
 
Board of Directors Meeting  

Wednesday February 26, 2025 
Regular Session 8:00am-9:00am  

 

Meet In-Person at: 

309 W. Main St.  
Suite 110 

Visalia, CA 93291 
 
Welcome & Opening                

1. Call to Order, Regular Session             Chair A. Shuklian       

2. Public Comment 

Maintain a High-Performance Economic Development Organization 

1. Governance & Leadership                        Secretary D. Silva-Carter 

a. January 2025 (Action) 

2. Fiscal Stewardship                  Treasurer M. Ramirez 

a. January 2025  Financial Reports (Action) 

Maximize Opportunities for Economic Growth & Job Creation 

1. Presentation by Kevin McCuster, Cal Water      

2. Project/Client Services & Marketing (Report)       S. Bryant  

Create a Globally Competitive Environment for Business          

1. TCEDC Operations (Report)                                              A. de Oliveira          

a. Mid-year Financial Overview Presentation  

b. 2025 Annual Economic Summit’ Friday March 21, 2025 8:30am-10am 

 

Announcements & Board Comments                           

1. TCEDC Discussion/Action Items:             Chair A. Shuklian 

c. none      

Adjournment  

Next Meeting: Wednesday March 26, 2025 at 8am  

309 W. Main St. Suite 110 Visalia, CA 93291 
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Board of Director’s Meeting Minutes  

 
 

Board approves minutes of January 2025 
 

 

Minutes of Board Meeting 

1. Meeting called to order at 8:10am  

2. Quorum Present 

Board Members present: (14) 
Brian Poochigian 
Amy Shuklian 
Jey Lacey 
Susan Gonzalez 
Lauren Day 
Misty Wallace 
Adam Ennis 
Kevin McPhaill 
Jason Ridenour 
Daymon Qualls 
Marc Mondell 
Rob Taylor 
Araceli Ochoa 
Justin Workman 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
Board members absent:  
Miguel Ramirez 
Donnette Silva-Carter  
Clayton Ipsen 
Nick Seals 
Benji Prado 
Brent Calvin 
Jey Lacey 
Veronica Mendoza 
Dianis Pimentel 
 
 
 
 
 
 

 

Recommendation 

Minutes 



Staff present: Airica de Oliveira, Shawna Bryant 
 

3. Public Comments: None. 
 

Maintain a High-Performance Economic Development Corporation 

1. Governance & Leadership: 
a. B. Poochigian made a motion to accept the December meeting minutes with S. Gonzalez 

seconding the motion. Motion passed unanimously. 
 

2. Fiscal Stewardship: 

a. The Board reviewed the Statements of Financial Position and Statements of Activity 
provided by MBS Accounting for the month ending December 2024. 

• P.Boyer made a motion to accept the December 2024 Financial Reports, with 
J. Lacey seconding the motion. Motion passed unanimously. 

 

Maximize Opportunities for Economic Growth and Job Creation 

1. Presentation by Jim Miller with Race Communications.    

2. Prospect/Client Services Report: S. Bryant presented the prospect report for period 
ending as of January 16, 2025. The report reflected 36 current active projects. Report 
only/no action. 

 

Create a Globally Competitive Environment for Business 
1. TCEDC Report: 

a. A. de Oliveira was welcomed back from maternity leave. 
b. A. de Oliveira reminded the board of the 2025 Economic Summit. The event is being 

hosted on Friday March 21st at 8:30am-10am, at the Visalia Convention Center. 
c. A de Oliviera provided the 2025 Economic Summit financial goal in sponsorships; 75k.  
d. A. de Oliviera provided an overview of the meeting she attended with F3 CEO, Priscilla 

Koepke. F3 is doing work in the tri-county area, Tulare County included. Airica has 
invited the CEO to present to the board in the Spring.   

e. A. de Oliveira reported that TCEDC was represented at the Westpack Anaheim 
Tradeshow and in Sacramento with the CCVEDC board of directors.  

 
2. TCEDC Action Items: 

f. None.  
 

 

Announcements and Board Comments 
• Chair A. Shuklian reported that she invited Cal Water and the San Joaquin Valley Air Board to 

present updates at the TCEDC upcoming meetings. Dates are TBD.  
 

• M. Washam reported that the County of Tulare will be attending the Food Expo in 
Sacramento. 

 

• M. Mondell reported that the Economic Development & Redevelopment Director position is 



open at the City of Tulare and he welcomed Gladys Gonzales to the City of Tulare team.  

  

Adjournment 

There being no further business to come before the Board, the Chair adjourned the meeting at 
8:49am
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Balance Sheets (Accrual)
As of January 31, 2025

Total

As of Jan 31, 2025 As of Dec 31, 2024 (PP) Change

ASSETS

Current Assets

Bank Accounts

Mechanics Bank Checking (6024) 98,153.45 132,316.89 -34,163.44

Petty Cash 120.24 120.24 0.00

Schwab Cash 14,248.55 14,448.51 -199.96

Schwab Cash Money Fund - Treasury Oblig 4,147.37 4,147.37 0.00

Total Schwab Cash 18,395.92 18,595.88 -199.96

Total Bank Accounts 116,669.61 151,033.01 -34,363.40

Accounts Receivable

Accounts Receivable (A/R) 115,336.47 48,800.00 66,536.47

Total Accounts Receivable 115,336.47 48,800.00 66,536.47

Other Current Assets

Employee Retention Credit Receivable 49,000.47 49,000.47 0.00

Foundation Expenses Advanced 18,606.48 18,106.48 500.00

Payroll Refunds 2,293.22 2,293.22

Prepaid Expenses 57,078.55 31,712.02 25,366.53

Schwab - Exchange Traded Funds 183,303.96 177,678.66 5,625.30

Schwab - Mutual Funds 24,691.78 24,279.86 411.92

Total Other Current Assets 334,974.46 300,777.49 34,196.97

Total Current Assets 566,980.54 500,610.50 66,370.04

Fixed Assets

Accumulated Depreciation -24,968.89 -25,119.72 150.83

Office Equipment 27,657.55 27,657.55 0.00

Total Fixed Assets 2,688.66 2,537.83 150.83

Other Assets

Business BizCap Loans

Children's Museum BizCap Loan 923.95 1,107.19 -183.24

Total Business BizCap Loans 923.95 1,107.19 -183.24

Security Deposits 2,000.00 2,000.00 0.00

Total Other Assets 2,923.95 3,107.19 -183.24

TOTAL ASSETS $572,593.15 $506,255.52 $66,337.63

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 9,493.70 457.20 9,036.50

Total Accounts Payable 9,493.70 457.20 9,036.50
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Total

As of Jan 31, 2025 As of Dec 31, 2024 (PP) Change

Credit Cards

Mechanics Bank Credit Card (9640) 872.26 893.38 -21.12

Total Credit Cards 872.26 893.38 -21.12

Other Current Liabilities

GIS Webtech Payable 8,205.74 8,205.74

Payroll Tax Liabilities 0.00 0.00 0.00

Compensated Absences Pay 11,782.08 11,782.08 0.00

Total Payroll Tax Liabilities 11,782.08 11,782.08 0.00

Total Other Current Liabilities 19,987.82 11,782.08 8,205.74

Total Current Liabilities 30,353.78 13,132.66 17,221.12

Long-Term Liabilities

EIDL SBA Loan 150,000.00 150,000.00 0.00

Total Long-Term Liabilities 150,000.00 150,000.00 0.00

Total Liabilities 180,353.78 163,132.66 17,221.12

Equity

BIZ CAP Fund 100,000.00 100,000.00 0.00

Equipment Replacement Fund Designated 3,500.00 3,500.00 0.00

Loan Loss Reserve 200,000.00 200,000.00 0.00

Operating Reserve 230,000.00 230,000.00 0.00

Unrestricted Net Assets -293,099.53 -293,099.53 0.00

Net Revenue 151,838.90 102,722.39 49,116.51

Total Equity 392,239.37 343,122.86 49,116.51

TOTAL LIABILITIES AND EQUITY $572,593.15 $506,255.52 $66,337.63
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Income Statement YTD (Accrual)
January 2025

Total

Jan 2025 Jul 2024 - Jan 2025 (YTD) % YTD

REVENUE

Economic Development 33,500.00 274,173.90 12.22 %

Foundation Management 500.00 3,500.00 14.29 %

Investment Dues 5,000.00 5,000.00 100.00 %

Other Miscellaneous Revenue 2,500.00

Special Event Income 30,850.00 30,850.00 100.00 %

Total Revenue 69,850.00 316,023.90 22.10 %

GROSS PROFIT 69,850.00 316,023.90 22.10 %

EXPENDITURES

Bank Charges & Fees 12.00

Business Expenses -39.25

Contract Services 3,613.83 36,753.83 9.83 %

Facilities & Equipment 1,902.53 15,778.17 12.06 %

Marketing & Recruitment 5,690.28 29,537.41 19.26 %

Payroll Expenses 11,933.67 84,035.08 14.20 %

Special Events 1,492.21

Travel & Meetings 584.50 3,883.95 15.05 %

Total Expenditures 23,724.81 171,453.40 13.84 %

NET OPERATING REVENUE 46,125.19 144,570.50 31.90 %

OTHER REVENUE

Dividend Revenue 207.27 4,065.72 5.10 %

Gain/Loss on Sale of Investments 0.00 -9,351.20 0.00 %

Interest Earned 3.87 55.10 7.02 %

Unrealized Gain/Losses 6,037.22 21,262.41 28.39 %

Total Other Revenue 6,248.36 16,032.03 38.97 %

OTHER EXPENDITURES

Bad Debt Expense 3,000.00 3,000.00 100.00 %

Brokerage Fees 407.87 1,225.87 33.27 %

Depreciation Expense -150.83 691.69 -21.81 %

Interest Expense 3,846.07

Total Other Expenditures 3,257.04 8,763.63 37.17 %

NET OTHER REVENUE 2,991.32 7,268.40 41.16 %

NET REVENUE $49,116.51 $151,838.90 32.35 %
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A/R Aging Summary
As of January 31, 2025

Current 1 - 30 31 - 60 61 - 90 91 and over Total

Ashley Swearengin 5,000.00 5,000.00

Bank of the Sierra 5,500.00 5,500.00

Bruce Nicotero 1,550.00 1,550.00

City of Exeter 5,000.00 5,000.00

City of Porterville 35,000.00 35,000.00

Imagine U Children's Museum 186.47 186.47

Pacific Gas & Electric Company 3,500.00 3,500.00

The City of Farmersville 5,000.00 5,000.00

The City of Tulare 5,500.00 5,500.00

The City of Visalia 30,000.00 30,000.00

The County of Tulare 1,550.00 1,550.00

The Gas Company 2,750.00 2,750.00

Timothy Haydock 8,500.00 8,500.00

Workforce Investment Board 5,500.00 800.00 6,300.00

TOTAL $69,536.47 $0.00 $0.00 $0.00 $45,800.00 $115,336.47
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A/P Aging Summary
As of January 31, 2025

Current 1 - 30 31 - 60 61 - 90 91 and over Total

Franklin Templeton Investments 537.96 537.96

GIS WebTech 8,205.74 8,205.74

MBS Accountancy Corporation 750.00 750.00

TOTAL $9,493.70 $0.00 $0.00 $0.00 $0.00 $9,493.70



 
 

Project & Client Services Update 
 
Recommendation 
 
Report and discussion only; no action requested. 
 
Background 
 
The EDC is currently managing thirty-two (32) active project files. The information is for 
the current fiscal year through February 18, 2025. 
Last Audit: February 18, 2025 
 
Most Active Projects This Month: 
 
1124-24 – UPDATE: The company is holding off on continuing the project. An advanced 
technology vehicle manufacturer is seeking a 100,000 sq ft facility on 40+ acres.  
 
1133-24 – UPDATE: The company has placed the project on hold. An advanced battery 
system manufacturing company seeking a 100,000 – 200,000 sq ft facility on 5-10 acres.  
 
1142-24 – UPDATE: The company is focusing on opening operations in another country 
and will reassess CA sites after July 2025—an agricultural sprayer company seeking a 
+30,000 sq ft facility on 1 acre.   
 
1153-24A – TCEDC assisted in the data preparation for a local municipality annual report.  
 
 
 

Fiscal Year to Date Summary  
Carry forward from prior fiscal year: (34) 
New projects this fiscal year to date: 14 
Closed/Inactive/Cancelled projects this FY: 16 
Located/Announced projects current fiscal year to date: 0 
Total current active projects: 32 

 
 
LEGEND to attached report: 
BOLD are new changes/additions/updates 
GREEN highlight are NEW FISCAL YEAR projects 
ORANGE Highlight are project WINS or moving into the 2nd selection phase. 
BLUE highlights are Closed/Inactive projects 



Client/Project Report
As of February 19, 2025

Project Name Industry Estimated Job Impact
Building Sq Ft Acreage Rail

Lead Source Project Status List Stage

24-25 FY

1133-24 Manufacturing 200 - 500
 100K - 200K 5 - 10 N/A

Direct
UPDATE: Placed project on hold. Proposal submitted 
on 08/23/24

Inactive 

1134-24A Biotechnology TBD  TBD N/A N/A Direct ASSIST: in City intro & state and local incentives Active
1135-24 Energy 75 -175  N/A 75 - 175 N/A CalBIS Proposal submitted on 08/28/24 Active
1136-24A Manufacturing 1,000  1.7M 165 N/A CCVEDC UPDATE: Site tour #2 and meeting scheduled Active
1138-24 Manufacturing 45 - 75  60K - 100K N/A N/A CalBIS Proposal submitted on 09/05/24 Active

1142-24 Agriculture 14
 30K 1 N/A

CalBIS
UPDATE: Reassessing CA in Q2 2025. Proposal 
submitted on 09/19/24 Inactive 

1143-24 Aerospace 10  18K 5 N/A CalBIS RFI submitted on 10/08/24 Active
1147-24 Recycle 100 - 400  150K 5 - 25 N/A CalBIS Proposal to be submitted on 12/11/24 Active
1148-24A Manufacturing TBA  N/A N/A N/A Direct ASSIST: State & local incentives Active
1149-24A Other TBA  N/A N/A N/A Direct ASSIST: Federal loan referral Closed
1150-24A Retail TBA  1.2K N/A N/A Direct ASSIST: in City intro Closed
1151-24A Recycle TBA  TBD TBD N/A CalBIS ASSIST: in City intro Closed
1152-24A Other TBA  4.8K+ TBD N/A Direct ASSIST: in intro to local funding program Closed
1153-25A Other N/A  N/A N/A N/A Direct ASSIST: in data/proposal preparation Active

23-24 FY
1081-23 Distribution & Logistics 20-50  400K Site Consultant/Broker Proposal submitted on 7/22/23 Active
1082-23 Manufacturing 12  10k - 20k CCVEDC Proposal submitted on 8/29/23 Closed - Lost

1083-23A Warehouse/EV TBA 65 - 100 Direct
ASSIST:  Partner meeting regarding information on 
EDR/SCE rebates & incentives

Closed

1084-23A Biotechnology TBA  TBA TBA Other ASSIST: in data/proposal preparation Active
1085-23A Manufacturing TBD  500K CCVEDC ASSIST: Regional Data request only Closed

1086-23A Recycle TBD  TBD TBD Other
Assisted in partner meeting regarding state & local 
incentives

Closed

1087-23 Recycle 25 - 30 15 - 20 Yes Direct
RFI submitted; proposal to be submitted on 09/28/23

Active

1088-23A Warehouse TBD  800k - 1M TBD CCVEDC ASSIST: Sites list updated on 09/28/23 Closed
1089-23A Manufacturing 50  100K - 200K TBD CCVEDC ASSIST: Sites list updated on 10/3/23 Closed
1090-23A Manufacturing 55  15k - 25k TBD CCVEDC Proposal submitted on  10/04/23 Closed
1091-23 EV Racing 250 N/A CalBIS N/A to Tulare County Closed
1092-23 Recycle/Manufacturing 10  18k - 20k N/A Site Consultant/Broker UPDATE: 09/16/24 Opportunity is dormant Inactive 

1093-23 Other TBD  TBD TBD N/A Other
Scheduling meeting with prospect to receive request

Active

1094-23E Manufacturing TBD  TBD TBD N/A Other EXPANSION: Client searching for a larger location with 
addtl jobs; provided state & and local incentives

Active

1095-23 Manufacturing
350  269K - 312K N/A N/A

CalBIS UPDATE: 09/16/24 Project no long seeking site in CA
Closed

1096-23A Other TBA  N/A 40 N/A Direct ASSIST: in data/proposal preparation Active
1097-23A Manufacturing TBD  TBD TBD N/A Direct ASSIST: in site information Closed

1098-23A Residential TBD  TBD TBD N/A Direct
ASSIST: Introduction to City of Porterville provided on 
11/27/23

Closed

1099-23 Manufacturing 120 - 150  50k N/A N/A CalBIS
RFI submitted; proposal to be submitted on 12/12/23

Active

1100-23 Other TBA  TBA N/A N/A Direct Request for data/information Active



Client/Project Report
As of February 19, 2025

1101-23 Manufacturing 20  18K 2 N/A CalBIS
RFI submitted; proposal to be submitted on 12/19/23

Active

1102-24 Other
TBD  TBD 3  -  5 N/A

Direct Broker provided potential sites submitted on 01/08/24
Active

1103-24 Recycle 8  20K 5 N/A Referral
Update: TCEDC met with client to review submitted 
sites; Client now in talks with municipalities reg. site 
pricing

Active

1104-24 Transportation TBD  TBD Yes Direct
Provided request to local municipality for site location 
on 01/23/24

Active

1105-24 Biotechnology
50  336K 20 - 30

CalBIS
UPDATE: Company has gone silent. RFI submitted; 
proposal submitted on 02/08/24

Inactive 

1106-24A Manufacturing TBD  TBD 3 - 5 TBD Direct ASSIST: sites provided to broker on 01/09/24 Closed
1107-24A Manufacturing TBD  400K+  TBA CCVEDC ASSIST: Sites list updated on 01/30/24 Closed
1108-24A Manufacturing TBD  TBA 20+ CCVEDC ASSIST: Sites list updated on 02/12/24 Closed
1109-24 Recycle 15 - 20  25K N/A Yes Direct RFI submitted; proposal submitted on 02/23/24 Active
1110-24 Agriculture 200 - 500  TBD 25 - 40 Other RFI submitted; proposal submitted on 02/23/24 Active
1111-24 Food & Beverage 60 - 70  50K - 150K N/A CalBIS RFI submitted; proposal submitted on 02/22/24 Active
1112-24A Manufacturing TBA  TBD TBA Direct ASSIST: Utility incentives Active
1113-24A Residential TBA  TBD N/A N/A Direct ASSIST: approval of RMDZ site; approved  3/5/24 Closed

1114-24A Other TBD  TBA TBA Direct
ASSIST: request to update information on BTS; 
planned, sold, and existing buildings in TC. TCEDC 
received assistance from TC brokers

Active

1115-24 Manufacturing 1000 - 2,500  1,000,000+ 300 Yes Direct Update: Client has decided to stay outside of US. Closed - Lost

1116-24A Manufacturing TBD  N/A N/A N/A Direct RFI submitted; proposal submitted on 03/21/24; 
project still active, prospect reviewing sites proposed

Closed

1117-24 Manufacturing 75  80K 8 N/A CalBIS
UPDATE: 09-16-24 project no longer seeking site in CA

Closed

1118-24 Aerospace 75 - 100  150K - 200K 10 - 15 N/A Other
RFI submitted; proposal to be submitted on 03/29/24

Active

1119-24 Manufacturing 700  350K - 450K N/A N/A CalBIS RFI submitted; proposal submitted on 03/22/24 Closed
1120-24A Distribution & Logistics 20 - 30  130K - 160K TBA TBD Site Consultant/Broker ASSIST: in data/proposal preparation Closed

1121-24A Food & Beverage TBA  N/A N/A N/A Direct

ASSIST: TCEDC letter of support provided; approved on 
04/24/24 (FPIP); UPDATE: 08/20/24 - GoBIZ provided 
updates on other Sales & Tax exemption programs to 
apply to 

Closed

1122-24A Manufacturing 25  50K - 100K N/A N/A CCVEDC

ASSIST: Site list submitted on 04/25/24; 07/31/24 
broker is in contact with local municipality reg. 
property; UPDATE: 07/31/24 client looking in Tulare 
County

Active

1123-24 Food & Beverage 20  25K - 50K TBD Yes Other RFI submitted; proposal submitted on 05/06/24 Active

1124-24 Manufacturing
500  100K 40 N/A

CalBIS
UPDATE: 02-2025 Company holding off on project. 09-
16-24 project on hold

Inactive 

1125-24A Manufacturing 30 - 75  TBD 20+ Yes CCVEDC ASSIST: Site list submitted on 05/10/24 Active
1126-24 Manufacturing 20  10K - 25K 0 - 1 N/A Other RFI submitted; proposal submitted on 06/07/27 Active
1127-24A Manufacturing TBA  400,000+ N/A N/A CCVEDC ASSIST: Site list submitted on 06/07/24 Closed 

1128-24 Manufacturing 200  350K - 600K 40 N/A CCVEDC RFI submitted; list submitted on 06/12/24; UPDATE: 
08/05/24 decision will be made when they plan tours 

Active

1129-24A Food & Beverge TBA  TBD N/A N/A Direct
ASSIST: Broker request for site contact info; 06/17/24 
info provided

Active

1132-24A Manufacturing TBD  TBD N/A N/A CCVEDC ASSIST: in data/proposal preparation Closed 
1130-24A Other TBD  TBD N/A N/A CCVEDC ASSIST: in data/proposal preparation Closed



Client/Project Report
As of February 19, 2025

1131-24A Manufacturing TBD  TBD N/A N/A Referral ASSIST: in City intro & state and local incentives Closed
1137-24A Recycle TBD  TBD N/A N/A Direct ASSIST: in data and state incentives Closed

1139-24A Other TBA  TBA N/A N/A Direct
ASSIST: Introduction to City of Visalia provided on 
09/03/24 Closed

1140-24A Recreation TBA  TBA N/A N/A Direct
ASSIST: Introduction to City of Visalia/City of Tulare 
provided on 09/03/2024 Closed

1141-24A Other TBD  TBD N/A N/A Direct ASSIST: in data preparation Closed
1144-24A Manufacturing TBD  100K  57 TBD Direct ASSIST: Partner meeting reg info on incentives Closed
1145-24A Other TBD  TBD N/A N/A CCVEDC ASSIST: in data/proposal preparation Closed
1146-24A Other TBD  TBD 300 N/A CCVEDC ASSIST: in data/proposal preparation Closed
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TCEDC selected industries that we are actively recruiting to the Tulare County Region; and a drip marketing
campaign is created for those specific industries. 

HOW OUR DRIP MARKETING CAMPAIGN WORKS

The TCEDC Marketing Infographic provides a comprehensive summary of e-mail and AI drip marketing
progress in driving more site locators and businesses to the site. 

Results recipients that browsed the site
and clicked on specific tabs. 
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