?j TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday September 24th, 2025
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.

Suite 110
Visalia, CA 93291

Welcome & Opening

1. Call to Order, Regular Session A. Shuklian
2.  Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary D. Silva-Carter
a. August 2025 (Action)
2.  Fiscal Stewardship Treasurer M. Ramirez

a. August Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Presentation by Matthew Hamilton, South Valley Industrial Collaborative
2. Project/Client Services & Marketing (Report) S. Bryant

Create a Globally Competitive Environment for Business

1. TCEDC Operations (Report) S. Bryant
a.  WIB Innovator’s by Design Event- Table purchased

b. Upcoming Presentations: Moved by City of Visalia, to October 6.

c. Update on CVNMTC Information Session hosted at Tulare TBIZ

d. CEO attending Broker Mission in early October- Southern CA

e. Meetings for CRA Opportunities scheduled in early October

f.  Meeting with the City of Porterville in early October regarding annual membership

Announcements & Board Comments

1. TCEDC Discussion/Action Items: A Shuklian
a

Adjournment

Next Meeting: Wednesday October 22, 2025



ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

Board of Directors

Past Chair Brent Calvin Kuyler Crocker
Brian Poochigian College of Sequoias City of Lindsay
City of Visalia
Susan Gonzalez Marc Mondell
Chair Eagle Mountain Casino/Tule City of Tulare
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Board of Director’s Meeting Minutes

Board approves minutes of August 2025

Minutes of Board Meeting

1. Meeting called to order at 8:13am

2. Quorum Present

Board Members present:
Brian Poochigian
Amy Shuklian
Clayton Ipsen

Board members absent:
Miguel Ramirez

Donnette Silva Carter Brent Calvin
Susan Gonzales
Jey Lacey
Rudy Mendoza
Lauren Day . .
Kevin McPhaill

Jason Ridenour

Justin Workman Greg Meister

Kuyler Crocker

Marc Mondell ;
Nick Seals
Rob Taylor T
Benjamin Prado
Paul Boyer

Alexandra Martin Dianis Pimentel



Staff present: Shawna Bryant

3. Public Comments: A. Shuklian commented on Adam Peck’s departure from the Tulare County
WIB and reported on the recent announcement of Jennie Bautista as the Interim Executive
Director of the Tulare County WIB.

Maintain a High-Performance Economic Development Corporation

1. Governance & Leadership:
a. B.Poochigian made a motion to accept the May and June 2025 meeting minutes with J.
Lacey seconding the motion. Motion passed unanimously.

2. Fiscal Stewardship:
a. B. Poochigian made a motion to accept the May and June 2025 Financial Management
Reports with D. Silva Carter seconding the motion. Motion passed unanimously.

Maximize Opportunities for Economic Growth and Job Creation

1. Presentation by Jerry Sinift, International Agri-Center. J. Sinift provided an overview of the
organization, and recent International Agri-Center Way project. Beacon Economics is
generating a economic impact study for all events related but not limited to the annual ag-
show.

2. Prospect/Client Services Report: S. Bryant presented the prospect report for period
ending as of August 20, 2025. The report reflected 21 current active projects. Report
only/no action.

Create a Globally Competitive Environment for Business
1. TCEDC Report:

a. A.de Oliveira announced that the TCEDC will purchase a table (of 8) to the WIB’s upcoming
Innovator’s by Design Event and there are open seats available for any board members
interested. A. de Oliveira will invoice each board member for the ticket cost, for those that
commit to attending and sitting at the designated TCEDC table.

b. A.de Oliveira reported that the City of Visalia has moved her presentation date to
September 6.

c. A.de Oliveira announced that in collaboration with CYVNMTC, TCEDC will host an
information session at the TBIZ on Tuesday September 9t from 9-11am. The event is free.

d. A.de Oliveira presented annual workplan and budget for the 2025-2026 fiscal year.

2. TCEDC Action/Discussion Items:
f. New Officer Vote: A. Shuklian presented the 25-26 fiscal year officers naming:
President (no change): Amy Shuklian
Vice President: Clay Ipsen
Treasurer: Donnette Silva Carter
Secretary: Miguel Ramirez
B. Poochigian made a motion to accept 25-26 fiscal year officers, with M. Mondell seconding the
motion. Motion passed.



g. Discussion of EIDL Loan and Vote of Budget/Financial surplus: A. de Oliveira reported
the balance of the EIDL Loan, its maturity date, interest rate, and monthly payment. The Board
discussed having more detailed conversation about the repayment of the loan, at a later time. The
TCEDC Board of directors discussed options to use the surplus of funds from the last fiscal year. The
Board’s recommendation was to keep the cash on hand and roll it into the 25-26 fiscal year’s general
operations fund. B. Poochigian made a motion to accept 25-26 budget, with M. Mondell seconding
the motion. Motion passed. B. Poochigian made a motion to accept rolling the financial surplus from

24-25 fiscal year into the 25-26 fiscal year’s general fund, with M. Mondell seconding the motion.
Motion passed.

Announcements and Board Comments
None.

Adjournment

There being no further business to come before the Board, the Chair adjourned the meeting at
9:04am



Management Report

Tulare County Economic Development Corp.
For the period ended August 31, 2025
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Prepared on

September 10, 2025

For management use only
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Balance Sheets (Accrual)

Total
As of Aug 31,2025 As of Jul 31, 2025 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 51,183.03 81,171.66 -29,988.63
Petty Cash 120.24 120.24 0.00
Schwab Cash 12,477.49 12,915.93 -438.44
Schwab Cash Money Fund - Treasury Oblig 4,147.37 4,147.37 0.00
Total Schwab Cash 16,624.86 17,063.30 -438.44
Total Bank Accounts 67,928.13 98,355.20 -30,427.07
Accounts Receivable
Accounts Receivable (A/R) 231,280.00 241,780.00 -10,500.00
Total Accounts Receivable 231,280.00 241,780.00 -10,500.00
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 22,106.48 21,606.48 500.00
Prepaid Expenses 67,112.07 52,880.32 14,231.75
Schwab - Exchange Traded Funds 194,301.52 190,169.48 4,132.04
Schwab - Mutual Funds 26,347.52 25,962.04 385.48
Total Other Current Assets 358,868.06 339,618.79 19,249.27
Total Current Assets 658,076.19 679,753.99 -21,677.80
Fixed Assets
Accumulated Depreciation -25,660.86 -25,562.03 -98.83
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 1,996.69 2,095.52 -98.83
Other Assets
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 2,000.00 2,000.00 0.00
TOTAL ASSETS $662,072.88 $683,849.51 §$-21,776.63
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 19,039.78 1,534.04 17,505.74
Total Accounts Payable 19,039.78 1,534.04 17,505.74
Credit Cards
Mechanics Bank Credit Card (9640) 6,622.84 5,643.95 978.89
Total Credit Cards 6,622.84 5,643.95 978.89

Other Current Liabilities



Total

As of Aug 31,2025 As of Jul 31, 2025 (PP) Change
Beacon Economics Payable 30,000.00 30,000.00 0.00
GIS Webtech Payable 0.00 8,205.74 -8,205.74
Payroll Liabilities 0.00 0.00 0.00
Compensated Absences Pay 15,703.66 15,703.66 0.00
Total Payroll Liabilities 15,703.66 15,703.66 0.00
Total Other Current Liabilities 45,703.66 53,909.40 -8,205.74
Total Current Liabilities 71,366.28 61,087.39 10,278.89
Long-Term Liabilities
EIDL SBA Loan 150,000.00 150,000.00 0.00
Total Long-Term Liabilities 150,000.00 150,000.00 0.00
Total Liabilities 221,366.28 211,087.39 10,278.89
Equity
BlZ CAP Fund 100,000.00 100,000.00 0.00
Equipment Replacement Fund Designated 3,500.00 3,500.00 0.00
Loan Loss Reserve 200,000.00 200,000.00 0.00
Operating Reserve 230,000.00 230,000.00 0.00
Unrestricted Net Assets -242,042.14 -242,042.14 0.00
Net Revenue 149,248.74 181,304.26 -32,055.52
Total Equity 440,706.60 472,762.12 -32,055.52

TOTAL LIABILITIES AND EQUITY $662,072.88 $683,849.51 §$-21,776.63




Statement of Activity YTD (Accrual)

Total
Aug 2025 Jul - Aug, 2025 (YTD) % YTD
REVENUE
Economic Development 210,000.00
Foundation Management 500.00 1,000.00 50.00 %
Total Revenue 500.00 211,000.00 0.24 %
GROSS PROFIT 500.00 211,000.00 0.24 %
EXPENDITURES
Contract Services 3,750.00 8,250.00 45.45 %
Facilities & Equipment 2,387.42 5,298.76 45.06 %
Marketing & Recruitment 4,606.95 9,338.90 49.33 %
Payroll Expenses 14,746.01 32,129.12 45.90 %
Travel & Meetings 545.39 1,352.58 40.32 %
Total Expenditures 26,035.77 56,369.36 46.19 %
NET OPERATING REVENUE -25,635.77 154,630.64 -16.51 %
NET REVENUE $ -25,535.77 $154,630.64 -16.51 %




A/R Aging Summary

4Creeks, Inc.

7Points

Adventist Health

AltSys Solar

City of Exeter

City of Lindsay

City of Porterville
Educational Employees Credit Union
Kaweah Health Care District
Proteus, Inc.

Setton Farms

The City of Dinuba

The City of Farmersville
The City of Tulare

The City of Visalia

The City of Woodlake

The County of Tulare

The Gas Company

Workforce Investment Board
TOTAL

Current 1-30

5,000.00
5,000.00
35,000.00

20,000.00
5,000.00
40,000.00
30,000.00
5,000.00
65,000.00

$0.00  $210,000.00

31-60 61-90 91 andover
500.00

1,500.00

8,500.00

1,500.00

1,500.00
1,500.00

480.00
1,500.00

1,550.00
2,750.00

0.00
$0.00 $0.00 $21,280.00

Total
500.00
1,500.00
8,500.00
1,500.00
5,000.00
5,000.00
35,000.00
1,500.00
1,500.00
480.00
1,500.00
20,000.00
5,000.00
40,000.00
30,000.00
5,000.00
66,550.00
2,750.00

0.00
$231,280.00




A/P Aging Summary

Airica de Oliveira
Franklin Templeton Investments
GIS WebTech

Global Site Location Industries, LLC
TOTAL

Current

784.04
8,205.74

$8,989.78

1-30
50.00

10,000.00
$10,050.00

31-60

$0.00

61-90

$0.00

91 and over

$0.00

Total
50.00
784.04
8,205.74

10,000.00
$19,039.78
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Project & Client Services Update

| Recommendation

Report and discussion only; no action requested.

Background

The EDC is currently managing eighteen (18) active project files. The information is for
the current fiscal year through September 17, 2025.
Last Audit: September 17, 2025

Most Active Projects This Month:

1160-25 — UPDATE: TCEDC facilitated a collaborative meeting for the client and CalRecycle
to review incentives and ZIF funding opportunities.

1183-25 — Proposal submitted for project on 09/04/2025.

1184-25 — An aircraft manufacturer is seeking a 75,000 to 500,000 sq ft facility on 30+
acres (facility expansion in 2 Phases).

Fiscal Year-to-Date Summary

Carry forward from prior fiscal year: (15)
New projects this fiscal year to date: 10
Closed/Inactive/Cancelled projects this FY: 7
Located/Announced projects current fiscal year to date: 0
Total current active projects: 18

LEGEND to attached report:

BOLD are new changes/additions/updates

GREEN highlight are NEW FISCAL YEAR projects

ORANGE Highlight are project WINS or moving into the 2nd selection phase.
BLUE highlights are Closed/Inactive projects




Client/Project Report

As of September 17, 2025

Project Name

25-26 FY

1176-25A
1177-25
1178-25
1180-25
1183-25
1184-25

24-25 FY

1130-24A
1131-24A
1132-24A

1133-24

1134-24A
1135-24

1136-24A
1137-24A

1138-24

1139-24A

1140-24A
1141-24A
1142-24

1143-24
1144-24A
1145-24A
1146-24A
1147-24
1148-24A
1149-24A
1150-24A
1151-24A
1152-24A
1153-25A
1154-25
1155-25
1156-25
1157-25A
1158-25
1159-25

1160-25A

1161-25A
1162-25A
1163-25A

Industry

Retail
Biotechnology
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Other
Manufacturing
Manufacturing

Manufacturing

Biotechnology
Energy
Manufacturing
Recycle

Manufacturing

Other

Recreation
Other
Agriculture

Aerospace
Manufacturing
Other

Other

Recycle
Manufacturing
Other

Retail

Recycle

Other

Other
Technology
Technology
Manufacturing
Transportation
Environmental
Transportation

Recycle

Recycle
Manufacturing
Recycle

Estimated Job

Building Sq Ft
Impact
TBA TBD
100 - 200 100K - 200K
20-30 40K - 50K
20 10K - 25K
20 5K - 10K
717 75K - 500K
TBD TBD
TBD TBD
TBD TBD
200 - 500 100K - 200K
TBD TBD
75 -175 N/A
1K 1.7M
TBD TBD
45-75 60K - 100K
TBA TBA
TBA TBA
TBD TBD
14 30K
10 18K
TBD 100K
TBD TBD
TBD TBD
100 - 400 150K
TBA N/A
TBA N/A
TBA 1.2K
TBA TBD
TBA 4.8K+
N/A N/A
200 - 800 TBD
TBA 200K
200 TBD
N/A N/A
40 175K+
180 30K
N/A N/A
N/A N/A
10 10K - 15K
N/A N/A

Acreage

N/A
10-20
1-5

N/A

N/A
N/A

TBD
N/A
300 - 1K
20
120-150
N/A
8
N/A

N/A

N/A
N/A
N/A

Rail

N/A
N/A
Yes
N/A
Yes
N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A
TBD
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Yes
Yes
Yes
Yes

N/A

N/A
N/A
N/A

Lead Source

Direct
GSLI
GSLI
GSLI
GSLI

CalBIS

CCVEDC
Referral
CCVEDC

Direct

Direct
CalBIS
CCVEDC
Direct

CalBIS

Direct

Direct
Direct
CalBIS

CalBIS
Direct
CCVEDC
CCVEDC
CalBIS
Direct
Direct
Direct
CalBIS
Direct
Direct
CalBIS
CalBIS
CalBIS
Referral
CalBIS
CalBIS

Direct

Direct
CCVEDC
Direct

Project Status List

ASSIST: Economic impact analysis provided on
Proposal submitted on 08/14/25

Proposal submitted on 08/12/25

Proposal submitted on 08/19/25

Proposal submitted on 09/04/25

RFI provided to partners 09/15/2025

ASSIST: in data/proposal preparation

ASSIST: in City intro & state and local incentives
ASSIST: in data/proposal preparation

UPDATE: Placed project on hold. Proposal submitted
on 08/23/24

ASSIST: in City intro & state and local incentives
UPDATE: Project dormant as of 06/2025

UPDATE: Site tour #3 and meeting scheduled
ASSIST: in data and state incentives

09/06/24: Company's shortlisted another region and
a few other states. For now, they are no longer
considering other regions within CA.

ASSIST: Introduction to City of Visalia provided on
09/03/24

ASSIST: Introduction to City of Visalia/City of Tulare
provided on 09/03/2024

ASSIST: in data preparation

UPDATE: Reassessing CA in Q2 2025. Proposal
submitted on 09/19/24

Proposal submitted on 10/21/24

ASSIST: Partner meeting reg info on incentives
ASSIST: in data/proposal preparation

ASSIST: in data/proposal preparation

UPDATE: Client intro. meeting 04/28/2025
ASSIST: State & local incentives

ASSIST: Federal loan referral

ASSIST: in City intro

ASSIST: in City intro

ASSIST: in intro to local funding program

ASSIST: in data/proposal preparation

Proposal submitted on 03/10/2025

Proposal submitted on 03/14/2025

Proposal submitted on 03/14/2025

ASSIST: in County intro/State incentives

Proposal submitted on 03/21/2025

Proposal submitted on 03/21/2025

UPDATE: Meeting schedule with CalRecycle 09/18/25

ASSIST: Intro. to state incentive programs
UPDATE: Intro. to city for incentive programs
ASSIST: Intro. to state incentive programs

Stage

Active
Active
Active
Active
Active
Active

Closed
Closed
Closed

Inactive

Active
Inactive
Closed - Lost
Closed

Closed - Lost

Closed

Closed
Closed

Inactive
Active
Closed
Closed

Inactive
Active
Active
Closed
Closed
Closed
Closed
Closed
Active
Closed
Closed
Closed
Closed
Closed

Active

Closed
Closed
Closed




1164-25
1165-25A
1166-25
1167-25
1168-25
1169-25A
1170-25A
1171-25A
1172-25A
1173-25
1174-25
1175-25A
1179-25
1181-25A
1182-25A

Manufacturing
Other
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Other
Healthcare
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Transportation
Other

30
N/A
200 - 500
20-50
15
N/A
10
N/A
N/A
11
1700
N/A
10
N/A
N/A

50K - 100K
N/A
500K+
100K - 200K
15K - 25K
200K+
15K - 25K
N/A
N/A
50K
TBD
N/A
50K - 100K
N/A
N/A

10-40
N/A
10-15
1-5
N/A
N/A
1-2
N/A
N/A

240+
TBD
1-5
N/A
N/A

Client/Project Report
As of September 17, 2025

Yes
No
N/A
Yes
N/A
N/A
N/A
N/A
N/A
N/A
Yes
Yes
N/A
N/A
N/A

CalBIS
CCVEDC
Other
Other
CalBIS
CCVEDC
CalBIS
Direct
Direct
CalBIS
CalBIS
CCVEDC
GSLI
CalBIS
Direct

Proposal submitted on 04/10/2025
ASSIST: in data/proposal preparation
Proposal submitted on 04/25/2025
Proposal submitted on 05/15/2025
Proposal submitted on 05/02/2025
ASSIST: in data/proposal preparation
UPDATE: Intro. to partners for project discussion
ASSIST: Letter of support requested
ASSIST: State & local incentives

Proposal submitted on 07/11/2025
Proposal submitted on 07/11/2025
ASSIST: in data/proposal preparation
Proposal submitted on 08/27/25

ASSIST: in City introduction on 07/30/2025
ASSIST: in data/proposal preparation

Closed - Lost
Closed
Active
Active

Closed - Lost
Active
Active
Closed
Active
Active

Closed - Lost
Closed

Closed - Lost
Closed
Closed
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