD

Building Sq Ft

TBD
N/A
60K - 100K
18K
150K
N/A
TBD
TBD
30K
50K - 100K
500K+
100K - 200K
15K - 25K

400K
10k - 20k

TBA
500K

TBD

800k - 1M

100K - 200K
15k - 25k
18k - 20k

TBD

TBD

269K - 312K

N/A
TBD

TBD

50k
TBA
18K

TBD

Acreage

N/A
75 - 175
N/A

5=25
N/A
300 - 1K
120- 150
N/A
10-40
10-15
1-5
N/A

65 - 100
TBA

TBD

15-20

TBD
TBD
TBD
250

TBD

TBD

N/A

40
TBD

TBD

Rail

N/A
N/A
N/A
N/A
N/A
N/A
N/A
Yes
Yes
Yes
N/A
Yes
N/A

Yes

N/A
N/A

N/A

N/A

N/A

N/A
N/A

N/A

N/A
N/A
N/A

N/A

Lead Source

Direct
CalBIS
CalBIS
CalBIS
CalBIS
Direct
CalBIS
CalBIS
CalBIS
CalBIS
Other
Other
CalBIS

Site Consultant/Broker
CCVEDC

Direct

Other
CCVEDC

Other

Direct

CCVEDC
CCVEDC
CCVEDC
CalBIS

Site Consultant/Broker

Other

Other

CalBIS
Direct
Direct

Direct

CalBIS
Direct

CalBIS

Direct

Project Status List

ASSIST: in City intro & state and local incentives
Proposal submitted on 08/28/24

Proposal submitted on 09/05/24

Proposal submitted on 10/21/24

UPDATE: Client intro. meeting 04/28/2025
ASSIST: State & local incentives

Proposal submitted on 03/10/2025
Proposal submitted on 03/14/2025
Proposal submitted on 03/21/2025
Proposal submitted on 04/10/2025
Proposal submitted on 04/25/2025
Proposal submitted on 05/15/2025
Proposal submitted on 05/02/2025

Proposal submitted on 7/22/23

Proposal submitted on 8/29/23

ASSIST: Partner meeting regarding information on
EDR/SCE rebates & incentives

ASSIST: in data/proposal preparation

ASSIST: Regional Data request only

Assisted in partner meeting regarding state & local
incentives

RFI submitted; proposal to be submitted on 09/28/23
ASSIST: Sites list updated on 09/28/23

ASSIST: Sites list updated on 10/3/23

Proposal submitted on 10/04/23

N/A to Tulare County

UPDATE: 09/16/24 Opportunity is dormant

Scheduling meeting with prospect to receive request

EXPANSION: Client searching for a larger location with
addtl jobs; provided state & and local incentives

UPDATE: 09/16/24 Project no long seeking site in CA
ASSIST: in data/proposal preparation

ASSIST: in site information

ASSIST: Introduction to City of Porterville provided on
11/27/23

RFI submitted; proposal to be submitted on 12/12/23
Request for data/information

RFI submitted; proposal to be submitted on 12/19/23

Broker provided potential sites submitted on 01/08/24

Stage

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

Active
Closed - Lost

Closed

Active
Closed

Closed

Active

Closed
Closed
Closed
Closed
Inactive

Active

Active

Closed

Active
Closed

Closed

Active
Active

Active

Active




1103-24

1104-24

1105-24
1106-24A
1107-24A
1108-24A
1109-24
1110-24
1111-24
1112-24A
1113-24A

1114-24A

1115-24

1116-24A

1117-24
1118-24
1119-24
1120-24A

1121-24A

1122-24A

1123-24

1124-24
1125-24A
1126-24
1127-24A

1128-24

1129-24A

1130-24A
1131-24A
1132-24A

1133-24

1136-24A
1137-24A

Recycle

Transportation

Biotechnology
Manufacturing
Manufacturing
Manufacturing
Recycle
Agriculture

Food & Beverage
Manufacturing
Residential

Other

Manufacturing

Manufacturing

Manufacturing
Aerospace
Manufacturing
Distribution & Logistics

Food & Beverage

Manufacturing

Food & Beverage

Manufacturing
Manufacturing
Manufacturing
Manufacturing

Manufacturing

Food & Beverge

Other
Manufacturing
Manufacturing

Manufacturing

Manufacturing
Recycle

TBD

50

TBD
TBD
TBD
15-20
200 - 500
60 -70
TBA
TBA

TBD

1000 - 2,500

TBD

75
75 - 100
700
20-30

TBA

25

20
500

30-75
20
TBA

200

TBA

TBD
TBD
TBD

200 - 500

1K
TBD

20K

TBD

336K

TBD
400K+
TBA
25K
TBD
50K - 150K
TBD
TBD

TBA

1,000,000+

N/A

80K
150K - 200K
350K - 450K
130K - 160K

N/A

50K - 100K

25K - 50K
100K

TBD
10K - 25K
400,000+

350K - 600K

TBD

TBD
TBD
TBD

100K - 200K

1.7M
TBD

20-30

3-5
TBA
20+
N/A
25- 40
N/A
TBA
N/A

TBA

300

N/A

10-15
N/A
TBA

N/A

N/A

TBD
40

20+
0-1
N/A

N/A

N/A
N/A
N/A
5-10
165
N/A

Client/Project Report
As of May 21, 2025

N/A

TBD

Yes

N/A

Yes

N/A

N/A
N/A
N/A
TBD

N/A

N/A

Yes
N/A

Yes
N/A
N/A

N/A

N/A

N/A
N/A
N/A
N/A
N/A
N/A

Referral

Direct

CalBIS
Direct
CCVEDC
CCVEDC
Direct
Other
CalBIS
Direct
Direct

Direct

Direct

Direct

CalBIS
Other
CalBIS
Site Consultant/Broker

Direct

CCVEDC

Other

CalBIS
CCVEDC
Other
CCVEDC

CCVEDC

Direct

CCVEDC
Referral
CCVEDC

Direct

CCVEDC
Direct

Update: TCEDC met with client to review submitted
sites; Client now in talks with municipalities reg. site
pricing

Provided request to local municipality for site location
on 01/23/24

UPDATE: Company has gone silent. RFI submitted;
proposal submitted on 02/08/24

ASSIST: sites provided to broker on 01/09/24
ASSIST: Sites list updated on 01/30/24

ASSIST: Sites list updated on 02/12/24

RFI submitted; proposal submitted on 02/23/24

RFI submitted; proposal submitted on 02/23/24

RFI submitted; proposal submitted on 02/22/24
ASSIST: Utility incentives

ASSIST: approval of RMDZ site; approved 3/5/24
ASSIST: request to update information on BTS;
planned, sold, and existing buildings in TC. TCEDC
received assistance from TC brokers

Update: Client has decided to stay outside of US.

RFI submitted; proposal submitted on 03/21/24;
project still active, prospect reviewing sites proposed
UPDATE: 09-16-24 project no longer seeking site in CA
RFI submitted; proposal to be submitted on 03/29/24
RFI submitted; proposal submitted on 03/22/24
ASSIST: in data/proposal preparation

ASSIST: TCEDC letter of support provided; approved on
04/24/24 (FPIP); UPDATE: 08/20/24 - GoBIZ provided
updates on other Sales & Tax exemption programs to
apply to

ASSIST: Site list submitted on 04/25/24; 07/31/24
broker is in contact with local municipality reg.
property; UPDATE: 07/31/24 client looking in Tulare
County

RFI submitted; proposal submitted on 05/06/24
UPDATE: 02-2025 Company holding off on project. 09-
16-24 project on hold

ASSIST: Site list submitted on 05/10/24

RFI submitted; proposal submitted on 06/07/27
ASSIST: Site list submitted on 06/07/24

RFI submitted; list submitted on 06/12/24; UPDATE:
08/05/24 decision will be made when they plan tours
ASSIST: Broker request for site contact info; 06/17/24
info provided

ASSIST: in data/proposal preparation

ASSIST: in City intro & state and local incentives
ASSIST: in data/proposal preparation

UPDATE: Placed project on hold. Proposal submitted
on 08/23/24

UPDATE: Site tour #3 and meeting scheduled

ASSIST: in data and state incentives

Active

Active

Inactive

Closed
Closed
Closed
Active
Active
Active
Active
Closed

Active

Closed - Lost

Closed

Closed
Closed - Lost
Closed
Closed

Closed

Inactive

Active
Inactive

Closed
Active
Closed

Inactive

Active

Closed
Closed
Closed

Inactive

Closed - Lost
Closed




1139-24A

1140-24A
1141-24A
1142-24

1144-24A
1145-24A
1146-24A
1149-24A
1150-24A
1151-24A
1152-24A
1153-25A
1155-25

1157-25A
1158-25

1160-25A
1161-25A
1162-25A
1163-25A
1165-25A

Other

Recreation
Other
Agriculture

Manufacturing
Other

Other

Other

Retail

Recycle

Other

Other
Technology
Transportation
Environmental
Recycle
Recycle
Manufacturing
Recycle

Other

TBA

TBA
TBD
14

TBD
TBD
TBD
TBA
TBA
TBA
TBA
N/A
TBA
N/A
40
N/A
N/A
10
N/A
N/A

TBA

TBA
TBD
30K

100K
TBD
TBD
N/A
1.2K
TBD
4.8K+
N/A
200K
N/A
175K+
N/A
N/A
10K - 15K
N/A
N/A

N/A

N/A
N/A

57
N/A
300
N/A
N/A
TBD
TBD
N/A

20
N/A

N/A
N/A
N/A
N/A
N/A

Client/Project Report
As of May 21, 2025

N/A

N/A
N/A
N/A

TBD
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Yes
Yes
N/A
N/A
N/A
N/A
No

Direct

Direct
Direct
CalBIS

Direct
CCVEDC
CCVEDC

Direct

Direct

CalBIS

Direct

Direct

CalBIS
Referral

CalBIS

Direct

Direct
CCVEDC

Direct
CCVEDC

ASSIST: Introduction to City of Visalia provided on
09/03/24

ASSIST: Introduction to City of Visalia/City of Tulare
provided on 09/03/2024

ASSIST: in data preparation

UPDATE: Reassessing CA in Q2 2025. Proposal
submitted on 09/19/24

ASSIST: Partner meeting reg info on incentives
ASSIST: in data/proposal preparation

ASSIST: in data/proposal preparation

ASSIST: Federal loan referral

ASSIST: in City intro

ASSIST: in City intro

ASSIST: in intro to local funding program
ASSIST: in data/proposal preparation

Proposal submitted on 03/14/2025

ASSIST: in County intro/State incentives
Proposal submitted on 03/21/2025

ASSIST: Intro. to state incentive programs
ASSIST: Intro. to state incentive programs
ASSIST: Sites list updated on 03/21/2025
ASSIST: Intro. to state incentive programs
ASSIST: in data/proposal preparation

Closed

Closed
Closed

Inactive
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
Closed
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Lighthouse Infographic

The TCEDC Marketing Infographic provides a comprehensive summary of e-mail and Al drip marketing
progress in driving more site locators and businesses to the site.

E-mails sent and e-mails opened Results recipients that browsed the site
® Sent @ Opened and clicked on specific tabs.
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SITE VISITS

Data of visitors to the TCEDC website and what tabs were perused.

OO

15.40% 72.35%
Clicks to open email Traffic to the 'Business Total Amount of Traffic to
campaigns Incentives’ page website from campaigns

‘Nurture Hots’ indicate the amount of engagement a contact has had with our e-mail campaigns

Score 6

Score 4
21

HOW OUR DRIP MARKETING CAMPAIGN WORKS

TCEDC selected industries that we are actively recruiting to the Tulare County Region; and a drip marketing
campaign is created for those specific industries.
Parties interested interact in

TCEDC site and are encouraged
to connect with TCEDC staff

E-mails are sent to a large
lists of industry site
selectors

Al selects industry and Al guides site selectors to

region highlights TCEDC sites and services

*Please Note: Report includes Year-to-Data date April 2025 - August 2025






ADVANCED/PERCISION MANUFACTURING § SAN JOAQUIN VALLEY

MAMUFACTURING ALLIAMCE
SJVMA

The Central San Joaquin Valley’s manufacturing industry generates over $19 billion
annually and employs more than 115,000 workers in high-quality, essential jobs. It anchors
regional economic stability yet faces a critical inflection point: decades of disinvestment, a
rapidly retiring workforce, and global shifts toward reshoring manufacturing demand urgent
reinvestment in capacity and talent. This project cluster addresses those needs through
eight aligned initiatives to build infrastructure, train workers, and support regional
manufacturing growth.

1. INTERNSHIP CENTER | Career Nexus

In partnership with Fresno Unified School District, this projectlaunches a 22,000 sq. ft.
employer-partnered training hub serving FUSD students. It enables 400 seniors
annually to gain real-world work experience through paid internships while producing
products for paying clients.

2. FAME APPRENTICESHIP PROGRAM | Reedley College

Launches the national Federation for Advanced Manufacturing Education model with
advanced manufacturing and robotics equipment, instructors, and student support for
40 apprentices over two years.

3. ECOSYSTEM BACKBONE SUPPORT | San Joaquin Valley Manufacturing Alliance
(SJVMA)

Provides sector coordination and leadership, market research across clean energy
supply chains, a circular manufacturing pilot, and a manufacturing-focused impact
accelerator.

4. RAIL INFRUSTRUCTURE IMPROVEMENTS | Tulare County Resource Mgt. Agency

This public-private partnership restores 8 miles of San Joaquin Valley Railroad to
reactivate a vital industrial corridor, retaining a 400+ employee manufacturer and
enabling freight service to additional sites that support regional advanced
manufacturing and logistics growth.



5. MAINTENANCE MECHANIC TRAINING | Tulare WIB

Scales on-the-job training for 50 workers to advance into technician roles within the 4-
county region.

6. CNC MACHINIST PATHWAY | SJVMA

Offers accelerated training to meet urgent employer demand for machinists in precision
manufacturing.

7. EDUCATION & SKILLS ANCHOR | Central San Joaquin Valley K-16 Partnership
(CSJVK16P)

Strengthens alignment between K-12, college, WIBs, and industry to develop regional
talentpipelines.

8. EMPLOYEE SUPPORTS | Heartland Compass

Connects workers to wrap around services that support job retention and
advancement.

Advanced and precision manufacturing is critical to the Central San Joaquin Valley’s
economic transformation and directly aligns with the California Jobs First priorities:
creating good-paying jobs, rebuilding supply chains, and growing regional resilience. Our
region generates over $19 billion annually in manufacturing output and employs more than
115,000 workers—yet decades of underinvestment, offshoring, and an aging workforce
now threaten the sector.

This project cluster activates regional strategies developed through the S2J2 planning
process to build a robust, circular manufacturing economy. It delivers integrated solutions
that re-shore production capacity, expand local supply chains, and modernize our
workforce development system. Projects span from education and apprenticeship to
transportation and facility readiness, representing a systems-level intervention to
strengthen the sector’s long-term competitiveness.

The S2J2 Regional Investment Plan, built with input from over 300 partners and thousands
of residents, prioritized circular manufacturing because of its potential to catalyze job
creation, innovation, and environmental sustainability. Projections in the plan anticipate
more than $1.94 billion in economic impact from circular manufacturing alone by 2045,
with significant job creation and regional capacity growth.



This cluster also addresses urgent, long-standing workforce challenges. As California
seeks to reshore manufacturing and strengthen domestic production, the Central Valley
must rapidly expand its pipeline of skilled workers. The retirement of experienced talent
disproportionately impacts our region, and our ability to meet state and national goals
hinges on immediate investment in training infrastructure and industry-aligned programs.

This is the moment to scale what works. The proposed projects are shovel-ready, employer-
informed, and rooted in strong regional collaboration. With the right investment, they will
make the Central Valley a national model for advanced and precision manufacturing that
supports statewide innovation, resilience, and economic mobility.

This regional coalition is deeply aligned, highly experienced, and uniquely positioned to
implement this Advanced and Precision Manufacturing cluster. Built on longstanding
partnerships across education, workforce, industry, and civic sectors, the coalition is
advancing many of the proposed projects through coordinated planning, pilot efforts, and
employer-aligned programming across the region. What’s needed now is catalytic funding
to scale proven models, fully implement multi-partner projects, and anchor long-term
impact.

SJVMA serves as the sector’s backbone, convening more than 1,000 cross-sector
stakeholders and 450 manufacturers. It leads regional strategy, convenes industry input,
and manages the ecosystem infrastructure that supports implementation across the
cluster.

Career Nexus has placed over 1,200 interns and brings the development of a dedicated
internship center in partnership with Fresno Unified and regional employers. The center will
serve as a key student entry point into manufacturing-aligned work-based learning.

Reedley College hosts California’s first FAME chapter and implements the earn-and-learn
modelin collaboration with SJVMA and employers to co-design industry-aligned
instruction and paid on-the-job training.

SJV Rail Improvements would retain 400+ existing jobs, facilitate job creation by providing
rail access to a segment of currently unserved Central Valley communities, anchoring to
related industrial training programming and regional upskilling initiatives, resulting in
higher-paid jobs.

Workforce boards offer OJT funding and employer engagement and have already
implemented this model successfully. This funding will support scaling and replication of



proven approaches throughout all four counties to expand employer access and broader
regional impact.

K-16 Collaborative builds seamless student pathways into high-road careers in
manufacturing, supports instructor development, and funds in-demand, industry-informed
programs.

Heartland Compass provides resource navigation support for employees and is modeled
after a nationally recognized program. It provides trusted wraparound services and has
demonstrated strong success rates in workforce retention by coordinating with multiple
agencies to reduce barriers to retaining employment.

Employers, educators, and workforce partners co-designed each projectin this cluster to
address urgent needs across the region’s manufacturing sector.

Career Nexus Internship Center eliminates transportation, experience, and age barriers
by connecting 400 high school seniors with paid, structured internships. This creates early
access to career exploration while giving employers a reliable, diverse youth pipeline and
future hiring base.

FAME Apprenticeship Program launches California’s first chapter of the nationally
recoghized FAME model at Reedley College. This earn-and-learn program trains advanced
manufacturing technicians through paid, industry-informed instruction that produces job-
ready graduates who consistently achieve strong wage outcomes—without student debt.

Ecosystem Backbone Support ensures coordination across sector stakeholders, engages
industry in curriculum development, addresses the need for a buyer-supplier database,
and conducts sustainability assessments to facilitate circular manufacturing practices. A
manufacturing accelerator will drive technology adoption, entrepreneurial activity, and
start-up growth — attracting high-potential firms to the region.

SJV Rail Improvements project restores regional freight access for manufacturers in
disadvantaged rural areas, retaining over 400 jobs, reducing truck traffic, and enabling new
industrial development.

Maintenance Mechanic OJT connects job seekers with companies for paid, skills-based
training delivered in partnership with community colleges and workforce boards—filling
persistent workforce gaps in high-demand technical roles.



CNC Machinist Pathway addresses urgent industry demand for skilled machinists by
expanding generalist training into accelerated, hands-on instruction tied to employer-
defined needs, with direct placement into stable, high-wage jobs.

Education & Skill Building Anchor expands access to manufacturing careers through
targeted regional dual enrollment, improves K-16 pathway alignment, upskills instructors
to deliver modern, industry-relevant, high-tech training across multiple campuses.

Employee Supports increases retention and program success by helping participants
overcome barriers like housing insecurity, food access, and mental health needs through
coordinated trusted service providers.

Together, these projects form a coordinated, high-impact strategy to strengthen,
modernize, and sustain regional manufacturing.

This Advanced and Precision Manufacturing cluster will train 600 individuals, create over
500 new high-quality jobs, and establish business attraction infrastructure for future job
growth. It also retains 400 existing jobs tied to precision irrigation manufacturing and
freight-dependent employers in rural Tulare County. These jobs reflect demand in
advanced production, industrial maintenance, precision machining, logistics, and clean-
tech infrastructure.

Entry-level training begins through the Career Nexus Internship Center, which connects
400 high school students to paid internships with a 60% job placement rate. These
internships prepare participants for careers in advanced manufacturing, starting at
$23/hour and requiring only a high school diploma. The internship center provides an on-
ramp into the broader cluster—allowing students to seamlessly pursue advanced training
through Maintenance Mechanic OJT, CNC Machinist, or FAME.

Stackable credential programs such as Maintenance Mechanic OJT, CNC Machinist, and
FAME prepare workers for high-skill roles like Maintenance Technician, Industrial
Machinery Mechanic, CNC Operator, and Journeyman Machinist. These programs combine
technical instruction with paid work-based learning. FAME graduates earn an Associate of
Science degree, graduating debt-free and job-ready. Most roles in this tier offer wages
between $25-$31/hour.

The SJV Rail Improvement project retains 400 existing manufacturing jobs and creates
100 new jobs in rural and disadvantaged areas, including roles like Rail Maintenance Crew,



Heavy Equipment Operator, and Warehouse Technician, with wages ranging from $21-
$45/hour.

The Education & Skill Building Anchor supports 50 jobs in vertically integrated positions—
Inventory Analyst, Production Planner, Quality Coordinator—and upskills 20 instructors to
deliver advanced manufacturing instruction at $46/hour.

Heartland Compass supports job retention for hundreds of employees each year by
connecting employees with essential transportation, financial, and childcare resources;
and works with employers to improve job quality through policy and systems change.

The total upfront capital investment for the Advanced and Precision Manufacturing cluster
is $26,399,000, with $9,500,000 requested through Regional Investment Initiative (RII)
funds. Each of the eight projects is structured with diversified funding streams that reflect
strong regional commitment, shared public-private responsibility, and a clear path to long-
term sustainability. Each project’s capital need and Rll request:

Each Project’s Total Capital and RIl request:

e Career Nexus Internship Center: $12.4M total | $1.5M RII
e Central Valley FAME: $2.47M total | $1.6MRl|

e SJVMA Ecosystem Supports: $4.8M total | $2.5M Rl

e SJVRail Improvements: $1.075M total | $1MRII

e Maintenance Mechanic OJT: $737K total | $550K RlI

e CNC Machinist Pathway: $967K total | $600K RII

e Education & Skills Building: $3M total | $1M Rl|

e Employee Supports: $950K total | $750K Rl

Other Secured and Anticipated Funding:

e Federal and State grants: Good Jobs Challenge (FAME, CNC, OJT); SWP and CTE funding
(Internship, Education & Skills)

e Employer contributions: Wage matches, contributions, and dues (FAME, OJT, CNC, Rail)

e Local education support: Fresno Unified, ELOP, and district facilities funding of $9M+

e Private and philanthropic: MEP contracts, foundation grants, member dues

e Public infrastructure: SIVR and Prop 2 allocations (Rail)

Ongoing operations strategy:

All projects are designed with embedded sustainability.



e Employer sponsors, San Joaquin Valley Railroad, district partners, and philanthropic
support will cover ongoing operational costs.

e The Internship Center and Ecosystem Accelerator will generate recurring revenue through
production contracts and regional programming.

e Existing educational and workforce infrastructure will continue to supportinstruction,
coordination, and staff.

This blended funding model ensures cost-effective, scalable implementation with strong
institutional and industry buy-in. It maximizes return on public investment while aligning with
California’s economic blueprint for inclusive, resilient regional growth.

Across the Advanced and Precision Manufacturing cluster, the most significant
implementation risks relate to funding continuity, workforce recruitment, cross-agency
coordination, and capital project execution. Each risk is actively managed by experienced
project leads through built-in partnerships, layered funding, and clear accountability
structures.

1. Programmatic alignment risk:

Career Nexus relies on strong coordination with Fresno Unified. While CTE priorities can
shift, the project’s tie to equipment investments and direct student outcomes reinforces its
long-term value. Delivering early wins—enrollment, employer matches, and measurable
skill gains—will help institutionalize the model within the district.

2. Recruitment and retention risk:

Workforce training programs may face challenges engaging and retaining participants,
especially in underserved populations. These risks are mitigated through multiple entry
points (youth, adults, incumbent workers), embedded student supports, and the use of
industry-recognized credentials tied to clear job pathways.

3. Infrastructure risk:

The SJV Rail Improvements project may encounter permitting or procurement delays. The
County of Tulare’s Resource Management Agency has deep experience delivering capital
projects and will lead contractor engagement, environmental clearance, and project
oversight. As a defined, one-time investment, risks are bounded and manageable.



4. Coordination and capacity risk:

Regional collaboration often stretches administrative capacity. SJIVMA and CVCF will lead
quarterly implementation sessions, track shared metrics, and deploy a centralized
dashboard to maintain alignment and adapt quickly.

This region has a strong record of collaboration, demonstrated in initiatives developed and
supported by the Good Jobs Challenge and Build Back Better funding. Risks have been
anticipated and addressed through thoughtful design, experienced partners, and shared
commitment to high-quality job creation and regional resilience.

Timeline will be met through shared implementation oversight, quarterly partner
convenings, and regular tracking of milestones and deliverables.

Career Nexus Internship Center

Q1-Q2: Install 5 advanced tools; train 8 staff
Q3: Finalize curriculum

Q3-Q8: Onboard 400 paid interns

Q3-Q6: Launch 5 employer product contracts

Q6-Q8: 60% job placement; remainder continue education

FAME Apprenticeship Program

Q1 & Q5: Procure 118 equipment items

Q2-Q6: Recruit 50 applicants; enroll cohort 2 (25)
Q2-Q7: Add 8 employers; collect 20 dues

Q8: Graduate cohort 1(13)

Ecosystem Backbone Supports

Q1-Q2: Hire staff; launch calendar
Q1-Q8: Build supplier database (500+ companies); expanded to clean economy

Q2-Q7: Convene industry partners to validate workforce needs across programs



Q3-Q6: Conduct operational sustainability assessments for 10 manufacturers; deliver
recommendations to improve circular manufacturing practices; offer TA for
implementation

Q2-Q8: Launch of sector-based Accelerator, hire staff, host workshops
Q4 & Q8: Host 2 Accelerator showcases (100+ attendees)

SJV Rail Improvements

Q1-Q2: Complete CEQA/NEPA

Q2-Q3: Award bid; begin construction
Q4-Q5: Complete rail repairs

Q7-Q8: Final inspection; operator turnover

Maintenance Mechanic OJT

Q1-Q2: Align 4 workforce boards
Q2-Q6: Onboard 15 employers
Q3-Q8: Place 50 participants; retain 40

CNC Machinist Pathway

Q1-Q2: Convene employers; finalize curriculum
Q1-Q5: Recruit 50+ candidates

Q2, Q4, Q6: Launch 3 cohorts (15 each)

Q6-Q8: Achieve 70% placement

Education & Skills Building

Q1-Q8: Coordinate education-workforce systems; engage 50+ employers; implement
NextGen and Talent Pipeline Management

Q1-Q3: Apply for SWP/SWP K-12 grants; secure funding

Q1-Q6: Scale up to 3 sector pathways

Q3-Q5: Upskill 20 teachers to support post secondary instruction
Q6-Q8: Track and report graduate job placement outcomes

Employee Supports




Q1-Q2: Hire 3 bilingual navigators; onboard partners
Q1-Q8: Serve 20+ participants/month
Q1-Q7: Host 14 total lunch-and-learns

Q2, 4, 6, 8: Host 4 community events
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San Joaquin Valley Manufacturing Alliance
c/o Genelle Taylor Kumpe, CEO

PO Box 26807

Fresno, CA 93720

Dear Ms. Taylor Kumpe,

On behalf of the Madera, Tulare, Kings, and Fresno County Economic Development
Corporations, we are pleased to express our strong support for the San Joaquin Valley
Manufacturing Alliance (SIVMA) Ecosystem Backbone Support project being submitted as
part of the California Jobs First — Regional Investment Initiative (RIl) Implementation
Phase.

This project is essential to advancing our regional economic priorities. It will bolster the
manufacturing sector, accelerate circular economy innovation, and expand access to
good-paying jobs across the Central San Joaquin Valley. The initiative’s strong alignment
with the S2J2 Regional Investment Plan and California Jobs First Economic Blueprint
underscores its strategic importance.

SIVMA has long been a trusted regional partner, serving as the sector intermediary for
over 1,400 members and leading successful workforce and industry alignment strategies
under initiatives such as the Good Jobs Challenge. We are proud to stand behind their
efforts and commit to supporting this initiative through the following specific actions:

¢ Referral and Engagement:
Refer manufacturers in our county to SIVMA for participation in sustainability
and operational assessments that support adoption of circular manufacturing
practices.

¢ Workforce Program Promotion:
Promote employer participation in training programs including On-the-Job
Training (OJT), the FAME Apprenticeship, CNC Machining Pathway, and the
Career Nexus Internship Center.

¢ Supplier—Buyer Database Coordination:
Collaborate with SJIVMA to identify and validate local manufacturers to be
included in the regional supplier—buyer database. This tool is essential to
strengthening local supply chains, supporting procurement matchmaking, and
fostering regional self-sufficiency.

¢ Recruitment and Convening Support:
Assist in recruiting employers and participating in industry convenings, helping


http://www.tularecountyedc.com/

align county-level priorities with state and regional workforce and economic
goals.

¢ Quarterly Implementation Participation:
Participate in SJIVMA-led quarterly implementation sessions to ensure consistent
collaboration, course correction, and shared accountability across projects.

e Amplification and Storytelling:
Promote public awareness of manufacturing sector growth and success stories
through coordinated communications and shared messaging.

We recognize the critical role SJVMA plays in creating a cohesive, employer-informed
ecosystem that advances equity, innovation, and economic competitiveness. We are
committed to supporting this effort to build a stronger, more resilient manufacturing
economy in our region.

Sincerely,
Julieta Martinez Airica de Oliveria
President, CEO CEO
Kings County EDC Tulare County EDC
Kristina Gallagher Will Oliver
Executive Director President, CEO

Madera County EDC Fresno County EDC
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