’fi TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION
Board of Directors Meeting

Wednesday May 22, 2024
Regular Session 8:00am-9:00am

Meet In-Person at:
309 W. Main St.

Suite 110
Visalia, CA 93291

Welcome & Opening

1. Callto Order, Regular Session Poochigian
2. Public Comment

Maintain a High-Performance Economic Development Organization

1. Governance & Leadership Secretary Silva-Carter
a. April 2024 Minutes (Action)
2. Fiscal Stewardship Treasurer Lacey

a. April Financial Reports (Action)

Maximize Opportunities for Economic Growth & Job Creation

1. Presentation by Suley Saro, AES

2. Project/Client Services & Marketing (Report) Bryant
Create a Globally Competitive Environment for Business
1. TCEDC Operations (Report) de Oliveira

a. AESsite Tour, Friday June 7, 2024 at 10am

Dragado Flatiron Joint-Venture Highspeed Rail Tour update

Go Biz Visit & Site Tour Recap

TCEDC Preliminary Workplan Session update/ Highlights

24-25 FY Public Sector Membership Renewal Invoices & Regional Presentations
TCEDC Investment Account Update

. “Meet the Consultants” August 6-8, 2024 update

A

Announcements & Board Comments

1. TCEDC Discussion/Action Items: Poochigian
h. EMC Board Seat, Susan Gonzalez
i.  TCEDC Letter of Support policy
j.  Letter(s) of support request:
i. Senator Hurtado, SB1183
k.  24-25 FY Board Officers & Committee Chair Nominations

Next Meeting: Wednesday June 26, 2024 at 8am

309 W. Main St. Suite 110 Visalia, CA 93291
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Board of Directors

Chair Vice Chair Secretary
Brian Poochigian Amy Shuklian Donnette Silva Carter
City of Visalia County of Tulare Tulare Chamber of
Commerce
Treasurer Rudy Mendoza
Jey Lacey City of Woodlake Nick Seals

Southern California Edison Seals Construction, Inc.

Barbara Sally

Brent Calvin City of Exeter Rob Taylor

College of Sequoias Stafford’s Chocolates

Kevin McPhaill
Eagle Mountain Casino/Tule Bank of the Sierra Benjamin Prado
River Tribe City of Dinuba
Martha Flores
City of Porterville Miguel Ramirez
SoCal Gas
Clayton Ipsen Armando da Silva
True North Physician Agency City of Lindsay Paul Boyer
City of Farmersville
Timothy Haydock Marc Mondell
Adventist Health City of Tulare Veronica Mendoza

ValleyStrong Credit Union



ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

Board of Director’s Meeting Minutes

Board approves minutes of April 2024.

Minutes of Board Meeting

1. Meeting called to order at 8:04am

2. Quorum Present

Board Members present: (11)
Brian Poochigian

Board members absent:
Donnette Silva Carter

Jey Lacey Barbara Sally
Clayton lpsfen Kevin McPhaill
Amy S.hukll':?m Martha Flores
Araceli Mejia (Alternate) Tim Haydock
Marc Mondell Rob Taylor
Veronica Mendoza Nick Seals
Misty Wallace Benji Prado
Paul Boyer

. . (Eagle Mountain Casino/TRT)
Miguel Ramirez

Brent Calvin



Staff present: Airica de Oliveira, Shawna Bryant

3. Public Comments: None.
Maintain a High-Performance Economic Development Corporation

1. Governance & Leadership:
a. A. Shuklian made a motion to accept the March meeting minutes with M. Mondell
seconding the motion. Motion passed unanimously.

2. Fiscal Stewardship:

a. The Board reviewed the Statements of Financial Position and Statements of Activity
provided by MBS Accounting for the month ending February 2024.
e B. Calvin made a motion to accept the February 2024 Financial Reports, with
C. Ipsen seconding the motion. Motion passed unanimously.

Maximize Opportunities for Economic Growth and Job Creation
1. Presentation by Jennifer Faughn, California Central Valley EDC

2. Prospect/Client Services Report: S. Bryant presented the prospect report for period
ending as of April 16, 2024. The report reflected 42 current active projects. Report
only/no action.

Create a Globally Competitive Environment for Business
1. TCEDC Report:

a. A.de Oliveira reminded the board of the upcoming CEDS Collaborative sessions (April 25,
May 23", and June 13t 2024). All are in-person except June’s meeting (Virtual).

b. A.de Oliveira confirmed the date and time for the upcoming TCEDC Preliminary Workplan
Session; May 15, 2024 from 9-11am. Airica will send out a calendar hold/invite to the
board, private sector, and public partners.

c. Ade Oliviera reported a confirmed date and time that Director Dee Dee Myers with
staff will visit Tulare County EDC, on Friday May 10, 2024 at 8:30am for breakfast at the
Tulare International Agri Center. Airica is also looking to secure sponsors to cover the
cost of breakfast. M. Ramirez with So Cal Gas offered to sponsor half of the breakfast.

d. A. de Oliviera announced TCEDC’s newest Private Partner, Ventura Coastal.

2. TCEDC ltems:
a. Letter(s) of Support Policy (Discussion only)

1. B. Poochigian reported that the TCEDC Admin Committee met to discuss adopting a
policy that would identify guidelines for letters of support requests from Membership
Partners v. Membership Non-Partners.

e M. Mondell commented on his thoughts regarding Public/or Private partners
bringing LOS requests to the board.

e B. Poochigian asked A. de Oliveira to draft a policy for further discussion at the
next TCEDC board meeting.

2. Letter of Support Request: Ventura Coastal FPIP Grant Application

e M. Ramirez made a motion to support/issue the LOS request with J. Lacey



seconding the motion. B. Poochigian abstain. Motion passed.

Announcements and Board Comments
None.

Adjournment

There being no further business to come before the Board, the Chair adjourned the meeting at
8:56am



Management Report

Tulare County Economic Development Corp.
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Balance Sheets (Accrual)

Total
As of Apr 30,2024  As of Mar 31, 2024 (PP) Change
ASSETS
Current Assets
Bank Accounts
Mechanics Bank Checking (6024) 66,060.27 95,445.16 -29,384.89
Mechanics Bank Money Market (7576) 698.31 710.30 -11.99
Petty Cash 120.24 120.24 0.00
Schwab Cash 14,826.72 14,642.67 184.05
Money Fund - Treasury Oblig 5,341.84 5,341.84 0.00
Total Schwab Cash 20,168.56 19,984.51 184.05
Total Bank Accounts 87,047.38 116,260.21 -29,212.83
Accounts Receivable
Accounts Receivable (A/R) 70,811.46 53,497.94 17,313.52
Total Accounts Receivable 70,811.46 53,497.94 17,313.52
Other Current Assets
Employee Retention Credit Receivable 49,000.47 49,000.47 0.00
Foundation Expenses Advanced 14,106.48 13,606.48 500.00
Prepaid Expenses 31,139.97 39,757.38 -8,617.41
Schwab - Exchange Traded Funds 145,244.19 151,403.60 -6,159.41
Schwab - Mutual Funds 37,483.67 38,003.01 -519.34
Total Other Current Assets 276,974.78 291,770.94 -14,796.16
Total Current Assets 434,833.62 461,529.09 -26,695.47
Fixed Assets
Accumulated Depreciation -23,996.36 -23,855.94 -140.42
Office Equipment 27,657.55 27,657.55 0.00
Total Fixed Assets 3,661.19 3,801.61 -140.42
Other Assets
Business BizCap Loans
Children’s Museum BizCap Loan 2,554.09 2,732.58 -178.49
Total Business BizCap Loans 2,554.09 2,732.58 -178.49
Security Deposits 2,000.00 2,000.00 0.00
Total Other Assets 4,554.09 4,732.58 -178.49
TOTAL ASSETS $443,048.90 $470,063.28 $-27,014.38
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00 9,878.57 -9,878.57
Total Accounts Payable 0.00 9,878.57 -9,878.57



Credit Cards
Mechanics Bank Credit Card (8806)
Total Credit Cards

Other Current Liabilities
Beacon Economics Payable
Payroll Tax Liabilities
CA PIT / SDI
CASUI/ETT
Compensated Absences Pay
Federal Taxes (941/944)
Simple IRA
Total Payroll Tax Liabilities
Total Other Current Liabilities
Total Current Liabilities

Long-Term Liabilities
EIDL SBA Loan
Total Long-Term Liabilities
Total Liabilities
Equity
BIZ CAP Fund
Equipment Replacement Fund Designated
Loan Loss Reserve
Operating Reserve
Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

As of Apr 30, 2024

2,372.57
2,372.57

18,500.00
0.00
373.58
0.00
8,551.47
1,637.10
1,153.08
11,715.23
30,215.23
32,587.80

150,000.00
150,000.00
182,587.80

100,000.00
3,500.00
200,000.00
230,000.00
-289,237.50
16,198.60
260,461.10
$443,048.90

As of Mar 31, 2024 (PP)

6,512.17
6,512.17

18,500.00
0.00

0.00
644.00
8,5651.47
0.00

0.00
9,195.47
27,695.47
44,086.21

150,000.00
150,000.00
194,086.21

100,000.00
3,500.00
200,000.00
230,000.00
-289,237.50
31,714.57
275,977.07
$470,063.28

Total
Change

-4,139.60
-4,139.60

0.00

0.00
373.58
-644.00
0.00
1,637.10
1,153.08
2,5619.76
2,519.76
-11,498.41

0.00
0.00
-11,498.41

0.00

0.00

0.00

0.00

0.00
-15,515.97
-15,515.97
$-27,014.38




Income Statement YTD (Accrual)

Total
Apr 2024 Jul 2023 - Apr 2024 (YTD) % YTD
REVENUE
Economic Development 22,500.00 326,500.00 6.89 %
Foundation Management 500.00 5,000.00 10.00 %
Investment Dues 1,600.00
Other Miscellaneous Revenue 6,609.59
Special Event Income 5,000.00 63,620.39 7.86 %
Total Revenue 28,000.00 403,329.98 6.94 %
GROSS PROFIT 28,000.00 403,329.98 6.94 %
EXPENDITURES
Bank Charges & Fees 12.00 420.44 2.85%
Business Expenses 508.90
Contract Services 4,333.33 58,052.89 7.46 %
Facilities & Equipment 2,042.10 31,364.08 6.51 %
Marketing & Recruitment 4,401.83 93,228.68 4.72 %
Payroll Expenses 23,214.33 182,806.98 12.70 %
Special Events 1,703.85 16,429.32 10.37 %
Travel & Meetings 540.39 7,754.54 6.97 %
Total Expenditures 36,247.83 390,565.83 9.28 %
NET OPERATING REVENUE -8,247.83 12,764.15 -64.62 %
OTHER REVENUE
Credit Card Rewards 550.00
Dividend Revenue 178.52 3,519.32 5.07 %
Gain/Loss on Sale of Investments 0.00 9,220.86 0.00 %
Interest Earned 13.51 151.75 8.90 %
Unrealized Gain/Losses -6,678.75 418.62 -1,595.42 %
Total Other Revenue -6,486.72 13,860.55 -46.80 %
OTHER EXPENDITURES
Bad Debt Expense 1,500.00
Brokerage Fees 0.00 769.64 0.00 %
Depreciation Expense 140.42 1,404.20 10.00 %
Gain/Loss on Note Receivable 0.01
Interest Expense 641.00 6,752.25 9.49 %
Total Other Expenditures 781.42 10,426.10 7.49 %
NET OTHER REVENUE -7,268.14 3,434.45 -211.62 %
NET REVENUE $-15,515.97 $16,198.60 -95.79 %




A/R Aging Summary

AT&T

Christina Da Silva

Comcast

Gary Potter

Imagine U Children’s Museum

Pacific Gas & Electric Company

Robert Meyer

Rod Noll

Southern CA Edison
Susan Gonzalez
The City of Visalia
The Gas Company
Thomas Sandberg
Timothy Haydock
Token Farms

Workforce Investment Board
TOTAL

Current

186.46

7,500.00

$7,686.46

1-30

3,500.00
4,900.00

15,000.00
1,300.00

$24,700.00

31-60

225.00

500.00

$725.00

61-90 91 and over
1,000.00
2,000.00
2,500.00
1,500.00
2,500.00
7,500.00
600.00
1,000.00
7,500.00 5,000.00
5,000.00
800.00 800.00
$12,900.00 $24,800.00

Total
1,000.00
225.00
2,000.00
2,500.00
186.46
3,500.00
4,900.00
1,500.00
2,500.00
7,500.00
15,600.00
2,800.00
7,500.00
12,500.00
5,000.00

1,600.00
$70,811.46




A/P Aging Summary

VENDOR TOTAL




Tulare County Economic Development Corp.

Budget vs. Actuals: 2023-2024 Budget - FY24 P&L
July 2023 - June 2024

ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue
Economic Development
Private Sector Contribution 95,000.00 70,000.00 25,000.00 135.71 %
Public Sector Contribution 240,000.00 233,500.00 6,500.00 102.78 %
Total Economic Development 335,000.00 303,500.00 31,500.00 110.38 %
Foundation Management 5,000.00 6,000.00 -1,000.00 83.33 %
Investment Dues 5,600.00 5,600.00
Other Miscellaneous Revenue 6,609.59 15,000.00 -8,390.41 44.06 %
Special Event Income 63,620.39 70,000.00 -6,379.61 90.89 %
Total Revenue $415,829.98 $394,500.00 $21,329.98 105.41 %
GROSS PROFIT $415,829.98 $394,500.00 $21,329.98 105.41 %
Expenditures $403,761.10 $455,900.00 $-52,138.90 88.56 %
NET OPERATING REVENUE $12,068.88 $ -61,400.00 $73,468.88 -19.66 %
Other Revenue $13,860.55 $735.00 $13,125.55 1,885.79 %
Other Expenditures $11,067.10 $6,000.00 $5,067.10 184.45 %
NET OTHER REVENUE $2,793.45 $ -5,265.00 $8,058.45 -53.06 %
NET REVENUE $14,862.33 $ -66,665.00 $81,527.33 -22.29 %
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Project & Client Services Update

| Recommendation

Report and discussion only; no action requested.

| Background

The EDC is currently managing forty-five (45) active project files. The information is for
the current fiscal year through May 16, 2024.
Last Audit: May 16, 2024

Most Active Projects This Month:

1122-24A—A broker requests sites for a manufacturing facility looking to relocate to the
Central Valley. They are seeking a 50,000 — 100,000 sq. ft. facility; they are looking to buy
but will consider leasing with a 10-year minimum option.

1123-24 - A supply chain and storage company seeks a 25,000 — 50,000 sq. ft.
temperature-controlled facility. The space will be pivotal to the company’s core operation
of cold storage, with a portion dedicated to distribution activity. Rail and major
transportation routes are a must.

1124-24 - An advanced technology vehicle manufacturer is looking to expand into
California. They are seeking an existing facility of 100,000 sq. ft. on 40+ acres. Sites were
selected as an initial screening.

1125-24A — A distribution/repacking company is seeking expansion in the Central Valley.
They are seeking an existing facility or land on 20+ acres. Prefer sites on the CA-99
corridor.
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Fiscal Year to Date Summary

Carry forward from prior fiscal year: (30)
New projects this fiscal year to date: .
Closed/Inactive/Cancelled projects from 1yr previous FY to current: 30
Located/Announced projects current fiscal year to date: 0
Total current active projects: 45

LEGEND to attached report:

BOLD are new changes/additions/updates

GREEN highlight are NEW FISCAL YEAR projects

ORANGE Highlight are project WINS or moving into the 2nd selection phase.
BLUE highlights are Closed/Inactive projects




Client/Project Report

As of May 15, 2024

Project Name

23-24 FY

1081-23
1084-23A

1087-23
1092-23

1093-23

1094-23E
1095-23

1096-23A
1097-23A

1099-23
1100-23

1101-23

1102-24
1103-24

1104-24
1105-24
1109-24
1110-24
1111-24
1112-24A

1114-24A
1115-24
1116-24
1117-24

1118-24
1119-24
1120-24A
1122-24
1125-24
1123-24
1124-24

22-23 FY

1038-22
1039-22A
1040-22
1041-22

Industry

Distribution & Logistics
Biotechnology

Recycle
Recycle/Manufacturing

Other

Manufacturing
Manufacturing
Other

Manufacturing

Manufacturing
Other

Manufacturing

Other
Recycle

Transportation
Biotechnology
Recycle
Agriculture

Food & Beverage
Manufacturing

Other

Manufacturing
Manufacturing
Manufacturing

Aerospace
Manufacturing
Distribution & Logistics
Manufacturing
Manufacturing

Food & Beverage
Manufacturing

BioChar
Manufacturing
Biochar
Commercial

Estimated Job Impact

20-50
TBA

25-30
10

TBD

TBD
350
TBA
TBD

120- 150
TBA

20

TBD
8

TBD
50
15-20
200 - 500
60-70
TBA

TBD
1000 - 2,500
TBD
75

75 - 100
700
20-30
25
30-75
20
500

120

Building Sq Ft

400,000
TBA

18k - 20k

TBD

TBD
269K - 312K
N/A
TBD

50k
TBA

TBD
20k

TBD

336k

25k

TBD

50k - 150k
TBD

TBA
1,000,000+
N/A
80k

150k - 200k
350k - 450k
130k - 160k
50k - 100k
TBD

25k - 50k
100,000

50,000

50,000

Acreage

TBA

15-20

TBD

TBD
N/A

40
TBD

N/A
N/A

8=5

20-30
N/A
25-40
N/A
TBA

TBA
300
N/A

10-15
N/A
TBA
N/A

TBD
40

Rail

Yes
N/A

N/A

N/A
N/A
N/A
N/A

N/A
N/A

N/A

N/A
N/A

Yes

Yes

Yes
N/A
N/A

N/A
N/A
TBD
N/A
Yes
Yes
N/A

Lead Source

Site Consultant/Broker
Other

Direct
Site Consultant/Broker

Other

Other
CalBIS
Direct
Direct

CalBIS
Direct

CalBIS

Direct
Referral

Direct
CalBIS
Direct
Other
CalBIS
Direct

Direct
Direct
Direct
CalBIS

Other

CalBIS

Site Consultant/Broker
CCVEDC

CCVEDC

Other

CalBIS

CalBIS
Direct
CalBIS
Direct

Project Status List

Proposal submitted on 7/22/23
ASSIST: in data/proposal preparation

RFI submitted; proposal to be submitted on 09/28/23

Proposal

Scheduling meeting with prospect to receive request

EXPANSION: Client searching for a larger location with

addtl jobs; provided state & and local incentives
RFI submitted on 11/13/23

ASSIST: in data/proposal preparation

ASSIST: in proposal preparation

RFI submitted; proposal to be submitted on 12/12/23

Request for data/information

RFI submitted; proposal to be submitted on 12/19/23

Broker provided potential sites submitted on 01/08/24

RFI submitted; proposal submitted on 02/01/24

Provided request to local municipality for site location

on 01/23/24

RFI submitted; proposal submitted on 02/08/24
RFI submitted; proposal submitted on 02/23/24
RFI submitted; proposal submitted on 02/23/24
RFI submitted; proposal submitted on 02/22/24
ASSIST: Utility incentives

ASSIST: request to update information on BTS;
planned, sold, and existing buildings in TC. TCEDC
received assistance from TC brokers

RFI submitted; proposal submitted on 03/20/2024
RFI submitted; proposal submitted on 03/21/24
RFI submitted; proposal submitted on 03/21/24

RFI submitted; proposal to be submitted on 03/29/24

RFI submitted; proposal submitted on 03/22/24
ASSIST: in data/proposal preparation

ASSIST: Site list submitted on 04/25/24

ASSIST: Site list submitted on 05/10/24

RFI submitted; proposal submitted on 05/06/24
RFI submitted; proposal submitted on 05/10/24

Submitted sites

Assisted in data/proposal preparation

Project narrowed interest to Northern California
Assisted with data/incentives

Stage

Active
Active

Active
Active

Active

Active
Active
Active
Active

Active
Active

Active

Active
Active

Active
Active
Active
Active
Active
Active

Active
Active
Active
Active

Active
Active
Active
Active
Active
Active
Active

Closed - Lost
Active

Closed - Lost
Project Cancelled




1042-22
1043-22

1044-22A
1045-22
1046-22
1047-22A
1048-22
1049-22
1050-22

1051-22

1052-22A

1053-22A
1054-22A

1055-22A

1056-22

1057-22A
1058-22A

1059-23

1060-23

1061-23

1062-23

1063-23

1064-23

1065-23

1066-23

1067-23A

1068-23A

1069-23

Residential

Biochemical/Manufacturing

Food & Beverage

Food & Beverage
Distribution & Logistics
Distribution & Logistics
Food & Beverage
Manufacturing
Shipping

Food & Beverage

Other

Food & Beverage
Residential

Telecommunications

Healthcare

Telecommunications
Telecommunications

Agriculture
Agriculture
Manufacturing
Healthcare
Transportation
Manufacturing
Aerospace
Manufacturing
Other

Other

Manufacturing

360

250

TBA

up to 1800
200
35-50

N/A

N/A

1,000

110
218
20

476

TBD

TBD

TBD

250

Client/Project Report
As of May 15, 2024

50 Site Consultant/Broker
450,000 25 CalBIS
130,000 15 CalBIS
Direct

TBA TBA Site Consultant/Broker

313,000 CalBIS
200,000 15 Site Consultant/Broker

30,000 CalBIS
N/A N/A Site Consultant/Broker

N/A N/A Direct

Direct

Direct

350,000 30 CalBIS

Direct

Direct

1,500 10 Direct

80,000 N/A CalBIS

70,000 25 Yes CalBIS
50,000 Site Consultant/Broker
500,000 Site Consultant/Broker

1,000,000 100 Yes Direct
40,000 Site Consultant/Broker
400,000 Site Consultant/Broker

5,000 Direct

10,000 Direct

53,000 CalBIS

TCEDC will assist local municipalities on site
submission.

Submitted sites, submission in review

ASSIST: Tulare County F&B Processors Energy
savings/equiptment replacement programs (FPIP)
Project narrowed interest to Northern California
ASSIST: Labor Market data request only

ASSIST: Regional Data request only

Staff met virtually with Broker and company;
Submitted sites

Project identified that there were only 5-6 sites
available nationally that would suite their needs. None
of those sites were in California.

Received RFI/RFP - preparing proposal

Submitted Proposal

Opportunity Zone info provided local property owner

Provided additional info and contact information for
direct State contact for Sales & Use Tax Exemption
paperwork processing to local food processor
Provided Additional Info

Letter of support for grant application requested from
TCEDC Board of Directors

Submitted proposal and requested supplemental
information

Waiting for company to provide additional
information. Connected with local utility providers but
need more information to proceed with assistance.
Confirmed power availability at sites.

Beginning outreach

Provided updated letter of support to company. Going
after grant funds for feasability study.

Local developer turned project down. Prospect is
revisiting other sites within Tulare County.

Submitted proposal

Submitted proposal

Provided Additional Info

Received RFI/RFP

Received RFI/RFP. Local airports could not facilitate
project requirements with existing operations OR
future growth plans.

Received preliminary expansion project requirements.
Awaiting RFI/RFP from consultant.

Assisted local City with site search suggesting 5
properties.

Assisted local City with site search suggesting 12
properties.

Received RFl and submitted proposal with 3 qualifying
sites in the City of Visalia.

Closed - Lost
Closed - Lost

Closed
Closed - Lost
Inactive
Closed
Active
Closed - Lost
Active

Closed - Lost

Closed

Closed
Project Cancelled

Closed

Project Cancelled

Inactive
Active

Active

Project Cancelled
Closed - Lost
Active

Active

Active

Closed - Lost
Closed

Closed

Closed

Closed - Lost




1070-23

1071-23A

1072-23A

1073-23
1074-23
1075-23A

1076-23

1077-23A

1078-23A

1079-23

1080-23A
1082-23

1083-23A
1085-23A

1086-23A
1088-23A
1089-23A
1090-23A
1091-23

1098-23A
1106-24A
1107-24A
1108-24A
1113-24A

1121-24A

Manufacturing

Education

Other - Developer

Biotechnology
Food & Beverage
TBD

Manufacturing

Commercial

Distribution & Logistics

Manufacturing

Distribution & Logistics
Manufacturing

Warehouse/EV
Manufacturing

Recycle
Warehouse
Manufacturing
Manufacturing
EV Racing

Residential
Manufacturing
Manufacturing
Manufacturing
Residential

Food & Beverage

6000

TBD

TBD

TBD
10
TBD

20

TBD

TBD

20

200
12

TBA
TBD

TBD
TBD
50
55

TBD
TBD
TBD
TBD
TBA

TBA

Client/Project Report

150
TBD 40
TBD TBD

10k - 12k
TBD TBD
35,000 2
15
TBD TBD
35,000 2
500,000 TBD

10k - 20k
65 - 100

500,000
TBD TBD
800k - 1M TBD
100K - 200K TBD
15k - 25k TBD
250
TBD TBD
TBD 3-5
400k+ TBA
TBA 20+
TBD N/A
N/A N/A

N/A

N/A

N/A

TBD

N/A

N/A

As of May 15, 2024

CalBIS

Direct

Site Consultant/Broker

Referral - City of Fresno
Site Consultant/Broker
Direct

CalBIS

Direct

Site Consultant/Broker

CalBIS

Site Consultant/Broker
CCVEDC

Direct
CCVEDC

Other
CCVEDC
CCVEDC
CCVEDC
CalBIS

Direct
Direct
CCVEDC
CCVEDC
Direct

Direct

Received project outline which included intensive
utility demands, including a 25MW power requirement
and 12,000 cubic meters/day of water. No
communities responded, likely due to utility
requirements.

ASSIST: Economic Impact Report reviewed and
recommendations provided by professor and
professional Economist; revisions to E.I.A. made and
provided to superintendent.

Large international industrial development group
looking for updated local information to determine
land development costs. Staff held discovery call and is
anticipated an in-market visit in the coming months.
Initial project scope identified on discovery call.
Awaiting RFI/RFP from company and tentative site tour
schedule.

Submitted proposal on 09/21/23

Connecting broker with local planning resources.

Site search started. Proposal to be submitted by
5/26/23

Local jurisidction reached out to staff for assistance

Provided local information to broker and connected
firm with appropriate local government contacts for
their project. Project details not disclosed.

Submitted proposal on 5/30. Staff had an introductory
call with the consultant representing this project.
Awaiting next steps from company.

Provided workforce & labor market data to broker.
Waiting to hear back from broker on next steps for
project. Large e-commerce distribution user.
Proposal submitted on 8/29/23

ASSIST: Partner meeting regarding information on
EDR/SCE rebates & incentives

ASSIST: Regional Data request only

Assisted in partner meeting regarding state & local
incentives

ASSIST: Sites list updated on 09/28/23

ASSIST: Sites list updated on 10/3/23

Proposal submitted on 10/04/23

N/A to Tulare County

ASSIST: Introduction to City of Porterville provided on
11/27/23

ASSIST: sites provided to broker on 01/09/24
ASSIST: Sites list updated on 01/30/24

ASSIST: Sites list updated on 02/12/24

ASSIST: approval of RMDZ site; approved 3/5/24
ASSIST: TCEDC letter of support provided; approved
on 04/24/24 (FPIP)

Closed

Active

Active

Active
Closed
Active

Active

Active

Active

Closed

Active
Closed

Closed
Closed

Closed
Closed
Closed
Closed
Closed

Closed
Closed
Closed
Closed
Closed

Closed

- Lost

- Lost

- Lost




TCEDC Preliminary Strategic Workplan Session
“Maintaining Momentum!”
May 15, 2024

1) Review of the 23-25 FY /Recap of the previous year's achievements and challenges

2) Annual Work Plan Priorities (Draft)
a) Increase private partner recruitment and involvement;
b) S2J2 presentation representing the County of Tulare/Economic Development;
c) Generate new leads;
d) Energize public sector memberships and involvement;
e) Increase impressions through Digital Campaign towards: TCEDC Website, GIS
Database platform, and "Featured City Properties.”

3) Outline 2024-2025 FY budget (Draft)
a) Reduce deficit to a Zero-based budget with intention to end FY in the black
b) *No membership increases for Public Sector
c) Increase annual Private Partner memberships and Event Revenue goals
i) Private Partner leads tracking
d) Slight Increases in Annual Contracts (Beacon, etc.) , Estimate 5% increase

4) 24-25 FY Officers & Admin Committee Members (6)
a) New 2yr Chair-
b) Vice Chair-
c) Secretary- Minutes and board packet distribution
d) Treasurer- Financial reporter
e) Past Chair: Brian Poochigian

5) 24-25 Committee Chairs
a) Private Partner Recruitment Chair
b) Public Partner Engagement Chair
c) Special Event Chair (for each type of fundraising event)
d) Nominating Chair (for potential board members annually)

Notes from meeting on 5.15.24
Item 2d: Public Sector involvement and value: Consider a city-specific data report every-other or
every 2 years—This would require an outside consultant (Beacon, CSUF, TCEDC, etc).

Iltem 3a: Consider increasing revenue by offering revolving loan fund i.e. USDA Loans (similar to
Kings EDC’s loan program); build relationships with deep rooted and invested Tulare County
community members and industry leaders.

Iltem 3c: Integrate more story telling, i.e. video highlights from organizations/industry

Item 3c: Consider a Tulare-Kings joint effort to host the annual economic summit; align goals and
partnerships with S2J2.

Item 3c: What industries can TCEDC fill, in open board seats?



Item 3d: Considerations /ideas for ways to reduce Beason contract costs while adding value to the
annual economic summit. Consider the following: recruiting new keynote speakers; host Thornberg
every-other year; offer industry-specific speakers; Beacon produces Tulare County annual outlook
book every-other year while Thornberg present every year with additional speakers to make event
more robust; CSUF economics department produce annual data report/Dr. Avalos;



TCEDC Letter of Support Policy

Policy Title: Letter of Support for Tulare County Economic Development Corporation (EDC)
Members

Purpose: This policy establishes guidelines for issuing letters of support to businesses and
organizations that are members of the Tulare County Economic Development Corporation (EDC),
while also defining the criteria for not issuing letters of support to non-members.

Policy Statement:

The Board of Directors of Tulare County EDC recognizes the importance of supporting the
economic development efforts of the Tulare County EDC and its members. As such, the Board may
issue letters of support to Tulare County EDC members in good standing, upon request and in
alignment with the mission and goals of the organization.

Criteria for Issuing Letters of Support:

e The requesting entity must be a current member of the Tulare County EDC.

e The request must be for a project or initiative that aligns with the mission and goals of
Tulare County EDC,

e The request must demonstrate a clear benefit to the economic development of Tulare
County.

Process for Issuing Letters of Support:

e Requests for letters of support must be submitted in writing to the Board of
Directors or its designated representative.

e The Board or its representative will review the request and determine whether it
meets the criteria for issuing a letter of support.

e [fthe requestis approved, the Board or its representative will draft and issue the
letter of supportin a timely manner.

Criteria for Not Issuing Letters of Support:

e The requesting entity is not a current member of the Tulare County EDC.

e Therequest does not align with the mission and goals of Tulare County EDC.

e Therequest does not demonstrate a clear benefit to the economic development of
Tulare County.

Exceptions:

Exceptions to this policy may be granted by the Board of Directors on a case-by-case basis, taking
into consideration the circumstances of the request and the potential impact on the organization
and its mission.

Responsibilities:

It is the responsibility of the Board of Directors to ensure compliance with this policy and to review
and update it as necessary.



Implementation Date:

This policy shall be effective May 22, 2024 and shall remain in effect until modified or rescinded by
the Board of Directors.

Approval:
This policy was approved by the Board of Directors of Tulare County EDC on May 22, 2024
Review and Revision:

This policy shall be reviewed annually by the Board of Directors and may be revised as necessary to
ensure its effectiveness and relevance.



MELISSA HURTADO
— CA STATE SENATOR « 16™ DISTRICT —

Senate Bill 1183

Strengthening Nursing in Underserved Communities Act
Introduced on February 14", 2024

SUMMARY

SB 1183 seeks to allow community college districts that
elect to use multicriteria screening measures to evaluate
candidates for admission to registered nursing programs
to also include candidates that are within Medically
Underserved areas. SB 1183 also extends the authority
of a community college to admit students into a
registered nursing program when the number of
applicants surpasses its capacity.

PROBLEM

The U.S. Department of Health and Human Services
predicts a demand for over 3.6 million registered nurses
by 2030. In areas like the Central Valley and Imperial
Valley, shortages are already causing problems. Patients
here endure longer waits for medical appointments and
often must travel long distances to reach a clinic. This
disproportionately affects low-income families who
then avoid seeking regular care. California is grappling
with a nursing shortage, compounded by community
colleges in underserved areas lacking local recruitment
resources. This underscores the urgent need for
accessible training programs within these communities.
Additionally, some districts are adopting multicriteria
screening measures to assess candidates for registered
nursing programs, aiming to include applicants from
Medically Underserved Areas as defined by the Federal
Government. However, challenges persist in ensuring
equitable access to nursing education and addressing
shortages in these critical regions.

BACKGROUND

Research indicates that fostering access and equity in
higher education creates opportunities for individuals
facing economic, geographical, or other disadvantages.
This approach ensures that community colleges cater to
a diverse student population, particularly those from
underserved communities.  Establishing  stronger
connections between community colleges and local
workforce areas can positively influence regional
economic development. Graduates securing local

employment are more inclined to invest in the
community, thereby contributing to economic growth.
Crucial efforts should focus on increasing the number of
registered nurses in the workforce and ensuring access
for individuals from the communities they will serve.
Community colleges are integral institutions in our
educational system, serving as accessible pathways to
post-secondary education and workforce training for
many individuals. However, they often face challenges
in ensuring that their admissions policies are closely
aligned with the needs and priorities of the local job
market.

SOLUTION
SB 1183 aims to broaden the admission criteria for
registered nursing programs in community college
districts. Specifically, it proposes to allow districts that
have opted for multicriteria screening measures to
evaluate candidates for admission to include individuals
from Medically Underserved Areas.

By expanding admission criteria to include candidates
from Medically Underserved Areas, SB 1183 takes a
significant step towards ensuring that nursing programs
are more inclusive, addressing regional healthcare
disparities, and cultivating a healthcare workforce that
is better equipped to serve diverse and underserved
communities.

Strengthening the ties between community colleges and
local workforce areas can have a positive impact on
regional economic development. Graduates will find
employment locally and are more likely to invest in the
community and stimulate economic growth.

FOR MORE INFORMATION
Carmen Ayon, Senate Fellow
Office of Senator Melissa Hurtado
Carmen.Ayon@sen.ca.gov
(916) 651-4016



ﬁ TULARE COUNTY ECONOMIC
L DEVELOPMENT CORPORATION

May 22, 2024

The Honorable Assembly Member Mike Fong
Chair, Assembly Higher Education

1020 N Street, Room 173

Sacramento, CA 95814

Re: SB 1183 (Hurtado) — Community Colleges: Registered Nursing Programs —SUPPORT
Dear Senator Newman,

On behalf of Tulare County Economic Development Corporation’s Board of Directors, we are pleased
to support SB 1183 (Hurtado), which aims to allow community college districts that elect to use multi
criteria screening measures to evaluate candidates for admission to registered nursing programs to also
include candidates that are within Medically Underserved areas. SB 1183 also extends the authority of
a community college to admit students into a registered nursing program when the number of
applicants surpasses its capacity.

Tulare County Economic Development Corporation is dedicated to fostering economic growth and
opportunity for the vibrant communities of Tulare County. As a 501(c)(4) public-private partnership,
we bring together government, business leaders, and community stakeholders to promote sustainable
development, job creation, and investment. Our mission is to attract, support, and retain business and
industry, enhancing the quality of life for residents and businesses. We envision Tulare County as a
premier location to live, work, learn, and play, recognized for its innovation, thriving businesses, and
exceptional quality of life.

The U.S. Department of Health and Human Services predicts a demand for over 3.6 million registered
nurses by 2030. In areas like the Central Valley and Imperial Valley, these nursing shortages are
already causing problems. This disproportionately affects low-income families who then will avoid
receiving regular care. Patients here endure longer waits for medical appointments and often must
travel long distances to reach a clinic. Additionally, community colleges lack local recruitment
resources. Many students come from big cities such as San Francisco and Los Angeles and will only
apply to these nursing programs and leave post-graduation, leaving no nurses for medically
underserved areas such as the Central Valley.

Senate Bill 1183 is highly relevant to the work of the Tulare County Economic Development
Corporation (EDC) as it addresses the critical issue of healthcare workforce shortages in medically
underserved areas, such as parts of Tulare County. By allowing community colleges to use multi-
criteria screening measures to prioritize candidates from these underserved areas and to admit more
students when applications exceed program capacity, SB 1183 can help increase the number of
qualified nurses in the region. This aligns with the EDC's priorities of improving community
wellbeing and supporting local industries, including healthcare, by ensuring a robust workforce that
can meet the growing needs of the community.

SB 1183 aims to broaden the admission criteria for registered nursing programs in community college
districts. It allows districts that have opted for multi criteria screening measures to evaluate candidates
for admission to include individuals from Medically Underserved areas.

309 W. Main St. Suite 110
Visalia, Ca 93291
559-625-3100



By extending admission criteria to include candidates from Medically Underserved Areas, SB 1183
takes a significant step towards ensuring that nursing programs are more inclusive, addresses regional
healthcare disparities, and cultivates a healthcare community that is better fit to serve diverse and
underserved communities.

For these reasons, Tulare County Economic Development Corporation’s Board of Directors support
SB 1183 (Hurtado) and respectfully asks for your AYE vote in the Assembly Higher Education
Committee.

Sincerely,

Airica de Oliveira
President & CEO
Tulare County Economic Development Corporation

Cc: Members, Assembly Higher Education Committee
Senator Melissa Hurtado, author

309 W. Main St. Suite 110
Visalia, Ca 93291
559-625-3100
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