’fi TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday June 26, 2024
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.

Suite 110
Visalia, CA 93291

Welcome & Opening

1. Callto Order, Regular Session Poochigian
2. Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary Silva-Carter
a. May 2024 Minutes (Action)
2. Fiscal Stewardship Treasurer Lacey

a. May 2024 Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Presentation by Adam Peck, Tulare County Workforce Investment Board
2. Project/Client Services & Marketing (Report) Bryant

Create a Globally Competitive Environment for Business

1. TCEDC Operations (Report) de Oliveira
a. AES ,Rexford Tour Recap
b. TCEDC Strategic Workplan Session, July 24t at 8am-11am @ IPC (WIB office)
C.  24-25FY Public Sector Membership Renewal Invoices & Regional Presentations Recap
i. Visalia, Tulare, Woodlake, Farmersville, Lindsay
3rd Annual Real Estate Forecast, Virtual June 27t at 11am
CEDS Update

Announcements & Board Comments

1. TCEDC Discussion/Action Items: Poochigian
f.  Letter of Support, Caballero SB1420
g. Board Seat Interest: Bank of America
h.  24-25 FY Board Officers & Committee Chair Nominations

Adjournment
Next Meeting: Wednesday August 28, 2024 at 8am (Dark in July)

309 W. Main St. Suite 110 Visalia, CA 93291
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Board of Directors

Chair Vice Chair Secretary
Brian Poochigian Amy Shuklian Donnette Silva Carter
City of Visalia County of Tulare Tulare Chamber of
Commerce
Treasurer Rudy Mendoza
Jey Lacey City of Woodlake Nick Seals

Southern California Edison Seals Construction, Inc.

Barbara Sally
Brent Calvin City of Exeter Rob Taylor

College of Sequoias Stafford’s Chocolates

Kevin McPhaill
Susan Gonzalez Bank of the Sierra Benjamin Prado
Eagle Mountain Casino/Tule City of Dinuba
River Tribe Martha Flores
City of Porterville Miguel Ramirez
SoCal Gas
Clayton Ipsen Armando da Silva
True North Physician Agency City of Lindsay Paul Boyer
City of Farmersville
Timothy Haydock Marc Mondell
Adventist Health City of Tulare Veronica Mendoza

ValleyStrong Credit Union



ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

Board of Director’s Meeting Minutes

Board approves minutes of May 2024.

Minutes of Board Meeting

1. Meeting called to order at 8:04am

2. Quorum Present

Board Members present: (11)
Brian Poochigian

Board members absent:
Donnette Silva Carter

JC?V Lace:/ Barbara Sally
Aayt(s)l: Elsfen Kevin McPhaill
my Shuklian Tim Haydock

Susan Gonzalez
Rob Taylor
Marc Mondell i
_ Nick Seals
Veronica Mendoza i
: Benji Prado
Misty Wallace i i
Miguel Ramirez
Paul Boyer

) Armando Da Silva
Brent Calvin



Staff present: Airica de Oliveira, Shawna Bryant

3. Public Comments: None.
Maintain a High-Performance Economic Development Corporation

1. Governance & Leadership:
a. M. Flores made a motion to accept the April meeting minutes with M. Mondell seconding
the motion. Motion passed unanimously.

2. Fiscal Stewardship:

a. The Board reviewed the Statements of Financial Position and Statements of Activity
provided by MBS Accounting for the month ending April 2024.
e A. Shuklian made a motion to accept the April 2024 Financial Reports, with M.
Flores seconding the motion. Motion passed unanimously.

Maximize Opportunities for Economic Growth and Job Creation
1. Presentation by AES, Suley Saro on the Ducor Rexford Project.

2. Prospect/Client Services Report: S. Bryant presented the prospect report for period
ending as of May 15, 2024. The report reflected 45 current active projects. Report
only/no action.

Create a Globally Competitive Environment for Business
1. TCEDC Report:

a. A.de Oliveira reminded the Board of Directors about the upcoming AES: Ducor Rexford
project site tour on June 7, 2024 at noon.

b. A.de Oliveira provided an update on the Dragado Highspeed Rail Site tour. Board member
Paul Boyer member participated.

c. A de Oliviera provided an update on the GoBiz Breakfast. Feedback from the GoBiz
office and attendees was positive. The event was well attended. After the breakfast
presentation, the GoBiz Office toured Ventura Coastal in Tipton.

d. A.de Oliviera provided an update on the TCEDC Preliminary Workplan Session and
provided meeting highlights and notes.

e. A. de Oliveira shared that she has most of the regional city council annual presentations
scheduled and they will be done by mid-July.

f. A. de Oliveira updated the board on the status of returning the borrowed 60k, to the
investment account. She reported that the Admin Committee is recommending that the
funds stay in the operations account until Q2 of the 24-25 FY, until all of the public
sector membership dues have been paid.

g. A. de Oliveira updated the board on the support TCEDC staff will be providing to the
County regarding the August Meet the Consultants event.

2. TCEDC ltems:
h. EMC Board Seat designated by TRT, to Susan Gonzalez. A. Shuklian made a motion
to accept EMC/TRT’s board replacement. M. Flores seconding the motion. Motion
passed unanimously.



e TCEDC Letter of Support Policy. C. Ipsen made a motion to accept the draft policy
A. Shuklian seconding the motion. Motion passed unanimously.
i. Letter(s) of Support request for Senator Hurtado, SB 1183. A. Shuklian made a
motion to accept the letter of support. M. Flores seconding the motion. Motion

passed unanimously.
j- 24-25 FY Board Officers & Committee Chair Nominations. Board tabled item and

will revisit in June.

Announcements and Board Comments
None.
Adjournment

There being no further business to come before the Board, the Chair adjourned the meeting at
8:57am






Management Report
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Balance Sheets (Accrual)

Total
As of May 31,2024  As of Apr 30, 2024 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 86,103.18 66,060.27 20,042.91
Mechanics Bank Money Market (7576) 686.32 698.31 -11.99
Petty Cash 120.24 120.24 0.00
Schwab Cash 34,350.88 14,826.72 19,524.16
Money Fund - Treasury Oblig 5,341.84 5,341.84 0.00
Total Schwab Cash 39,692.72 20,168.56 19,524.16
Total Bank Accounts 126,602.46 87,047.38 39,555.08
Accounts Receivable
Accounts Receivable (A/R) 39,986.47 70,811.46 -30,824.99
Total Accounts Receivable 39,986.47 70,811.46 -30,824.99
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 14,606.48 14,106.48 500.00
Prepaid Expenses 22,636.87 31,139.97 -8,503.10
Schwab - Exchange Traded Funds 141,097.32 145,244.19 -4,146.87
Schwab - Mutual Funds 28,827.48 37,483.67 -8,656.19
Total Other Current Assets 256,168.62 276,974.78 -20,806.16
Total Current Assets 422,757.55 434,833.62 -12,076.07
Fixed Assets
Accumulated Depreciation -24,136.78 -23,996.36 -140.42
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 3,520.77 3,661.19 -140.42
Other Assets
Business BizCap Loans
Children’s Museum BizCap Loan 2,375.07 2,554.09 -179.02
Total Business BizCap Loans 2,375.07 2,5654.09 -179.02
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 4,375.07 4,554.09 -179.02
TOTAL ASSETS $430,653.39 $443,048.90 $-12,395.51
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 1,066.40 1,400.76 -334.36
Total Accounts Payable 1,066.40 1,400.76 -334.36



Credit Cards
Mechanics Bank Credit Card (8806)
Total Credit Cards

Other Current Liabilities
Beacon Economics Payable
Payroll Tax Liabilities
CA PIT / SDI
Compensated Absences Pay
Federal Taxes (941/944)
Total Payroll Tax Liabilities
Total Other Current Liabilities
Total Current Liabilities

Long-Term Liabilities
EIDL SBA Loan
Total Long-Term Liabilities
Total Liabilities
Equity
BIZ CAP Fund
Equipment Replacement Fund Designated
Loan Loss Reserve
Operating Reserve
Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

As of May 31, 2024

5,075.47
5,075.47

18,500.00
0.00

0.00
8,551.47
0.00
8,5651.47
27,051.47
33,193.34

150,000.00
150,000.00
183,193.34

100,000.00
3,500.00
200,000.00
230,000.00
-289,237.50
3,197.55
247,460.05
$430,653.39

As of Apr 30, 2024 (PP)

2,372.57
2,372.57

18,500.00
0.00
373.58
8,551.47
1,637.10
10,5662.15
29,062.15
32,835.48

150,000.00
150,000.00
182,835.48

100,000.00
3,500.00
200,000.00
230,000.00
-289,237.50
15,950.92
260,213.42
$443,048.90

Total
Change

2,702.90
2,702.90

0.00

0.00
-373.58
0.00
-1,637.10
-2,010.68
-2,010.68
357.86

0.00
0.00
357.86

0.00

0.00

0.00

0.00

0.00
-12,753.37
-12,753.37
$-12,395.51




Income Statement YTD (Accrual)

Total
May 2024 Jul 2023 - May 2024 (YTD) % YTD
REVENUE
Economic Development 8,500.00 335,000.00 2.54 %
Foundation Management 500.00 5,500.00 9.09 %
Investment Dues 4,000.00 5,600.00 71.43 %
Other Miscellaneous Revenue 6,609.59
Special Event Income 63,620.39
Total Revenue 13,000.00 416,329.98 3.12%
GROSS PROFIT 13,000.00 416,329.98 3.12%
EXPENDITURES
Bank Charges & Fees 12.00 432.44 2.77 %
Business Expenses 508.90
Contract Services 5,083.33 63,136.22 8.05 %
Facilities & Equipment 4,604.07 35,968.15 12.80 %
Marketing & Recruitment 4,401.83 97,878.19 4.50 %
Payroll Expenses 15,801.30 198,608.28 7.96 %
Special Events 16,429.32
Travel & Meetings 2,022.98 9,777.52 20.69 %
Total Expenditures 31,925.51 422,739.02 7.55 %
NET OPERATING REVENUE -18,925.51 -6,409.04 295.29 %
OTHER REVENUE
Credit Card Rewards 225.00 775.00 29.03 %
Dividend Revenue 179.71 3,699.03 4.86 %
Gain/Loss on Sale of Investments 354.92 9,575.78 3.711 %
Interest Earned 12.93 164.68 7.85%
Unrealized Gain/Losses 6,181.00 6,599.62 93.66 %
Total Other Revenue 6,953.56 20,814.11 33.41 %
OTHER EXPENDITURES
Bad Debt Expense 1,500.00
Brokerage Fees 0.00 769.64 0.00 %
Depreciation Expense 140.42 1,544.62 9.09 %
Gain/Loss on Note Receivable 0.01
Interest Expense 641.00 7,393.25 8.67 %
Total Other Expenditures 781.42 11,207.52 6.97 %
NET OTHER REVENUE 6,172.14 9,606.59 64.25 %
NET REVENUE $-12,753.37 $3,197.55 -398.85 %




A/R Aging Summary

4Creeks, Inc.

AT&T

Comcast

Fernando Rios

Gary Potter

Imagine U Children’s Museum
Pacific Gas & Electric Company
Robert Meyer

Rod Noll

Southern CA Edison

Susan Gonzalez

The Gas Company

Token Farms

Wayne Bishop

Workforce Investment Board
TOTAL

Current

186.47

1,500.00

$1,686.47

1-30
500.00

2,500.00

-2,500.00

4,000.00
$4,500.00

31-60

3,500.00

4,900.00

1,300.00

$9,700.00

61-90

500.00

$500.00

91 and over

1,000.00
2,000.00

2,500.00

1,500.00
2,500.00
7,500.00

5,000.00

1,600.00
$23,600.00

Total
500.00
1,000.00
2,000.00
2,500.00
2,500.00
186.47
3,500.00
4,900.00
1,500.00
2,500.00
7,500.00
-700.00
5,000.00
1,500.00

5,600.00
$39,986.47




A/P Aging Summary

VENDOR CURRENT 1-30 31-60 TOTAL
Airica de Oliveira -- 50.0 -- 50.0
Beacon Economics, LLC - - 247.68 247.68
Franklin Templeton Investments 768.72 -- - 768.72
TOTAL 768.72 50.0 247.68 1066.4




Tulare County Economic Development Corp.

Budget vs. Actuals: 2023-2024 Budget - FY24 P&L
July 2023 - June 2024

ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue
Economic Development
Private Sector Contribution 95,000.00 70,000.00 25,000.00 135.71 %
Public Sector Contribution 240,000.00 233,500.00 6,500.00 102.78 %
Total Economic Development 335,000.00 303,500.00 31,500.00 110.38 %
Foundation Management 5,500.00 6,000.00 -500.00 91.67 %
Investment Dues 5,600.00 5,600.00
Other Miscellaneous Revenue 6,609.59 15,000.00 -8,390.41 44.06 %
Special Event Income 69,120.39 70,000.00 -879.61 98.74 %
Total Revenue $421,829.98 $394,500.00 $27,329.98 106.93 %
GROSS PROFIT $421,829.98 $394,500.00 $27,329.98 106.93 %
Expenditures $439,490.33 $455,900.00 $-16,409.67 96.40 %
NET OPERATING REVENUE $-17,660.35 $-61,400.00 $43,739.65 28.76 %
Other Revenue $20,821.04 $735.00 $20,086.04 2,832.79 %
Other Expenditures $11,207.52 $6,000.00 $5,207.52 186.79 %
NET OTHER REVENUE $9,613.52 $ -5,265.00 $14,878.52 -182.59 %
NET REVENUE $ -8,046.83 $ -66,665.00 $58,618.17 12.07 %




Project & Client Services Update

| Recommendation

Report and discussion only; no action requested.

| Background

The EDC is currently managing thirty-three (34) active project files. The information is for
the current fiscal year through June 21, 2024.
Last Audit: June 14, 2024

Most Active Projects This Month:

1126-24 - A developing/manufacturing high-tech logistics and vision systems company is
seeking expansion on the West Coast. They are seeking an existing facility of 10,000 —
25,000 sqg. ft. on a maximum of 1 acre.

1127-24A - A broker requests industrial/manufacturing facilities; they requested a list of
facilities that are 400,000+ sq ft.

1128-24 — A building materials distributor is looking to expand into California and is
seeking a 350,000 sq ft to 600,000 sq ft facility. They are open to existing or build-to-suit
property sites. Access to major transportation routes is a must.



Fiscal Year to Date Summary

Carry forward from prior fiscal year: (30)
New projects this fiscal year to date: .
Closed/Inactive/Cancelled projects from 1yr previous FY to current: 45
Located/Announced projects current fiscal year to date: 0
Total current active projects: 34

LEGEND to attached report:

BOLD are new changes/additions/updates

GREEN highlight are NEW FISCAL YEAR projects

ORANGE Highlight are project WINS or moving into the 2nd selection phase.
BLUE highlights are Closed/Inactive projects




Client/Project Report

As of June 19, 2024

Project Name

23-24 FY

1081-23
1084-23A

1087-23
1092-23

1093-23

1094-23E
1095-23

1096-23A
1097-23A

1099-23
1100-23

1101-23

1102-24
1103-24

1104-24
1105-24
1109-24
1110-24
1111-24
1112-24A

1114-24A
1115-24
1116-24
1117-24

1118-24
1119-24
1120-24A
1122-24
1123-24
1124-24
1125-24
1126-24
1128-24

1129-24A

Industry

Distribution & Logistics
Biotechnology

Recycle
Recycle/Manufacturing

Other

Manufacturing
Manufacturing
Other

Manufacturing

Manufacturing
Other

Manufacturing

Other
Recycle

Transportation
Biotechnology
Recycle
Agriculture

Food & Beverage
Manufacturing

Other

Manufacturing
Manufacturing
Manufacturing

Aerospace
Manufacturing
Distribution & Logistics
Manufacturing

Food & Beverage
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Food & Beverge

Estimated Job Impact

20-50
TBA

25-30
10

TBD

TBD
350
TBA
TBD

120- 150
TBA

20

TBD
8

TBD
50
15-20
200 - 500
60-70
TBA

TBD
1000 - 2,500
TBD
75

75 - 100
700
20-30
25
20
500
30-75
20
200

TBA

Building Sq Ft

400,000
TBA

18k - 20k

TBD

TBD
269K - 312K
N/A
TBD

50k
TBA

TBD
20k

TBD

336k

25k

TBD

50k - 150k
TBD

TBA
1,000,000+
N/A
80k

150k - 200k
350k - 450k
130k - 160k
50k - 100k
25k - 50k
100,000
TBD

10k - 25k
350k - 600k

TBD

Acreage

TBA

15-20

TBD

TBD
N/A

40
TBD

N/A
N/A

8=5

20-30
N/A
25-40
N/A
TBA

TBA
300
N/A

8

10- 15
N/A
TBA
N/A
TBD

40
20+
0-1
40

N/A

Rail

Yes
N/A

N/A

N/A
N/A
N/A
N/A

N/A
N/A

N/A

N/A
N/A

Yes

Yes

Yes
N/A
N/A

N/A
N/A
TBD
N/A
Yes
N/A
Yes
N/A
N/A

N/A

Lead Source

Site Consultant/Broker
Other

Direct
Site Consultant/Broker

Other

Other
CalBIS
Direct
Direct

CalBIS
Direct

CalBIS

Direct
Referral

Direct
CalBIS
Direct
Other
CalBIS
Direct

Direct
Direct
Direct
CalBIS

Other

CalBIS

Site Consultant/Broker
CCVEDC

Other

CalBIS

CCVEDC

Other

CCVEDC

Direct

Project Status List

Proposal submitted on 7/22/23
ASSIST: in data/proposal preparation

RFI submitted; proposal to be submitted on 09/28/23

Proposal

Scheduling meeting with prospect to receive request

EXPANSION: Client searching for a larger location with
addtl jobs; provided state & and local incentives

RFI submitted on 11/13/23

ASSIST: in data/proposal preparation

ASSIST: in proposal preparation

RFI submitted; proposal to be submitted on 12/12/23
Request for data/information

RFI submitted; proposal to be submitted on 12/19/23
Broker provided potential sites submitted on 01/08/24

RFI submitted; proposal submitted on 02/01/24
Provided request to local municipality for site location

on 01/23/24

RFI submitted; proposal submitted on 02/08/24
RFI submitted; proposal submitted on 02/23/24
RFI submitted; proposal submitted on 02/23/24
RFI submitted; proposal submitted on 02/22/24

ASSIST: Utility incentives

ASSIST: request to update information on BTS;
planned, sold, and existing buildings in TC. TCEDC
received assistance from TC brokers

RFI submitted; proposal submitted on 03/20/2024
RFI submitted; proposal submitted on 03/21/24
RFI submitted; proposal submitted on 03/21/24

RFI submitted; proposal to be submitted on 03/29/24
RFI submitted; proposal submitted on 03/22/24
ASSIST: in data/proposal preparation

ASSIST: Site list submitted on 04/25/24

RFI submitted; proposal submitted on 05/06/24

RFI submitted; proposal submitted on 05/10/24
ASSIST: Site list submitted on 05/10/24

RFI submitted; proposal submitted on 06/07/27

RFI submitted; list submitted on 06/12/24

ASSIST: Broker request for site contact info; 06/17/24

info provided

Active
Active

Active
Active

Active

Active
Active
Active
Active

Active
Active

Active

Active
Active

Active
Active
Active
Active
Active
Active

Active
Active
Active
Active

Active
Active
Active
Active
Active
Active
Active
Active
Active

Active

Stage




22-23 FY

1038-22
1039-22A
1040-22
1041-22

1042-22
1043-22

1044-22A
1045-22
1046-22
1047-22A
1048-22
1049-22
1050-22

1051-22

1052-22A

1053-22A
1054-22A

1055-22A

1056-22

1057-22A
1058-22A

1059-23
1060-23
1061-23
1062-23
1063-23
1064-23
1065-23

1066-23

1067-23A

BioChar
Manufacturing
Biochar
Commercial

Residential
Biochemical/Manufacturing

Food & Beverage

Food & Beverage
Distribution & Logistics
Distribution & Logistics
Food & Beverage
Manufacturing
Shipping

Food & Beverage

Other

Food & Beverage
Residential

Telecommunications

Healthcare

Telecommunications
Telecommunications

Agriculture
Agriculture
Manufacturing
Healthcare
Transportation
Manufacturing
Aerospace

Manufacturing

Other

7
50,000
4

120 50,000
360 450,000
250 130,000
TBA TBA

up to 1800 313,000

200 200,000

35-50 30,000

N/A N/A
N/A N/A

1,000 350,000

1,500

110 80,000

218 70,000

20 50,000

500,000

476 1,000,000

40,000
TBD 400,000
TBD 5,000

Client/Project Report

50
25

15

TBA

N/A

N/A

N/A

15

30

10

25

100 Yes

As of June 19, 2024

CalBIS
Direct
CalBIS
Direct
Site Consultant/Broker
CalBIS
CalBIS
Direct
Site Consultant/Broker
CalBIS
Site Consultant/Broker

CalBIS

Site Consultant/Broker

Direct
Direct

Direct

CalBIS

Direct
Direct

Direct

CalBIS
Yes CalBIS
Site Consultant/Broker
Site Consultant/Broker
Direct
Site Consultant/Broker

Site Consultant/Broker

Direct

Submitted sites

Assisted in data/proposal preparation

Project narrowed interest to Northern California
Assisted with data/incentives

TCEDC will assist local municipalities on site
submission.

Submitted sites, submission in review

ASSIST: Tulare County F&B Processors Energy
savings/equiptment replacement programs (FPIP)
Project narrowed interest to Northern California
ASSIST: Labor Market data request only

ASSIST: Regional Data request only

Staff met virtually with Broker and company;
Submitted sites

Project identified that there were only 5-6 sites
available nationally that would suite their needs. None
of those sites were in California.

Received RFI/RFP - preparing proposal

Submitted Proposal

Opportunity Zone info provided local property owner

Provided additional info and contact information for
direct State contact for Sales & Use Tax Exemption
paperwork processing to local food processor
Provided Additional Info

Letter of support for grant application requested from
TCEDC Board of Directors

Submitted proposal and requested supplemental
information

Waiting for company to provide additional
information. Connected with local utility providers but
need more information to proceed with assistance.
Confirmed power availability at sites.

Beginning outreach

Provided updated letter of support to company. Going
after grant funds for feasability study.

Local developer turned project down. Prospect is
revisiting other sites within Tulare County.

Submitted proposal

Submitted proposal

Provided Additional Info

Received RFI/RFP

Received RFI/RFP. Local airports could not facilitate
project requirements with existing operations OR
future growth plans.

Received preliminary expansion project requirements.
Awaiting RFI/RFP from consultant.

Assisted local City with site search suggesting 5
properties.

Closed - Lost
Active

Closed - Lost
Project Cancelled

Closed - Lost
Closed - Lost

Closed
Closed - Lost
Inactive
Closed
Active
Closed - Lost
Active

Closed - Lost

Closed

Closed
Project Cancelled

Closed

Project Cancelled

Inactive
Active

Active

Project Cancelled
Closed - Lost
Active

Active

Active

Closed - Lost

Closed

Closed




1068-23A

1069-23

1070-23

1071-23A

1072-23A

1073-23
1074-23
1075-23A

1076-23

1077-23A

1078-23A

1079-23

1080-23A
1082-23

1083-23A
1085-23A

1086-23A
1088-23A
1089-23A
1090-23A
1091-23

1098-23A
1106-24A
1107-24A
1108-24A

Other

Manufacturing

Manufacturing

Education

Other - Developer

Biotechnology
Food & Beverage
TBD

Manufacturing

Commercial

Distribution & Logistics

Manufacturing

Distribution & Logistics
Manufacturing

Warehouse/EV
Manufacturing

Recycle
Warehouse
Manufacturing
Manufacturing
EV Racing

Residential

Manufacturing
Manufacturing
Manufacturing

TBD

250

6000

TBD

TBD

TBD
10
TBD

20

TBD

TBD

20

200
12

TBA
TBD

TBD
TBD
50
55

TBD
TBD
TBD
TBD

Client/Project Report
As of June 19, 2024

10,000 Direct
53,000 CalBIS
150 CalBIS
N/A Direct

TBD 40 Site Consultant/Broker

TBD TBD Referral - City of Fresno
10k - 12k Site Consultant/Broker
TBD TBD Direct
35,000 2 CalBIS
15 Direct
TBD TBD Site Consultant/Broker
35,000 2 CalBIS
500,000 TBD Site Consultant/Broker
10k - 20k CCVEDC
65 - 100 Direct
500,000 CCVEDC
TBD TBD Other
800k - 1M TBD CCVEDC
100K - 200K TBD CCVEDC
15k - 25k TBD CCVEDC

250 N/A CalBIS

TBD TBD N/A Direct
TBD 3-5 TBD Direct
400k+ TBA CCVEDC

TBA 20+ CCVEDC

Assisted local City with site search suggesting 12
properties.

Received RFI and submitted proposal with 3 qualifying
sites in the City of Visalia.

Received project outline which included intensive
utility demands, including a 25MW power requirement
and 12,000 cubic meters/day of water. No
communities responded, likely due to utility
requirements.

ASSIST: Economic Impact Report reviewed and
recommendations provided by professor and
professional Economist; revisions to E.I.A. made and
provided to superintendent.

Large international industrial development group
looking for updated local information to determine
land development costs. Staff held discovery call and is
anticipated an in-market visit in the coming months.
Initial project scope identified on discovery call.
Awaiting RFI/RFP from company and tentative site tour
schedule.

Submitted proposal on 09/21/23

Connecting broker with local planning resources.

Site search started. Proposal to be submitted by
5/26/23

Local jurisidction reached out to staff for assistance

Provided local information to broker and connected
firm with appropriate local government contacts for
their project. Project details not disclosed.

Submitted proposal on 5/30. Staff had an introductory
call with the consultant representing this project.
Awaiting next steps from company.

Provided workforce & labor market data to broker.
Waiting to hear back from broker on next steps for
project. Large e-commerce distribution user.
Proposal submitted on 8/29/23

ASSIST: Partner meeting regarding information on
EDR/SCE rebates & incentives

ASSIST: Regional Data request only

Assisted in partner meeting regarding state & local
incentives

ASSIST: Sites list updated on 09/28/23

ASSIST: Sites list updated on 10/3/23

Proposal submitted on 10/04/23

N/A to Tulare County

ASSIST: Introduction to City of Porterville provided on
11/27/23

ASSIST: sites provided to broker on 01/09/24
ASSIST: Sites list updated on 01/30/24

ASSIST: Sites list updated on 02/12/24

Closed

Closed

Closed

Active

Active

Active
Closed
Active

Active

Active

Active

Closed

Active
Closed

Closed
Closed

Closed
Closed
Closed
Closed
Closed

Closed
Closed
Closed
Closed

- Lost

- Lost

- Lost

- Lost




1113-24A

1121-24A
1127-24A

Residential

Food & Beverage
Manufacturing

TBA

TBA
TBA

TBD

N/A
400,000+

Client/Project Report
As of June 19, 2024

N/A N/A Direct

N/A N/A Direct
N/A N/A CCVEDC

ASSIST: approval of RMDZ site; approved 3/5/24
ASSIST: TCEDC letter of support provided; approved on
04/24/24 (FPIP)

ASSIST: Site list submitted on 06/07/24

Closed

Closed
Closed




ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

June 12, 2024

The Honorable Cottie Petrie-Norris

Chair, Assembly Committee on Utilities and Energy
1021 O Street, Suite 4230

Sacramento, CA 95814

RE: SB 1420 (Caballero) — Hydrogen— Support

Dear Honorable Cottie Petrie-Norris:

On behalf of the Board of Directors of Tulare County Economic Development Corporation, | am
writing to express our support for SB 1420. This bill will set a statewide standard for the use of
clean hydrogen in transportation and intends to improve the permitting process for applicable
hydrogen production projects. We are pleased to support SB 1420°s direction and respectfully
request amendments.

California’s 2022 Scoping Plan Update calls for scaling up hydrogen capacity 1,700 times the
amount of current supply by 2045. Developing the Hydrogen Economy Of the Future will allow
for the decarbonization of hard-to-electrify sectors, including power generation, heavy-duty
transport and goods movement, and industrial uses. These are important sectors of California’s
economy that must be part of the clean energy transition. Scaling up clean hydrogen production
would reduce CO, emissions and improve air quality.

Clean energy sources like hydrogen are crucial for Tulare County's economic and environmental
climate. Hydrogen energy can significantly reduce greenhouse gas emissions, contributing to
improved air quality and public health in the region. Additionally, investing in hydrogen technology
fosters local job creation, driving economic growth through new industries and innovation. By
embracing clean energy, Tulare County can enhance its sustainability, attract eco-conscious
businesses, and establish itself as a leader in renewable energy, ensuring a healthier environment and a
resilient, diversified economy for future generations.

The U.S. Department of Energy recently selected California to receive up to $1.2 billion for the
ARCHES hydrogen hub — a historic milestone in the state’s efforts to meet our climate goals, cut
pollution, and expand the clean energy economy. We must work swiftly to ensure that clean
hydrogen’s addition to the state’s clean energy portfolio can keep pace with the remarkable
progress we have made with other renewables, like solar and wind.

While the bill intends to improve the permitting process for applicable hydrogen production
projects, we think more can be done. To grow the hydrogen economy and secure federal funding
to support California’s emission reduction goals, we respectfully request two amendments to SB
1420 in support of ARCHES projects:

1) Include renewable hydrogen as an eligible Renewable Portfolio Standard (RPS) resource.
This language was removed from the bill and should be reconsidered.

2) Incorporate additional concepts from existing law to streamline the permitting and
California Environmental Quality Act (CEQA) review process for clean hydrogen
production and delivery projects that meet specified criteria, to avoid lengthy processes

309 W. Main St. Suite 110

Visalia, Ca 93291
559-625-3100


https://www.gov.ca.gov/2023/08/08/governor-newsom-announces-new-strategy-to-develop-a-hydrogen-economy-of-the-future/
https://www.gov.ca.gov/2023/10/13/california-selected-as-a-national-hydrogen-hub/
https://www.gov.ca.gov/2023/10/13/california-selected-as-a-national-hydrogen-hub/

that unnecessarily increase costs, legal fees, and administrative overhead for clean energy
investments.

Proactive development of clean hydrogen’s production and delivery is a must for the California
hydrogen economy to become sustainable and affordable for the end-user.

California cannot let significant federal funding opportunities pass by because we are not bold
enough in our efforts to support the development of clean energy infrastructure that is needed to
help decarbonize California.

Thank you,

Airica de Oliveira
President & CEO
Tulare County Economic Development Corporation

309 W. Main St. Suite 110
Visalia, Ca 93291
559-625-3100
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